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Our Lady of Guadalupe Church 

La Habra, California 

PASTORAL COUNCIL 

CHARTER 

(Adopted September 25, 2017) 

I. PURPOSE OF PASTORAL COUNCIL 

Giving glory and praise to God and with the intercession of Mary, Mother of God and 

Our Lady of Guadalupe, pursuant to Canon 536 of the Code of Canon Law, the purpose of the 

Pastoral Council of Our Lady of Guadalupe Parish in La Habra is to assist the Pastor “in 

fostering pastoral activity” (the Pastoral Council possessing “a consultative vote only”). 

II. KEY RESPONSIBILITY AREAS 

The Key Responsibility Areas (KRAs) for the Pastoral Council are as follows: 

1. The Pastoral Council prays, studies and discerns so as to be sufficiently prepared to 

assist the Pastor in fostering the pastoral activity of the Parish. 

2. In order to foster the pastoral activity of the parish, the Pastoral Council formulates a 

Pastoral Plan as a formal recommendation to the Pastor for his acceptance. 

3. The Pastoral Council evaluates and assesses the implementation of the Pastoral Plan 

so as to formulate and recommend to the Pastor periodic revisions of the Pastoral 

Plan. 

III. SMART GOALS 

The initial SMART goals for the Pastoral Council are as follows: 

1. Within nine months of the adoption of this Charter, using a modified version of the 

procedures that normally will be used for bringing new members onto the Council 

and selecting officers for the Council, the Pastor will (a) appoint a sufficient number 

of members to the Council so that the total number of Council members is between 

six and twelve, and (b) appoint a Chair and Secretary. 

2. Within nine months of the appointment of the Chair and Secretary of the Council, 

over a series of three to five meetings of the Council, the Pastor will facilitate with 

the Council a process of prayer, study and discernment (based on principles from 

Good Leaders Good Shepherds) to identify the needs, opportunities, demands, 

purpose, vision, values and norms of the parish (which will form the basis for 

formulating the Pastoral Plan). 
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3. Within 18 months of the completion of the prayer, study and discernment process 

described above, the Council will formulate a Parish Pastoral Plan as a formal 

recommendation to the Pastor for his acceptance, including: 

a. Key Responsibility Areas and Tasks for the following foundational ministries: 

i. Sacraments and Worship 

ii. Education and Formation 

iii. Governance and Finance 

iv. Social Services and Outreach 

v. Vocation and Evangelization 

b. Key Responsibility Areas, SMART Goals and Tasks for no more than three 

Pastoral Priorities. 

4. At the first meeting of the Council following acceptance by the Pastor of the Parish 

Pastoral Plan, the Council will discuss and set SMART Goals and Tasks regarding 

evaluation and assessment of the implementation of the current Plan and a timeline 

for reviewing and updating the current Plan. 

IV. MEMBERSHIP OF THE COUNCIL 

Number of Regular Members:  The Council shall consist of at least four and no more 

than nine regular members. 

Term of Regular Members:  The term of regular membership on the Council shall be 

three years.  A regular member normally will begin his or her term on the Council on July 1 (the 

first day of the Parish’s fiscal year) and end on June 30 of his or her third year on the Council.  

The term shall be non-renewable, and a former regular member must be off of the Council for 

two years before he or she may rejoin the Council.  If the Pastor appoints a regular member to 

the Council as of a date other than July 1, the three-year period for that member will begin to run 

the next July 1.   

Other Members of the Council:  In addition to the above-described regular members, 

the following also will be members of the Council during their respective terms of office: the 

Chair of the Finance Council, the Chair of the Evangelization and Stewardship Coordinating 

Committee, and the Chair of the School Advisory Board. 

Appointment of Regular Members of the Council:  The Pastor will select and appoint 

the regular members of the Council, as follows: 

1. At the first Council meeting following July 1, the Council will begin the process to 

recruit new members to join the Council the next July 1, as follows: 

a. The Council will note those members whose terms will end the next June 30. 

b. The Council then will discuss and compile a list of those characteristics, 

attributes, experience and/or expertise that would be helpful in the new 

members to join the Council the next July 1. 
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c. Each member present at the meeting will complete a New Member 

Recommendations form (to be prepared by the Pastor) with a recommendation 

of up to two new members, including name, known contact information, and a 

listing of those desired characteristics, attributes, experience and/or expertise 

described above that that particular person would bring as a new member of 

the Council.  The completed forms will be transmitted to the Pastor. 

d. The Council will select three members for a New Member Discernment and 

Orientation Team. 

2. From the New Member Recommendations forms completed by the Council members, 

and from his own knowledge of the Parish and its members, the Pastor will select a 

sufficient number of potential new members to bring the number of regular Council 

members to a four- to nine-member range during the next fiscal year.  The Pastor will 

contact each potential new member and ascertain his or her willingness to discern 

becoming a member of the Council the next July 1.  The Pastor will communicate to 

the Council by email the list of potential new members. 

3. The New Member Discernment and Orientation Team will lead the potential new 

members through a discernment process.  That process will include: 

a. An orientation meeting at which the potential new members will be given 

information about the Council’s purpose and workings and an opportunity to 

ask questions. 

b. An invitation to attend a Council meeting as observers. 

c. Anything else the Discernment and Orientation Team deems appropriate 

(e.g., individual meetings or telephone conversations, email exchanges, etc.). 

4. By May 1, the Discernment and Orientation Team shall ascertain from each potential 

new member his or her continued willingness to be appointed to the Council and 

communicate that to the Pastor. 

5. The Pastor will send a letter of appointment to each new member. 

6. If the Pastor selects and appoints a new member to the Council as of a date other 

than July 1, he will use a modified version of the process described above. 

V. OFFICERS OF THE COUNCIL 

Officers of the Council:  The officers of the Council shall be the Chair and the 

Secretary, selected and appointed by the Pastor from the regular members of the Council. 

Term of Office:  The term of office for each officer shall be two years and 

nonrenewable.  An officer normally will begin his or her term of office on July 1 (the first day of 

the Parish’s fiscal year) and end on June 30 of his or her second year in office.  If the Pastor 

appoints an officer as of a date other than July 1, the two-year period for that officer will begin to 

run the next July 1.  If an officer’s three-year term of membership ends before his or her two-

year term of office, his or her term of membership shall be extended so that he or she can 

complete his or her term of office. 
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Selection and Appointment of Officers:  The Pastor will select and appoint the officers 

of the Council, as follows: 

1. Prior to the first Council meeting following January 1 in a year in which a term of 

office will end on June 30, the Pastor will prepare and provide to the Chair: 

a. An Officer Availability form for each eligible member to indicate whether or 

not he or she would be available and willing to serve in any of the offices that 

will need to be filled as of July 1. 

b. An Officer Preference form on which a member of the Council may indicate 

his or her first and second preference to fill each office that will need to be 

filled as of July 1. 

2. At the first Council meeting following January 1 in a year in which a term of office 

will end on June 30: 

a. The Chair will provide to each eligible member present at the meeting an 

Officer Availability form to complete and return to the Chair at that time, who 

will then transmit to the Pastor all completed forms.  To be eligible for 

consideration as an officer, a member’s term of membership must extend at 

least through the next fiscal year (starting July 1). 

b. The Chair will provide to each member present at the meeting an officer 

Preference form to complete and return to the Chair at that time, who will then 

transmit to the Pastor all completed forms. 

3. Upon review of the completed Officer Availability and Officer Preference forms, and 

based upon whatever other investigation and discernment the Pastor, in his discretion, 

deems appropriate, the Pastor will select a potential new officer for each office that 

will need to be filled as of July 1.  The Pastor will contact each potential new officer 

to ascertain his or her availability and willingness to accept that office.  The Pastor 

then will communicate to the Council members by email the name(s) of the new 

officer(s) who will assume office on July 1. 

4. The Pastor will send a letter of appointment to each new officer. 

5. If an office is vacated prior to June 30 of a particular fiscal year, the Pastor will use a 

modified version of the process described above to select and appoint a new officer. 

VI. FRATERNAL CORRECTION OF OFFICERS AND MEMBERS 

If an officer or regular member at any point during his or her term is not meeting his or 

her responsibilities to the Council (e.g., not attending meetings regularly), the Pastor or Chair 

will attempt to discuss and resolve these issues with him or her in a spirit of fraternal correction.  

In any event, the Pastor may, in his sole discretion, remove an officer from his or her office or 

dismiss a member from the Council at any time for any reason. 

VII. MEETINGS 

 Regular Meetings:  Regular meetings of the Council will occur on (1) the second 

Monday of September, (2) the second Monday of January and (3) the third Monday of May, all 
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beginning at 7 pm.  The Chair will send an email reminder of the date, time and place of a 

regular meeting to all members with email addresses at least thirty days prior to the meeting. 

 

Special Meetings:  Special meetings of the Council may be called by the Pastor or Chair.  

The Chair will send an email notice of the date, time, place and purpose of a special meeting to 

all members with email addresses at least thirty days prior to the meeting. 

VIII. PROCEDURES 

Communication Between the Pastor and Chair:  The Chair will communicate 

regularly with the Pastor about the activity of the Council.  Prior to a Council meeting, the Chair 

will discuss the agenda with the Pastor and obtain his approval. 

 

Quorum:  Four or more members shall constitute a quorum for the transaction of 

business at Council meetings. 

 

Rules of Order:  The Chair will facilitate meetings of the Council using Roberts Rules of 

Order and Christian means.  (If the Chair is not present at a meeting, the Pastor will facilitate the 

meeting.  If neither the Chair nor the Pastor is available for a meeting, the meeting will be 

postponed or canceled.) 

 

Minutes:  The Secretary will take minutes of each meeting.  Minutes should describe in 

detail the formal recommendations of the Council and the Pastor’s acceptance or non-acceptance 

thereof, as well as any action items established at the meeting.  Otherwise, minutes should 

include only a broad outline of the general matters discussed at a meeting, unless the Council 

explicitly and specifically requests that a particular matter be recorded in detail.  If the Secretary 

is not present at a meeting, the Chair will appoint another member to take minutes for that 

meeting. 

Formal Recommendations of the Council:  Unless otherwise stated in this Charter, the 

Council is to reach by reasonable consensus formal recommendations that are reasonably 

acceptable to everyone.  From time to time, the Pastor may bring certain matters to the Council 

for discussion and advice and request a straw vote of the Council regarding those matters. 

 

Pastoral Acceptance of Formal Recommendations:  The Pastor has the authority and 

responsibility to accept or not accept, in a formal and explicit manner, formal recommendations 

of the Council.  (It is anticipated, however, that the Pastor and Council will be in regular 

communication about matters under discussion in the Council so that by the time the Council 

reaches a formal recommendation on a particular matter, the Pastor will be able readily to accept 

it.) 

IX. ADOPTION AND ENDORSEMENT OF CHARTER 

Adoption:  This Charter will be adopted by a formal recommendation of the Council and 

acceptance by the Pastor. 
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Endorsement:  This Charter is endorsed by the Pastor, officers and regular members as 

follows: 

 

Name: Description: Signature: Date: 

Rev. Edward G. 

Becker 

Pastor   

John Caballero Chair (term of office 

and membership 

ending June 30, 

2019) 

  

Marianne Scott Secretary (term of 

office ending June 

30, 2020 and term of 

membership ending 

June 30, 2021)  

  

Michael Vassia Member (term ending 

June 30, 2019) 

  

Natalie Saenz Member (term ending 

June 30, 2019) 

  

Trinidad Santana Member (term ending 

June 30, 2020) 

  

Dennis Sandoval Member (term ending 

June 30, 2020) 

  

Maricela Monreal-

Avila 

Member (term ending 

June 30, 2021) 

  

Allegra Torres Member (term ending 

June 30, 2021) 

  

Kathy Garcia Member (term ending 

June 30, 2021) 
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