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 FROM THE NEW PASTOR, FR. MATTHEW H. PHELAN, O. de M. 

To our parishioners: 
 After the submission of my name to the Archdiocese of Philadelphia to serve as pastor of Our Lady of Lourdes, I received a letter 
from Archbishop Pérez stating: 

 

 
 In addition, Fr. Daniel Bowen, O. de M., has been named as our parochial vicar. In his letter, the Archbishop stressed the following: 

 
 Please note that in addition to assigning administrative duties, we are afforded the opportunity and responsibility of proclaiming the 
Word of God, enabling your encounter with the Lord through the Sacraments, knowing, loving, serving, teaching, and reflecting the 
compassion of Christ. These are our primary duties before God—duties which can only be fruitful with the assistance of all in our parish. 
The parish does not belong to me, nor does it belong to Father Daniel or the Mercedarians. We serve as the visible sign of unity to the 
charism of the Mercedarians and to our shepherd in the Archdiocese of Philadelphia, but this sign is useless without the involvement and 
participation of all of you. Each is called to support the parish with their time, talent, and treasure according to their vocation, state in life, 
and available means. Since, I am also serving the Order as the new Vicar Provincial in the United States and Fr. Daniel serves as a 
Vicariate Counselor as well as Vocation Director and Director of Postulants—we will need and accept your help. 

As you may or may not know, there are some seemingly daunting, yet exciting, tasks ahead. This past Wednesday, January 12th, 
we met with the remaining members of the parish pastoral council in order to learn, as best we can at this point, the state of the parish. 
At this meeting, the discussion revolved around the following themes: evangelization, faith formation and preservation, parish 
infrastructure, communications, spiritual life, social and communal life, as well as fund raising and general finance. [Admittedly not in that 
precise order.] I, therefore, wish to relate to you (in a general way) some of the most pressing and concerning issues that we face and 
will face as a family over the next weeks, months, and years.  

The first is not so much and issue, but a celebration. I will be ceremonially installed as your pastor during the Holy Sacrifice of the 
Mass on local Solemnity of Our Lady of Lourdes, Friday, February 11th at 7pm. Being extremely trepidatious in accepting this assignment, 
the openness of the Archdiocese to allow me to be installed on this date rather than a Sunday serves as a strengthening affirmation from 
Our Lord and Our Lady. Mercedarians prefer to celebrate significant celebrations and assignments, when possible, on either feasts of 
Our Lady or dates significant in the life of the Order. To be installed on a feast of Our Lady that is also the feast day of the parish is truly 
a heavenly sign. Despite our many challenges, I am confident that Our Mother is guiding us as we honor her Son. 

Next, there are many issues on the parish plant that require urgent care in order to preserve our buildings for the future. None of 
these issues can be dealt with independently since each affects another. That being said, the two we must confront immediately are the 
drainage issues on the 63rd Street side of the church and the damaged and leaking roof. We should not complete the work on the roof 
without addressing the drainage and flooding issues, and we should not repair and reopen Nolasco Hall or the Grotto Chapel until the 
drainage issue is resolved, lest we the same thing over and over again, expecting different results. (I am a bit crazy, but I am not insane, 



 
 

therefore this is not an option.) Keeping all of you updated as we move along, we will seek to bring together the best of past plans and 
current plans as we move forward so as not to completely “reinvent the wheel,” Also of concern, but not an emergency, are hopes to 
continue the improvement of security camera coverage on the property as well as equipping the church with quality live streaming 
capabilities. 

Some of you may be aware that the deaths of our former pastor Fr. Michael Rock, O. de M. as well as Fr. Richard Rasch, O. de M. 
have moved our provincial superior to consolidate some of our communities. Here in Philadelphia, whereas we have had two canonical 
communities since 2006—the Monastery of Our Lady of Mercy and the Casa Massabielle, there will now only be one canonical community 
at the Monastery. Therefore, over the next few months, we will be transitioning to transfer the parish center from the old convent into the 
current rectory/friary. With the old convent cleared out, we will have an opportunity to re-purpose the building, hopefully turning it into a 
source of income for the parish. Related to this project, will be some long overdue purging of unneeded clutter at the Monastery of Our 
Lady of Mercy—the Mercedarian house at 64th & Drexel—and the moving of the Mercedarians development office into the Monastery. 
We will definitely seek the assistance of a task force made of parishioners and Mercedarian Third Order members to bring these projects 
to fruition. 

Of course, since the parish itself is a microcosm of the Church, the Body of Christ, every aspect is interconnected. In this regard, I 
will be taking immediate measures to update the website and begin to implement methods of online giving. Keep your eyes and ears 
open for announcements in this regard. 

On a concrete pastoral and spiritual level, both the pastor and parochial vicar are concerned about the Eucharist being exposed for 
long hours in the church when there is no guarantee that anyone is there to keep watch. Therefore, beginning Sunday, January 23rd, the 
Eucharist will no longer be exposed daily on the altar. However, each Thursday will be a special day dedicated to Eucharistic adoration 
in which there will be Solemn Exposition of the Most Blessed Sacrament at the end of the 8:30am Mass, culminating with a 7pm Sung 
Vespers Service with Eucharistic Benediction followed by Compline. We will seek team of volunteers to assist in making sure that 
individuals and groups are signed up in increments of 30 and/or 60 minutes to keep watch with Our Lord throughout the day. This could 
be a wonderful opportunity for homeschool families to come and adore Our Lord. 

I was excited to hear that our parish has a subscription to FORMED.org, but disappointed that so few parishioners know that we 
have a subscription to this incredible resource. (Please see our letter regarding FORMED inserted in this weekend’s bulletin.) 

Father Daniel and I have been humbled by the gracious greetings and well wishes we have received thus far, as well as the countless 
generous offers to help in whatever ways we may need it. That being said, we will be seeking help in the following areas. For now, we 
ask you to think and pray about how you may offer service to the parish. To help you, these are some of the areas that we will be seeking 
assistance: church cleaning and decorating on a regular basis, maintenance of liturgical accoutrements, increasing numbers with the 
altar boys and Bernadette’s, moving of offices and preparation of buildings for repurposing, assisting with the cleaning of outdoor church 
property, expertise in contracting to consult with our new building and grounds team, and hospitality. In addition to these areas, Fr. Danial 
and I are also seeking two or three parishioners who would assist us in bereavement ministry by acting as a liaison between the parish 
and families planning funeral liturgies according to the customs, requirements, and preferences of our clergy. Anyone willing to assist in 
this area would receive some training from us before embarking in this ministry. 

Finally, although the Archdiocese offers some flexibility and leeway in regard to their guidelines for the parish pastoral council, I do 
prefer the counsel of an accurate representation of the faithful of the parish before making any important decisions. In this regard, I will 
seek to, as much as possible, maintain the recommended pastoral council of 12 members, six of who are elected by the parishioners. 
Since it has been some time since we have had an election for parish council, the plan would be to, in 2020, elect 3 members for a 1-
year term, and 3 members for a 3-year term. (Those serving for 1-year could be elected for two more consecutive terms which would 
each be 3 years. Those who serve an initial 3 years could be re-elected once.) 

If you are willing to generously offer service in any of the areas mentioned in previous two paragraphs, please email me, Father 
Matthew, at pastor@ourladylourdes.org or text me at 215.435.2300. Leave me your first and last name, contact information, and the area 
or areas in which you hope to assist. If you do not do email or text, please call the parish center at 215-473-1669 and leave your 
information with the parish secretary, Denise Baker. Thank you and God Bless you. 
 
Yours in Christ and Our Lady of Lourdes, 

 
Fr. Matthew H. Phelan, O. de M. 

  


