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St. Eugene Parish Pastoral Council Meeting 

Meeting Minutes -- August 8, 2022 

IN ATTENDANCE:  Fr. Pat Cahill, Deacons John Langlois and Mike Zboyovski, Marie Langlois, Ed 
Korte, Megan Maloney (guest), Charles James, Buster Brown, Bill Maloney, James Gamez, Ashley 
Torres, Mechelle Kobar, [Kathy Graziano, Jeanne Cummings, Mary Selby—Synod Presenters], Laura 
Morales 

EXCUSED:  Rick Lober, Pat Irman, James Greene, Shawna Hoffert 

1. Meeting was called to order at 6:32pm by Ashley Torres and Dcn Mike was appointed recording 
secretary. Fr Pat offered the opening prayer. 

a. July 11, 2022, minutes were approved; Ed Korte moved to approve. Charles James 
seconded. 

2. Financial Update & 44 Culvern property status by Fr. Pat 
a. Parish fiscal year officially closed (July 1 to June 30) approximately $60Kin the black 
b. We received approximately $10K in rebate from the 2021 DSA 
c. A contract was presented and accepted by the property owner and is in the due diligence 

phase. This is the final property which will give the parish full ownership of that entire 
side of Culvern Street from Asheville Catholic School to St. Eugene Church. 

i. The parish finance council gave their approval to proceed with the sale. 
1. Negotiations have been ongoing for months and $550k was the 

compromised price. The parish anticipates adding a diocesan loan in the 
amount of 450K to our current debt service. We are awaiting diocesan 
approval. 

ii. The consulting architect said that the procurement of the property will make 
future building issues much easier not having to potentially work around a small 
parcel immediately in the middle of our Church/School campus 

iii. This final piece of real estate will enable possible expansion of ACS to include 
two classroom settings for each grade from pre-K through 8th grade. 

d. The possibility was raised to utilize the “pink house” as a 24/7 perpetual adoration chapel 
vs. bulldozing the existing structure 

i. Ed Korte recommended that the parish finance committee explore chapel 
costs/renovations/insurance/security/etc., as a feasibility study and report back to 
the pastoral council 

e. Fr. Pat asked for a vote of council members affirming the continued completion of the 
sale 

i. Mary Selby asked if the Synod team could make their presentation prior to the 
vote so as to inform the council of parishioner sentiments which arose in the 
synod sessions and which also may need to be considered prior to the proposed 
vote. Fr. Pat said that we will postpone the vote until later in our meeting. 

3. Mary Selby was the primary spokesperson for the Synod reporting team which also included 
Jeanne Cummings and Kathy Graziano. 

a. A bound 4-part booklet, Reports for St. Eugene Parish Council, was presented to all 
present. Two additional copies were obtained to be given to Chairperson Rick Lober and 
pastoral council secretary Shawna Hoffert. A copy will also be submitted to be included 
in the minutes of the meeting. 
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i. Part 1 expanded the parish report to the diocese and provided an enhanced 
picture of parishioner viewpoints. This portion of the report included responses to 
the questions: 

1. What has been your greatest joy in being part of the Church? 
2. Here at St. Eugene’s, how are you being nourished in your faith life? 

ii. Part 2 expanded the parish report to the diocese and gave a more complete 
picture of parishioner viewpoints. This part dealt with the questions: 

1. What has been your greatest struggle being part of the Church? 
2. What is lacking for you, or what do you wish we had? 

iii. Part 3 consolidated previous information and focused on participants suggestions 
for action and of most concern 

1. Liturgy & Sacraments 
2. Community 
3. Spiritual Enrichment & Adult Religious Education 
4. Youth Programming 
5. Internal Parish Ministries 
6. Outreach Ministries & Social Justice Work 
7. Issues with the Catholic Church at Large 

iv. Part 4 is the Final Parish/Group Report for the Diocese of Charlotte 
1. Submission data as requested 

b. The consolidated synod information from all parishes is on the Diocesan website and our 
St. Eugene website has a link connecting to the diocesan information 

c. Mary’s presentation highlighted pieces of information found in Parts 1 through 3 and 
raised possibilities of enhancing parish staff to further accommodate the needs and 
desires of topics presented in the report. 

i. The parish staff will take Mary and the team’s recommendations into discussion, 
consideration, and report back to the council. At that point, the council might 
develop teams and avenues to further explore implementation of parishioner 
concerns. Pastoral Council may also assist in setting up priorities and making 
sure that our parishioners KNOW they have been heard, and that ACTION will 
follow their recommendations and needs. 

ii. There also seems to be a degree of confusion as to the relationship between ACS 
and the parish of St. Eugene. Fr. Pat explained his vision of the school and parish 
as being two pieces of the same Church mission. He will expand on that notion 
and the council can assist with disseminating the mission statement to the parish 
at large 

4. A brief discussion took place where council members suggested that there be a parish master 
plan, both financially and physically, to assist in future decision-making.  Fr. Pat then asked for a 
vote to move forward with the purchase of 44 Culvern property. All members of the council 
present voted in the affirmative with no nay votes or abstentions. 

5. Ashley asked that council members forward their parish commission assignments to her attention 
and the assignments will be posted at the next meeting. 

6. Parish picnic is on for August 28, from 1pm to 5pm. Knights of Columbus will assist with 
parking. All are asked to bring their own picnic lunch. A suggestion was made that new parish 
members be recognized by a special name tag designation so that they can be noted and 
welcomed by the parish at large. It was also recommended that a ministry table be set up and 
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attended by council members in 30–45-minute segments. This will be an opportunity for sign-ups 
and general ministry information 

7. Introduction on music ministry director was postponed until September meeting 
8. No information from suggestion box 
9. Other business/events 

a. Dcn John supplied a handout, “Who Is Out Neighbor?” concerning support for refugees. 
There will be an appeal at all Masses on September 24 and 25.  A table will be set up for 
monetary donations, gift cards, welcome cards, prayers, and volunteer sign-up. 

b. Ed Korte informed the council that the Wednesday faith sharing group discovered that 
there are a number of adults who have never been Confirmed and therefore have not 
completed the initiation sacraments. He asked that we look at a path for them to complete 
their initiation in an expedited manner.  

10. Closing prayer led by Fr. Pat and meeting adjourned at 8:15pm 

 

Respectfully submitted, 

Dcn Mike Zboyovski 


