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THE PARISH OF ST. EUGENE PASTORAL COUNCIL 
MEETING MINUTES – Oct. 11, 2021 

 

IN ATTENDANCE:  Father Pat, Deacon John, Lynn Harvey Heth, Karen Bradley, Vicki Ransom, James Greene, Ed Korte, 
Jesus Gamez 
NOT PRESENT:  Ashley Torres, Raul Cervantes, Rick Lober, Mechelle Kobar, Deacon Mike, Nancy Maldonado 
GUESTS:  Sue Koesters, Marie Langlois 

• Meeting was called to order at 6:35 pm by Lynn Harvey Heth with an opening prayer by Deacon John. 

• September minutes were approved and seconded. 

• Deacon John Langlois: PC welcomed and congratulated Deacon John and his wife, Marie. 

• Finance Report- Father Pat sees positive trends in parish finances.  
o The school addition cost is 3.5M with 1.5M paid to date, with a 10 year note for the balance. The 

Leaders Light the Way campaign is working to secure 1M in 3-and 5-year pledges. Principal Mike Miller 
and Joe Lordy are working with Jim Kelly, diocesan director of development on campaign.  

o The parish is able to pay all current bills with extra applied to the debt. 
o The Finance Committee declined to accept an offer of $100,000 for lots at end of Culvern Street at this 

time. 
o Currently there is $143k available towards the covered entry plaza project. 
o 40 Culvern Street is now owned by parish, 44 Culvern hopefully will be purchased in the future; Father 

striving to create a win-win situation for Harwood family and parish. 
o Currently the parish has 1200 families, with slow and steady growth in past 60 years.  

• Covid-19 & the Delta Variant: Father noted that The Delta Variant has impacted Buncombe County with a 2- 
week trend of positivity testing at 6.7%, so a downward trend seems to be occurring. Buncombe county has a 
vaccination rate of 70%. There are fewer parish and school cases of Covid, and Father has celebrated many 
weddings, baptisms, etc. with few problems, so he is encouraged that this trend will continue. 

• Update on Masses and Masking: Father reported that at 5% positivity rate, the church may consider lifting the 
mask-only requirement for the sanctuary. Following discussion, Father decided to continue offering a mask 
optional area in the day chapel and social hall. Hospitality ministers are to remind people to wear masks in the 
sanctuary. 
Update on Vaccination Clinics at St. Eugene: Sue Koesters shared that when the Pfizer vaccine is approved for 5-
11 year olds, a clinic will be offered at St. Eugene, possibly November. Planning is underway and volunteers are 
ready. No vaccines can be administered on school grounds per diocesan policy. 

• Parish Life Commission: Karen contacted the 24 ministries to update leader contact information, ministry 
description and offer PC help and support for its needs. 

o Bereavement Committee has new leader and is sponsoring a Hope for the Holidays sharing event Nov. 3. 
o Funeral Pall Stitchers: hope to include families of the deceased in their gathering, ask that the funeral 

pall be carefully replaced after each funeral. 
o Hispanic Cursillos for Men: basic need is for more meeting space with kitchen to hold Ultreyas and other 

events 
o Jobs Bulletin Board: Needs new leader to manage physical board/phone/ email requests 
o Latin Advocacy Committee- needs new leader 
o Marriage Preparation Ministry: Deacon John and Marie Langlois to coordinate preparation for Hispanic 

and Anglo couples. 
o Respect Life: has begun meeting twice monthly to pray rosary for life affirming intentions. Respect Life 

Month is October, Father approved a small statue to be placed in narthex. 
o Wedding Coordination Ministry: Sabine Dieringer (and Nancy Acopine) seeks enthusiastic person to act 

as coordinator for wedding, both have served faithfully for many years. 
o Women’s Guild- helps fund items needed to maintain altar, vestments, hymnals, and other church needs 

and gather in friendship at monthly meetings. 
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o Karen asked for a Spanish speaker to try to contact the Hispanic ministries as there was little response, 
possibly due to incorrect contact information. It was suggested that Nancy Maldonado be asked to reach 
out to these ministries. 

o It was suggested that we maintain a listing of volunteer needs in bulletin, and ask new parishioners 
about their volunteer activities at previous parish to match their talents with our parish needs. 

o It was suggested that we remind current ministry leaders to plan for their succession for a seamless 
transition to ensure the continuation of ministry 

o Father noted that Catholic Charities seeks a volunteer to serve as a board member. 

• Care of Creation:  
o Vicki Ransom reported the Care of Creation Committee will host an informal lunch and talk with UNCA 

Students about the Catholic call to care for creation. 
o Bill Maloney has been working with many other churches hoping to go solar; St. Eugene is seen as the 

leader in solar energy. 
o The solar panel project for the school has run into a snag as the energy needs of the school with the new 

addition have increased, causing a possible change in the size of the system. The plan was for 269 
panels. Father is hopeful solution will be found. A 26% federal tax credit is issued for donations, so 
contributions are encouraged 

• Peace and Justice:  
o Sue Koesters reported that Catholic Charities have settled 2 Afghan refugees in Asheville, with more 

arriving in the future, with an immediate need will be for housing, before need for household can be 
addressed. Sue will publicize this in the bulletin with her contact information. 

o Sue will get an update from Joe about the status of the arrival of Congolese families, who will be 
sponsored by Lutheran Family Services and assisted by our parish. 

o Rasheene Adams from the African American Affairs Ministry of the Diocese of Charlotte will be speaking  
to the newly formed parish Racial and Ethnic Equity Ministry via Zoom on 11/19, and possibly will give a 
presentation to the parish in 2022. 

• Suggestion Box:  
o Prayers of the Faithful: suggestion was submitted to shorten them and make them more inclusive. It 

was suggested that they are currently more like reflections, which could be printed in the bulletin. 
Father tries to vary them, based on current readings and world events. 

o After Mass Greeting: suggestion was submitted for Father to greet parishioners after mass once again.  

• Other Business: 
o Sabine Dieringer: Suggestion was made to recognize her work on the directory as well as wedding 

coordinator, possibly during 9:00 am mass in the near future. 
o Discussion followed regarding how our parish recognizes volunteers and how we as parishioners can 

cultivate an atmosphere of gratitude for our volunteers. Members of council would like to see more 
discussion on this topic at upcoming meetings and arrive at a resolution to address this issue. 

• Meeting was adjourned with a prayer by Father at 8:05 pm  

• Next meeting: Monday, November 8. Place TBD. 
 

 
Minutes prepared and respectfully submitted by Karen Bradley.  If you have any questions or need additional information about 
anything in the minutes, please reach out to a Parish Council member.  All Parish Council members’ information is posted on the wall 
in the Fellowship Hall.   


