
St. Monica School Commission Agenda
August 17, 2021

St. Monica Mission Statement
As a diverse community, St. Monica School will provide the best Catholic

education in a disciplined and caring environment; teaching students to invest in
lifelong learning and service and inspiring spiritual growth as signs of God’s

Love.

St. Monica Vision Statement
It is the vision of St. Monica Catholic School to support the spiritual,

social-emotional, and cultural needs to develop all students in academics,
self-discipline, spiritual growth, and"service"in order to"represent"visible signs

of God's love.All school commission meetings are open meetings, unless
delineated in the minutes.

"Proposals for consideration by the School Commission shall be made in writing
or through electronic means to the Executive Committee for initial consideration
at the Executive Committee meeting. "The Secretary will notify the person
submitting the proposal if and when the proposal will be on the School
Commission agenda and, if placed on the agenda, ask the person to attend the
School Commission meeting to give further information if necessary.

Attendees:Eric Schommer, Mary Stumpf, Stephanie Mason, Erin Trisler, Brian
Christenberry, Don Henry, Greg Wright, Nick Shanahan, Alyssa Preddie-Allen,Karla 
McLaughlin,  Kimberly Brownridge , Father John, Ljtorbeck, Dan Hackler, Nicole 
Laubacher, Nora Burkhart, Kevin VerKamp

Welcome and Prayer – Mary 6:36pm Opened

School Commission Business – Mary

Archdiocese training sessions

2021-2022 Commission meeting calendar

Introductions: Mary   New President, Laura Skinner now Past President
Don Henry, Nicole Laubacher, Erich Schommer Principal, Greg Wright, Brain
Christenberry, Nora Burkhart, Karla McLaughlin, Nick Schnanahan,  Dan Hacker,
Stephanie Mason, Kevin VerKamp, Bonnie Hackler, Kimberly Brown, Erin Trisler

Approve June minutes - Approved with the current Vision Statement reviewed

State of the School Report – Eric    Budget review-
This year we are currently 22, 000.00 short of our goal. Several line items will be
revised so that this will not be an issue. One issue everyday since last Tuesday we have
received  applications for new students.     Social Emotional Learning, and support
services, safety protocols and mask usage is a big draw for new families.

mailto:etrisler@yahoo.com


We have started interviewing Spanish teachers, and more applications have come in.
We should have a new Spanish teacher in the next two weeks for Pre-K through 5th
grade.  It has been difficult to find a replacement for the teacher we lost last year. We
are adopting the Spanish   Indiana State  Spanish based curriculum provided by the
creator. Our continuous journey assessment Visit September 23. SC members will be
asked to attend an interview panel. The schedule will be sent out once it is received.
Power School is in the final phase. The role of families is eminent. The Archdiocese is
guiding the. School Messenger is our system for sending out email to families. 936 have
received the email from School Messenger. Email is working, but phone voice
messaging and texting have not rolled out yet.  Messages can go out in English and
Spanish so that it goes out with equity. Some forms have not been completed so  paper
folders with fliers and forms will go out this friday for these.   If you are not a guardian of
an sms student you can Sign up for the Blog on SMSindy.org   so that you can keep up
to date with SMS information.

Back to School – Did not happen this year due to COVID restrictions on gatherings.

Discussion on Not having Back to School meeting
Complement Pick up and drop off has gone well.
Student support services are really good, some new families may not know that this is
available for any student.
Carpool drop off is inconsistent.
If a new familie goes through a school tour they are provided information on student
support services.    It is not in writing. Eric will have this added to the website.  Working
on school marketing strategies.
School communications interrupted due to Power School not being implemented yet.
Is any additional information coming out for the beginning of the year- Yes Nurse info.
Middle school special  will come out soon. Office staff are working hard to get all
documentation completed and collected since Back to school not did not occur.
Newsletters will come out every week to share information with families. SIP, Marketing
Is there a back up plan if the messaging system goes down. Yes if we are in school.

Question: What is the policy for staff and teachers vaccinations?     No policy as we
have 100% staff vaccinations at this time.

What went well / recommendations for improvement
What still needs to be done

Strategic plan and School Improvement Plan and – Eric Updated each year with
documentation of progress and updates.
https://uploads.weconnect.com/mce/458b8e1374ad25cd206027d912827671180f8306/S
MS%20Strategic%20Plan%202019-2024.pdf
September 15,2021 additional information will be provided
September 23, 2021 additional information will be provided
Reviewed with Staff- Goals have been met or exceeded so new goals need to be
created.

Accreditation in Sept
Brief background and Review of Goals and Benchmarks
Eric Reviewed the Document for updates and improvements in the goals.

https://uploads.weconnect.com/mce/458b8e1374ad25cd206027d912827671180f8306/SMS%20Strategic%20Plan%202019-2024.pdf
https://uploads.weconnect.com/mce/458b8e1374ad25cd206027d912827671180f8306/SMS%20Strategic%20Plan%202019-2024.pdf


Goal 1 Mission and Catholic Identity

Goal 2 Governance and Leadership
Goal 3 Academic Excellence
Goal 4 Operational Vitality

Update to present for Sept Accreditation
Discern groups and responsibilities

Adjourned 8:00pm



St. Monica School Commission Agenda
 Sept 21, 2021

St. Monica Mission Statement
As a diverse community, St. Monica School will provide the best Catholic education in a 
disciplined and caring environment; teaching students to invest in lifelong learning and 
service and inspiring spiritual growth as signs of God’s love.

St. Monica Vision Statement
It is the vision of St. Monica School to aid students in the development of values, 
academics, self-discipline and spiritual growth, in order that they might serve as visible 
signs of God’s love.

All school commission meetings are open meetings, unless delineated in the minutes.  
Proposals for consideration by the School Commission shall be made in writing or 
through electronic means to the Executive Committee for initial consideration at the 
Executive Committee meeting.  The Secretary will notify the person submitting the 
proposal if and when the proposal will be on the School Commission agenda and, if 
placed on the agenda, ask the person to attend the School Commission meeting to give 
further information if necessary.

Welcome and Prayer – Laura                                                 
Approve:  August minutes - Alyssa    

Attendance: Hackler, IVO, Greg Wright, Don Henry, Laura Skinner, Kevin VerKamp, Nick 
Shanahan, Nicole, Laubacher, Erin Trisler, Mary Stumpf, McLaughlin, Stephanie Mason, 
Kimberly Brownridge, Alyssa Preddie-Allen, Bonnie Hackler, 

State of the School Report - Eric - COVID issues and protocols continue to be a high priority 
issue for SMS. Student safety and school safety is at the core of the issues that are currently 
being handled as some families are not following protocols. Staff is staying vigilant and the 
school nurse is busy daily maintaining records and keeping students who show any symptoms 
from going into classrooms. 

The text messaging portion of family communication is ready to launch.  There is a formal sign 
up process to begin receiving text messages from SMS. Staff is currently very stressed at this 
time.  This is a direct result of self imposed pressures to catch students up. The pressure they 
are placing on themselves is due to the residual impact of 20-21 remote learning.  Eric is 
requesting the School Commission contact all teachers to let them know that we are here to 
support them fully.  New teachers are getting into the groove of SMS operations. They are 
handling the curriculum and classroom management. School Commission it would be greatly 
appreciated if you contact these teachers as well.  



We are currently working within our budget despite the shortfall of $60,000.00 due to having 20 
less students than were expected.  Since the last SC meeting we have over 360 students and 
continue to have applicants, interviews and tours. The word is getting out about SMS support 
services and new families are finding SMS to be warm, friendly and inviting.  

Accreditation Prep – Eric- We do not prepare for the accreditation process by providing 
scripts.  Teachers were informed that this was coming, but advised to simply show what SMS is 
truly about. Eric wants an accurate picture of what we SMS need to work on. The process is 
challenging, and stressful however it is important to put our best foot forward by giving a true 
picture of what happens at SMS everyday.   Eric asked Debbie Perkins to let them know if they 
had a specific picture they were looking for otherwise they would simply see what SMS is all 
about. We appreciate Christine Exline for taking on the prep of paperwork while running data  
for student support and keeping Eric on task. 
 

Communication of Tuition Plan – Eric provided a brief overview of the proposed tuition 
structure and rationale for these recommendations. 
 
Finalizing Marketing Plan – Eric         Moving forward after accreditation is complete. This 
committee has begun the work during the last school year. At this time we need to move 
forward into phase 2.  Eric -Recommendation for Committee Chair is Nicole Laubacher  has 
accepted the position of chair person, she will need 5-6 people to be on her committee to have 
this completed within the next  (Operational Vitality)   Volunteers include: Stephanie, Erin, Kim, 
Lauren,  Kevin have volunteered to be members of this subcommittee. This committee  will 
move forward in the next few weeks. 

Future thoughts for SC – Mary    
In place of an open house- look at one on one tours, that can continue. We can not have mass 
amounts of people for large group events. Presentations during Mass would be a good addition 
to in person presentations.  Discussion was had with suggestions for options that will be 
discussed within the Marketing committee. Discussion on building endowment for SMS- 
possible marketing to increase this financial potential. 

-How to market SMS in absence of an in-person Open House? Finalized marketing plan by 
December.  Is there an agenda for the next few months to set tasks 

-Ideas of what to tackle in sub-committees for the coming year?

Closing prayer – Erin                                                                

*Note: We will meet on third Tuesday of each Month via Zoom 6:30-8 pm.



St. Monica School Commission
Minutes November 30, 2021

(This meeting is the November and December 2021 meeting)
St. Monica Mission Statement

As a diverse community, St. Monica School will provide the best Catholic education in a
disciplined and caring environment; teaching students to invest in lifelong learning and
service and inspiring spiritual growth as signs of God’s love.

St. Monica Vision Statement
It is the vision of St. Monica School to aid students in the development of values,
academics, self-discipline and spiritual growth, in order that they might serve as visible
signs of God’s love.All school commission meetings are open meetings, unless
delineated in the minutes. "Proposals for consideration by theSchool Commission
shall be made in writing or through electronic means to the Executive
Committee for initial consideration at the Executive Committee meeting. "The
Secretary will notify the person submitting the proposal if and when the proposal will be
on the School Commission agenda and, if placed on the agenda, ask the person to attend
theSchool Commission meeting to give further information if necessary

Attendance: Hackler, Eric Schommer,  Scott Razzino, Don Henry, ,NicoleLaura Skinner
Laubacher, Mary Stumpf, Carla McLaughlin, Stephanie Mason, Kimberly Brownridge, Alyssa
Preddie-Allen, Dan Hackler, Nora Burkhart, , Nora Burkhart, Kevin VerKamp, NickErin Trisler
Shanahan,Greg Wright, Scott, Bonnie Hackler

Welcome and Prayer –           Michael

Approve October minutes - Alyssa APPROVED as read

State of the School Report - Eric
Report to School Commission
The team heard from all interview groups that Saint Monica School is a diverse community,
ethnically, socioeconomically, and in learning styles, and that the school has embraced the
challenges that result from serving the needs of students, families, and staff members because
of the diversity. The principal stated that the mission reflects the desire to “provide the best
Catholic education” to the diverse community. Parents and School Commission members
recognize that the school is “open to everyone”, and teachers stated in several ways that Saint
Monica builds relationships with all students through inclusion and meeting each child where
he/she is.

All interviewed spoke of the need to provide for students’ social-emotional needs first, so they
are ready to learn. The school has taken concrete steps to meet the needs through the addition
of a full-time social worker, social-emotional coach, Title I teachers, and instructional assistants.

mailto:ljtorbeck@yahoo.com
mailto:etrisler@yahoo.com


The team commends Saint Monica leadership for a comprehensive Strategic Plan based on the
NCSECS self-assessment and the needs of Saint Monica students, staff, and parents. It also
commends the school for posting both the School Improvement Plan and Strategic Plan on the
school’s website.

● The need for more robust marketing to parish families
● Need to “figure out what motivates parents’ decision-making” when it comes to deciding

whether to enroll their children in the parish school
● The team suggests specific strategies be developed and integrated into teaching to

address the academic excellence goal concerning student growth on standardized tests
● The mission statement was developed in 2014 and they would like to see it reviewed to

reflect a less authoritarian or “disciplined environment,” and a more universal welcome.
All stakeholder groups stated that they believe Saint Monica accepts students where
they are and is committed to supporting their educational growth

● The mission should be stated in a way that students, teachers, and all in the Saint
Monica School community can quote.

Specific to School Commission
An excellent Catholic school has a governing body (person or persons) which recognizes
and respects the role(s) of the appropriate and legitimate authorities, and exercises
responsible decision making (authoritative, consultative, advisory) in collaboration with
the leadership team for development and oversight of the school’s fidelity to mission,
academic excellence, and operational vitality.

Strengths/Commendations:
● The School Commission is very involved and willing to use their time and talent to

benefit the school.  The members are skilled in their roles in strategic planning and
marketing.

● The School Commission includes many parents (14) who have been trained and know
their roles.

● The School Commission along with the principal determined goals and objectives in the
Strategic Plan using the NSBECS as a guide.

● All by-laws and policies of the School Commission have been updated and are in place
and followed.

● The school leadership revised the Volunteer Hours policy and now “invites parents to
bring their talents to the community.”

Challenges/Recommendations:
● Consider placing a School Commission representative on the Finance Council.

Specific to The Administration Team



An excellent Catholic school has a qualified leader/leadership team empowered by the
governing body to realize and implement the school’s mission and vision.

Strengths/Commendations:
● Saint Monica School has a strong, committed leadership team in the pastor and

principal, which is supported by the assistant principal.
● The principal and all staff members “know the kids” and recognize the social and

emotional needs that impact learning. The principal and leadership team articulate a
shared mission and vision and are committed to working together to carry out the
mission.

● The principal is visible throughout the building.  He is known and much appreciated by
his students and parents.  The commitment to inclusivity is “one of the BEST things
about the school”.

● The principal encourages and promotes professional development through the hiring of
a professional development director to direct new teachers and support returning
teachers.

● The pastor and associate pastor support the school and its mission.
● The principal has established a network of collaboration at all levels.

Challenges/Recommendations:
● Determine ways to assess professional growth and program effectiveness.
● Establish goals and evaluate outcomes for PLCs.
● Use NWEA data and formative assessment data to determine instruction and program

development fully, particularly in the areas of math and for higher-achieving students.

Governance and Leadership
The principal clearly articulates the mission and vision of the school and ensures that school
culture follows the mission. He has taken steps to build networks of collaboration and is seen
as a “pro-active communicator and active listener”. His focus is on the social/emotional
well-being of each student and has support in place for students to succeed. The pastor
supports the school and is involved in catechesis of students and staff. The School Commission
consists of 14 members dedicated to serving the school. Its committees are addressing tuition,
marketing, and enrollment.

Academic Excellence
The CIJ team heard that Saint Monica School’s niche is to “take kids where they are” and
provide social and emotional support and development. Special needs of students are
recognized and addressed in multiple ways by a team of staff members. The curriculum is
rooted in Gospel values and technology is incorporated through 1-1 IPAD access for students.
Technology is integrated into learning. The faculty collaborate in PLCs bi-weekly, guided by a
newly hired Professional Development Director. School-wide NWEA assessments provide data
to teachers. Co-curricular and extra-curricular programs are available to students. Student
services include guidance, behavioral management, and wellness.



Operational Vitality
The school website and other communications provide clear information on tuition assistance
and vouchers in both English and Spanish. An increase of 50 students were able to receive a
voucher this year, mostly current students. Budget planning has been adjusted to reflect actual
registration numbers rather than anticipated numbers of students. The principal, Finance
Council, and Business Managers work well together to budget responsibly. There is a five-year
maintenance plan in place. The purchase of school equipment aligns with the mission to
support special needs students. A Marketing Plan has been written to address declining
enrollment and the pastor, principal, and School Commission are seeking ways to bring more
students, particularly parish families, to Saint Monica Catholic School.

One parent stated, “I wish that all people know Saint Monica is amazing; that it has support
unlike any I’ve seen; they focus on the whole child”.

CONCLUSION
Saint Monica School is providing a quality, Catholic education to students on the northwest side
of Indianapolis. Stakeholders interviewed stated many strengths of the school. School
Commission members noted support for all students, a feeling of family, leadership, and
Catholic values are among its strengths. Parents believe that the principal is a real strength for
the school and that students are supported and prepared. One parent noted that her child stops
and prays when he hears a siren, something he learned at Saint Monica. Teachers stated that
the school’s strength lies in its community and commitment to do what it takes to provide a
quality Catholic education.

Tuition Plan – Eric, Laura, & Erin
Tuition draft letter was reviewed and discussed with questions and suggestions  were given by
SC Members.- The Report provided Is based on a years worth of research by the
subcommittee. Goal is to send letter out before Christmas break

Suggestion Summary:
-stream line
-visual of benefits received from our tuition

Marketing Plan –      Nichole
Update report, Logo  options where shared, discussion about the two options presented was
held. Video is in the works and is dependent on the logo.  Branding for presentations that will be
held after masses in the works will include the logo later in the season. ( Presentations will
include:table set up, materials to pass out, tours on the spot, collect information to provide for
administration.) Voucher information will be provided.  Website work is coming up in the spring.



Strategic Plan update –     Mary
Each December the Strategic  Plan needs to be updated and shared with the School
Commission.  In January the Strategic Plan will be implemented.

Closing prayer –     Don 8:00
Adjourned 7:57 pm



St. Monica School Commission
Minutes November 30, 2021

(This meeting is the November and December 2021 meeting)
St. Monica Mission Statement

As a diverse community, St. Monica School will provide the best Catholic education in a
disciplined and caring environment; teaching students to invest in lifelong learning and
service and inspiring spiritual growth as signs of God’s love.

St. Monica Vision Statement
It is the vision of St. Monica School to aid students in the development of values,
academics, self-discipline and spiritual growth, in order that they might serve as visible
signs of God’s love.All school commission meetings are open meetings, unless
delineated in the minutes. "Proposals for consideration by theSchool Commission
shall be made in writing or through electronic means to the Executive
Committee for initial consideration at the Executive Committee meeting. "The
Secretary will notify the person submitting the proposal if and when the proposal will be
on the School Commission agenda and, if placed on the agenda, ask the person to attend
theSchool Commission meeting to give further information if necessary

Attendance: Hackler, Eric Schommer,  Scott Razzino, Don Henry, ,NicoleLaura Skinner
Laubacher, Mary Stumpf, Carla McLaughlin, Stephanie Mason, Kimberly Brownridge, Alyssa
Preddie-Allen, Dan Hackler, Nora Burkhart, , Nora Burkhart, Kevin VerKamp, NickErin Trisler
Shanahan,Greg Wright, Scott, Bonnie Hackler

Welcome and Prayer –           Michael

Approve October minutes - Alyssa APPROVED as read

State of the School Report - Eric
Report to School Commission
The team heard from all interview groups that Saint Monica School is a diverse community,
ethnically, socioeconomically, and in learning styles, and that the school has embraced the
challenges that result from serving the needs of students, families, and staff members because
of the diversity. The principal stated that the mission reflects the desire to “provide the best
Catholic education” to the diverse community. Parents and School Commission members
recognize that the school is “open to everyone”, and teachers stated in several ways that Saint
Monica builds relationships with all students through inclusion and meeting each child where
he/she is.

All interviewed spoke of the need to provide for students’ social-emotional needs first, so they
are ready to learn. The school has taken concrete steps to meet the needs through the addition
of a full-time social worker, social-emotional coach, Title I teachers, and instructional assistants.
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The team commends Saint Monica leadership for a comprehensive Strategic Plan based on the
NCSECS self-assessment and the needs of Saint Monica students, staff, and parents. It also
commends the school for posting both the School Improvement Plan and Strategic Plan on the
school’s website.

● The need for more robust marketing to parish families
● Need to “figure out what motivates parents’ decision-making” when it comes to deciding

whether to enroll their children in the parish school
● The team suggests specific strategies be developed and integrated into teaching to

address the academic excellence goal concerning student growth on standardized tests
● The mission statement was developed in 2014 and they would like to see it reviewed to

reflect a less authoritarian or “disciplined environment,” and a more universal welcome.
All stakeholder groups stated that they believe Saint Monica accepts students where
they are and is committed to supporting their educational growth

● The mission should be stated in a way that students, teachers, and all in the Saint
Monica School community can quote.

Specific to School Commission
An excellent Catholic school has a governing body (person or persons) which recognizes
and respects the role(s) of the appropriate and legitimate authorities, and exercises
responsible decision making (authoritative, consultative, advisory) in collaboration with
the leadership team for development and oversight of the school’s fidelity to mission,
academic excellence, and operational vitality.

Strengths/Commendations:
● The School Commission is very involved and willing to use their time and talent to

benefit the school.  The members are skilled in their roles in strategic planning and
marketing.

● The School Commission includes many parents (14) who have been trained and know
their roles.

● The School Commission along with the principal determined goals and objectives in the
Strategic Plan using the NSBECS as a guide.

● All by-laws and policies of the School Commission have been updated and are in place
and followed.

● The school leadership revised the Volunteer Hours policy and now “invites parents to
bring their talents to the community.”

Challenges/Recommendations:
● Consider placing a School Commission representative on the Finance Council.

Specific to The Administration Team



An excellent Catholic school has a qualified leader/leadership team empowered by the
governing body to realize and implement the school’s mission and vision.

Strengths/Commendations:
● Saint Monica School has a strong, committed leadership team in the pastor and

principal, which is supported by the assistant principal.
● The principal and all staff members “know the kids” and recognize the social and

emotional needs that impact learning. The principal and leadership team articulate a
shared mission and vision and are committed to working together to carry out the
mission.

● The principal is visible throughout the building.  He is known and much appreciated by
his students and parents.  The commitment to inclusivity is “one of the BEST things
about the school”.

● The principal encourages and promotes professional development through the hiring of
a professional development director to direct new teachers and support returning
teachers.

● The pastor and associate pastor support the school and its mission.
● The principal has established a network of collaboration at all levels.

Challenges/Recommendations:
● Determine ways to assess professional growth and program effectiveness.
● Establish goals and evaluate outcomes for PLCs.
● Use NWEA data and formative assessment data to determine instruction and program

development fully, particularly in the areas of math and for higher-achieving students.

Governance and Leadership
The principal clearly articulates the mission and vision of the school and ensures that school
culture follows the mission. He has taken steps to build networks of collaboration and is seen
as a “pro-active communicator and active listener”. His focus is on the social/emotional
well-being of each student and has support in place for students to succeed. The pastor
supports the school and is involved in catechesis of students and staff. The School Commission
consists of 14 members dedicated to serving the school. Its committees are addressing tuition,
marketing, and enrollment.

Academic Excellence
The CIJ team heard that Saint Monica School’s niche is to “take kids where they are” and
provide social and emotional support and development. Special needs of students are
recognized and addressed in multiple ways by a team of staff members. The curriculum is
rooted in Gospel values and technology is incorporated through 1-1 IPAD access for students.
Technology is integrated into learning. The faculty collaborate in PLCs bi-weekly, guided by a
newly hired Professional Development Director. School-wide NWEA assessments provide data
to teachers. Co-curricular and extra-curricular programs are available to students. Student
services include guidance, behavioral management, and wellness.



Operational Vitality
The school website and other communications provide clear information on tuition assistance
and vouchers in both English and Spanish. An increase of 50 students were able to receive a
voucher this year, mostly current students. Budget planning has been adjusted to reflect actual
registration numbers rather than anticipated numbers of students. The principal, Finance
Council, and Business Managers work well together to budget responsibly. There is a five-year
maintenance plan in place. The purchase of school equipment aligns with the mission to
support special needs students. A Marketing Plan has been written to address declining
enrollment and the pastor, principal, and School Commission are seeking ways to bring more
students, particularly parish families, to Saint Monica Catholic School.

One parent stated, “I wish that all people know Saint Monica is amazing; that it has support
unlike any I’ve seen; they focus on the whole child”.

CONCLUSION
Saint Monica School is providing a quality, Catholic education to students on the northwest side
of Indianapolis. Stakeholders interviewed stated many strengths of the school. School
Commission members noted support for all students, a feeling of family, leadership, and
Catholic values are among its strengths. Parents believe that the principal is a real strength for
the school and that students are supported and prepared. One parent noted that her child stops
and prays when he hears a siren, something he learned at Saint Monica. Teachers stated that
the school’s strength lies in its community and commitment to do what it takes to provide a
quality Catholic education.

Tuition Plan – Eric, Laura, & Erin
Tuition draft letter was reviewed and discussed with questions and suggestions  were given by
SC Members.- The Report provided Is based on a years worth of research by the
subcommittee. Goal is to send letter out before Christmas break

Suggestion Summary:
-stream line
-visual of benefits received from our tuition

Marketing Plan –      Nichole
Update report, Logo  options where shared, discussion about the two options presented was
held. Video is in the works and is dependent on the logo.  Branding for presentations that will be
held after masses in the works will include the logo later in the season. ( Presentations will
include:table set up, materials to pass out, tours on the spot, collect information to provide for
administration.) Voucher information will be provided.  Website work is coming up in the spring.



Strategic Plan update –     Mary
Each December the Strategic  Plan needs to be updated and shared with the School
Commission.  In January the Strategic Plan will be implemented.

Closing prayer –     Don 8:00
Adjourned 7:57 pm




