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THE PARISH OF ST. EUGENE PASTORAL COUNCIL 
MEETING MINUTES – Nov. 8, 2021 

 

IN ATTENDANCE:  Father Pat, Deacon John, Deacon Mike, Mechelle Kobar, Lynn Harvey Heth, Karen Bradley, Vicki 
Ransom, James Greene, Raul Cervantes, Ashley Torres, Nancy Maldonado 
NOT PRESENT:  Rick Lober, Jesus Gamez, Pat Irmen, Ed Korte  
GUESTS:  Sue Koesters, Bill Maloney, Christy Montesdeoca 

• Meeting was called to order at 6:30 pm by Lynn Harvey Heth with an opening prayer by Deacon Mike. 

• October meeting minute-changes discussed (were not voted on or approved- to be approved at next meeting?) 

• COVID 19 Update: As of November 8, county test positivity rate has fallen to 4.7%. Based on CDC 
recommendations, Father Pat (assisted by Rick Lober) sent out letter to parishioners stating that masks are 
optional in the sanctuary, effect immediately. Discussion about reminding parishioners that have not been 
vaccinated to wear a mask at all times. Rick will created signs to be erected in the church with this information. 

• COVID 19 Vaccination Clinics: Sue Koesters and Christy Montesdeoca shared that the parish will be sponsoring 2 
walk in vaccine clinics for ages 5 and up Nov. 19 and Dec. 10 from 8 am to 7pm in the social hall. Clinics are 
sponsored by the WNC Medical Society, in partnership with Walmart. A Google sign up for those interested in 
attending will help gauge staffing and supply needs. ACS parents can sign their children out of school to attend 
the clinic. Deacon John and other medical professionals as well as interpreters will be on hand to assist. 

• Finance Report- Father Pat reported weekly offertory to be strong and stable. He is grateful to the community 
for their support, works of charity, pledges to the school and one-time gifts. 

o The parish has surpassed the DSA goal, with $6,000 to be collected for Priests Retirement assessment. 
o The school addition cost is 3.5M with 1.5M paid to date, with a 10 year note for the balance.  
o The parish is able to pay all current bills with extra applied to the debt. 
o A permit has been issued to tear down the property at 40 Culvern St. 44 Culvern hopefully will be 

purchased in the future; Father striving to create a win-win situation for Harwood family (who have 
owned the property for at least 100 years) and parish. 

o Finance Council does not see need to sell property at end of Culvern St. at this time. 
o Long range plan needed to look at renovation/demolition of the SEY House, need for future meeting 

space. 
o Discussion on tithing: once the terms of the school addition loan and its repayment are established, 

Father will gauge how we can fully tithe 10% of the approx. $600,000 donated in offertory each year. 
During 2020, many charities which offer crisis services were funded, $50-$60,000 given. 

o Suggestion made for giving guidelines be published in bulletin, to help parishioners gauge if their giving 
has keep up with the cost of living etc. 

• Building and Facilities Commission:  
o Bill Maloney reported that St. Eugene parish helped St. John’s Episcopal Church in Haw Creek and United 

Church of Christ in Tryon recently turned on their solar panels. They acknowledged our parish for their 
support and guidance throughout the project. 

o Solar panels will be put on the school in the near future. 
o Bill also suggested having a part time facilities person responsible for overseeing the church and school, 

take on and complete projects as needed, and assisting planning for replacement of aging heating and 
cooling systems. Currently we have an energy company that keeps up basic HVAC maintenance at 
church. Bill also felt that one project would be to improve the lighting in the sanctuary, as many areas 
are poorly lit, such as the Celebrant’s Chair and reader lectern. Father felt that a facilities person is not 
needed at this time. 

o Sound Technology: Frank Dosier plans to retire, so parish is looking for someone to head parish audio 
and visual needs- live streaming, setting up AV equipment for events and so on. Parish will continue 
relationship with Musician’s Workshop for technology upgrades and equipment maintenance. 
Suggestions included soliciting help from youth group, and hiring dependable person. Frank willing to 
train his replacement. 
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• Report from Care of Creation: Vicki reported that people are using the new recycling center. The Friends Garden 
will continue to plant greens this winter. The committee is trying to increase student involvement in the garden. 

        Care of Creation may try to work together with the Peace and Justice Committee to work on various concerns. 

• Catholic Committee of Appalachia Annual Gathering: Vicki reported that the committee’s 2022 meeting will be 
held in Black Mountain. The committee is a grassroots faith-based network raising a prophetic voice of justice 
for Appalachia and her people. Bruce Cahoon is involved in planning the meeting and requests a $500 donation 
from parish. 

• Report from Peace and Justice: 
o Assisting Afghan Refugees: Sue reported that up to 40 refugees will be arriving, with some already in 

Asheville. Catholic Charities is assisting the refugees and needs, and requests cash donations, help with 
transportation and housing and other needs. There is a link at the parish website for volunteers and 
announcements will be made at Mass and in the bulletin. 

o The Congolese refugees, sponsored by Lutheran Family Services have not arrived in Asheville yet. 
o Racial and Ethnic Ministry report: Rasheene Adams from the African American Affairs Ministry of the 

Diocese of Charlotte spoke with the Racial and Ethnic Ministry group via Zoom and will speak to the 
parish sometime in 2022. 

o Black Catholic History Month: Lynn shared that the National Black Catholic Clergy Caucus of the US 
designated November as Black Catholic History Month to celebrate the long history and proud heritage 
of Black Catholics. Some Black saints include St. Martin de Porres, and Venerable Pierre Toussaint. The 
Catholic News and Herald has an article on this topic. 

• Suggestion Box: Suggestion to put hymnals in day chapel has been addressed! 

• Volunteer Needs: 
o Bulletin now lists Time and Talent Volunteer opportunities 
o Marriage Ministry: Deacon John reports that a marriage coordinator has been found, and 3 couples have 

been trained to help with marriage preparation, but having a few more couples would be helpful.  
o Liturgy Commission: leader and members needed for planning, decorating, looking at liturgy needs. 

Deacon Mike and Father Pat and Sue to go over framework of this commission. 
o Hospitality: Mechelle requested Hospitality Ministers, Eucharistic Ministers and Lectors recommit to 

service. Rick will lead the lectors as Jo Steininger recently passed away. 

• Upcoming Events: 
o Parish will participate in Angel Tree program through Catholic Charities, info is in the bulletin. 
o Possible plans for a Drive through Communion- Dec. 8, late afternoon? 
o St. Eugene will participate in Advent Ecumenical Service with area churches, Father Pat to speak at St. 

Paul’s Methodist Dec.1 
o Our Lady of Guadalupe Celebration to be held on Dec 12, 11:30 Mass, featuring Aztec Dancers, play and 

fiesta after Mass. 
o Christmas is on a Saturday this year, so Father advised checking bulletin carefully for Mass schedule. 

• Other Business:  
o Parish Council members recognized Rick Lober for his service to the council and to the parish and 

reaffirmed their desire for him to remain on council.  
o Discussion about possible parish adult education conference in response to USCCB Synod on Synodality- 

discussion among the baptized to express their vision of and for the life of the church. 

• Meeting was adjourned with a prayer by Father at 8:15 pm.  

• Next meeting: Monday, December 13. Place TBD. 
 

 
Minutes prepared and respectfully submitted by Karen Bradley.  If you have any questions or need additional information about 
anything in the minutes, please reach out to a Parish Council member.  All Parish Council members’ information is posted on the wa ll 
in the Fellowship Hall.   


