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THE PARISH OF ST. EUGENE PASTORAL COUNCIL 
MEETING MINUTES – Sept. 13, 2021 

 

IN ATTENDANCE:  Father Pat, Deacon Mike, Mechelle Kobar, Nancy Maldonado, Karen Bradley, Vicki Ransom, James 
Greene, Ed Korte, Jesus Gamez 
NOT PRESENT:  Ashley Torres, Raul Cervantes, Lynn Harvey Heth, Rick Lober 
GUESTS:  Bill Maloney 

• Meeting was called to order at 6:30 pm by Nancy Maldonado with an opening prayer by Father Pat. 

• August minutes were approved and seconded. 

• New Parish Council Member: Due to Linda Robinson’s resignation, Pat Irmen has been chosen to join council as 
he was the first alternate. 

• Covid-19 & the Delta Variant: Rick emailed a report to reported that the Delta Variant has impacted Buncombe 
County with positivity testing rates increasing from under 2% in July to almost 10.2% as of 8/28. Hospitalizations 
due to Covid have also increased from 7 to 163 as of Sept. 9th, with the vast majority being unvaccinated. Nancy 
shared her experience at the hospital and stated that much more testing is currently being done, and we may 
see a rise in positivity several weeks after Labor Day gatherings.  Rick moved we mandate masks in all areas of 
the church. Discussion followed regarding parish response to protect parishioners and the community. The 
motion passed 6-1.  Father will consider following this recommendation but with a possible mask optional area 
in the social hall.  

• Finance Report:  
o Father stated that the parish will be soliciting more pledges to pay off school debt. The addition cost 

more than projected.  
o Our loan will soon be is 2.4 million, after purchase of property at 40 Culvern and solar panels for school. 

The ten-year loan should be doable if offertory and school enrollment continues to be strong, with 
aggressive repayment can be paid in seven years.  

o Families at ACS pay a capitol fee in their tuition to help repay loan.  
o While ACS is financially supported by area parishes, St. Eugene owns the building, and its budget is 

separate from the parish budget. 
o Our 2021 DSA goal is $4,000 short but if pledges are paid, we may have a $4,000- $5,000 rebate to use 

within the parish. Contribution to other 2nd collections have been down in the past year. 

• Commission Presentation: Evangelization and Communication-James suggested we post in the bulletin all the 
ways parish information is communicated- bulletin (physical and electronic), website, Facebook, bulletin boards. 
He also suggested we develop a process to welcome new parishioners, possibly home or phone visits, regular 
welcoming events at church, etc. Nancy shared news from the Hispanic Community: Catholic Charities and 
United Way recently distributed backpacks, a podcast has been made reminding of Covid precautions and the 
group is planning to safely resume group retreats in the future.  

• Secular Franciscans: Group has been meeting at parish monthly and has asked to continue meeting here. 
Although they are not to be considered a parish ministry, they are welcome to gather for their St. Francis 
centered spirituality. 

• Care of Creation: Vicki Ransom reported that a display of best recycling practices for home and school will occur 
on Oct 4, the Feast of St. Francis. Bridget Kepler, ACS parent and new leader of the Friendship Garden has 
solicited donations from local businesses. The 5th and 6th graders at ACS have contributed much time and talent 
in the garden.  

• Sustainability and Energy for Parish and School: Bill Maloney reported the solar panels in the school will be 
installed in Oct. The system is twice as large as the church solar system, and energy not used comes back to ACS 
as credit. Several families have contacted Bill with questions regarding solar panels. A 26% federal tax credit is 
issued for donations, so contributions are encouraged. Smart meters have been installed on current systems.  

• Report on the Picnic: Father shared that the picnic was a huge success. It was combined with the traditional 
back to school cookout, so many parish and school families attended. Father enjoyed showing off his zipline 
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expertise once again. Ashely did a wonderful job planning and executing the event. Next year’s picnic is 
scheduled for 8/28/22 at Camp Rockmont. 

• 11th Annual Food Drive for Catholic Charities: Ed Korte shared that the event takes place in October and will be 
publicized in bulletin, website, signs and announcements at mass. The drive will be a fund drive only, rather than 
actual food collection. This allows for more food to be purchased and the kinds most needed.  Last year over 
$5,000 was collected. 

• Suggestion Box: Karen reported on suggestions:  
o A request for hymn numbers to be placed on board in day chapel, as the main board is too far away 

to be read from there.  
o A request that hospitality ministers make sure no one enters the sanctuary without a mask.  
o A suggestion was made for a blessing of motorcycles, a drive through event. 

• Other Business: 
o Church Directory: The last photo session will take place at end of September. In light of low attendance 

and need for social distancing, the PC group photo will take place in October. 
o Virtus Training: only 1 person on PC left to finish training. 
o Mass Intentions: Father explained that they are submitted by 2 parishioners. Karen, a representative 

from the Respect Life Ministry, asked for regular petitions expressing Catholic duty to compassionately 
support all life from conception to natural death. 

o Sue and Bernie Koesters: need volunteers from 3p to 4p to repackage dry goods for needy families 
o Ordination to Holy Orders: parishioner John Langlois will be ordained deacon Saturday, Sept. 25, 10 am 

- St. Mark Catholic Church in Huntersville. A parish celebration will take place Oct. 16-17. John and his 
wife Marie will take part in the marriage preparation ministry, Hispanic and other ministries.  

o Hospitality: Nancy asked for retraining of hospitality ministers at 7:30 am mass. Discussion followed 
about possible monthly welcoming event for all new parishioners, and need for more hospitality 
ministers at all masses 

o Faith Formation: Father reported first Sunday FF on Sept. 12 (PK-6th grade, 10:15-11:15 am) went well, 
good numbers with more enrollments to come. EDGE and SEY (6th grade through 12, 6:30-7:45 pm) 
began Sept. 13.  Currently there are enough teachers for the year, with volunteers always welcomed. 

o Technology Ministry: Frank Dosier seeks new members. (frank@musiciansworkshop.com/828-712-
1352) 

• Meeting was adjourned with a prayer by Father at 8:10 pm  

• Next meeting: Monday, October 11. Place TBD. 
 

 
Minutes prepared and respectfully submitted by Karen Bradley.  If you have any questions or need additional information about 
anything in the minutes, please reach out to a Parish Council member.  All Parish Council members’ information is posted on the wall 
in the Fellowship Hall.   


