See our exciting plans for
Renewal here at

“We have come a long way. Thank you for your ongoing prayers & support!
As we continue planning for the future of our parish, we pray for God’s
blessings and step forward in faith. Look inside to see the progress we
have made with our renovation planning, and the Kickoff of our Capital
Fund Appeal.”

Listening & Responding
Thank you for your input! With your help, parish leaders have been engaged in a thoughtful, prayerful process of
planning for our future. Here is a recap of the progress we have made since 2015:

• Parish Leadership completed a two-year examination of our current facilities and an evaluation of what is
needed to ensure our parish is able to fulfill our mission. This planning effort led to the recommendation to
renovate and expand the St. Peter facility to accommodate the merger of parish and school activity to one
campus while maintaining our three existing worship sites.
• With the help of an architect, preliminary renovation plans to the St. Peter facility were developed.
• A feasibility study was conducted. Information regarding the preliminary renovation plans and a proposed
Capital Fund Appeal were shared with all parishioners. Through surveys, interviews, and dialogue sessions,
parishioner feedback was encouraged and received. We learned that parishioners, by and large, agreed with
the direction of the proposed plans and were open to the possibility of conducting a Capital Fund Appeal
to determine parishioner financial support, which in turn would determine the size of the project the
parish could afford to do. We also received good, honest, questions and concerns to address and consider in
future planning.
• The Parish Pastoral Council and Finance Council agreed to move forward with plans to conduct a Capital
Fund Appeal in 2017.
• The Archdiocese gave approval to proceed with the Capital Fund Appeal.
• A Capital Fund Appeal Core Team was formed to begin preparing for the appeal to be conducted in the fall.
• The Core Team revisited the questions, suggestions, and concerns shared by parishioners during the feasibility
study. A new architect was hired and revised preliminary renovation project drawings were developed (see
following pages).

Kicking Off
Our Capital Fund Appeal
Gather & Grow in Faith

Our focus throughout is on Christ. As a parish, we strive to gather and grow in Christ. As one faith community,
we seek to encounter Christ, be transformed by Christ, and accept Christ’s mission to spread the Gospel throughout
Port Washington and Saukville.
Our parish is blessed to have three wonderful worship sites. As in past generations through today, our church
buildings will continue to serve us into the future as the sacred places where we gather and grow in faith. The success
of this appeal will help secure that future, by seizing the opportunity to operate more efficiently and reduce costs by
consolidating many parish and school functions. Facilities no longer needed and costly to operate are currently in
the process of being sold.
We honor the faith, commitment, and generosity of all the faithful who sustained and nurtured the parishes of
St. Mary, Immaculate Conception, and St. Peter of Alcantara. Now, as one community of faith under the protection
of Saint John XXIII, we carry forward the torch of faith that has been passed on to us. Emboldened by the
Holy Spirit, we now unite as one to provide the parish facilities needed to gather and grow in Christ for
generations to come.
Page 2

Gather & Grow in Education
Child Ministry and Youth Ministry (CRE)
The renovations will provide the spaces needed to consolidate our Child Ministry and
Youth Ministry Programs in one location. These ministries serve more than 360 children
and youth, including the Mustard Seed program (young pre-school), elementary CRE
(K4 through 6th grades), middle school (7th and 8th grades), high school (9th through
11th grades), as well as sacramental preparation and family programs.
St. John XXIII Catholic School
Our mission is to provide a child-centered, faith-filled learning community where
Catholic values are lived and taught. Our commitment to academic excellence promotes
student success. Every child is nurtured, challenged, and known as an individual.
Our entire school community is committed to providing the finest Catholic education
possible for our students. While preparing students for higher education and life beyond
college, we create a community where service, excellence, discipleship, and community are
part of our everyday life.
The renovations will benefit our Catholic School which serves approximately 200
students. New and renovated classrooms will allow us to bring all students and staff
together in one building. The middle school will be in its own wing, separated from the
younger grades. A classroom will be dedicated to the STEAM lab
(Science, Technology, Engineering, Arts and Mathematics).

Education is vital as
we grow in Christ.
Everyone, from our
pre-school children
to our most senior
parishioners, are
called to grow in our
understanding of
our Catholic Faith
and the living out of
our Gospel values.
The proposed
renovation project
will greatly enhance
our learning
environment and
improve the quality
of our educational
offerings to all ages.

Young Adult Ministry and Adult Formation
The renovations will benefit our Young Adult Ministry and Adult Formation programming. Flexible meeting spaces
will be adaptable to various group sizes, allowing for larger gatherings and intergenerational/family faith formation
sessions. We will be able to offer more engaging programming in spaces that are more conducive to ministry.

Gather & Grow in Community

We experience Christ in our lives through relationships built with one another. Our parish events and social
activities help build relationships, drawing us together as a family of faith. The renovations will enhance those
relationships of parishioners and others in the Port Washington and Saukville communities by providing facilities
in one location for activities including, but not limited to, various parish committees, funeral hospitality,
Men’s Society, Catholic Women’s Society, Boy Scouts and Girls Scouts programs, Knights of Columbus, fish fries,
spaghetti dinners, Christmas programs, and sporting events.
The entire community will benefit from the addition of a full elevator providing access to both levels of our facility,
enhanced security systems.
Members of our Capital Fund Appeal Core Team are:
Fr. Patrick Wendt • Deacon Mike Burch
Kristine Klein • Dan Becker • Bob Burant
Wayne Chrusciel • Chris Flint • Mark Goeden
Chuck Lanser • Sheri Murphy • Jim Pauly
Bob Peiffer • Betty Vande Boom
Mike Weiland • Marie Zirbes
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The Plan
Revised Renovation Conceptual Plans
The conceptual plans shown have evolved from the original plans presented to the parish
in 2016. We are appreciative of the parishioner feedback we received.
Your feedback has guided parish leaders in their efforts to develop the best plans possible.
It is important to keep in mind that these plans remain conceptual and preliminary.
Final plans will be completed after the Capital Fund Appeal has been conducted, and
we know what our parish can afford to build. In the meantime, we continue to welcome
parishioner feedback as these plans continue to evolve.

Project Funding

The preliminary renovation plans are estimated to cost $4.5 million. The following potential sources of project funding
will be factored in:
• The Capital Fund Appeal. We hope to raise $2 million or more in a Capital Fund Appeal. We will be asking 		
all parishioners to make a three-year financial pledge in support of the Renovation Project.
• Current Renovation Funds. The parish currently has $200,000 in reserves to be used for this project.
• Sale of Parish Properties. The parish has four properties which we hope to sell for roughly $700,000. The
four properties are the St. Mary school, St. Mary parish center, Immaculate Conception school, and Immaculate
Conception parish center.
• Parishioner Participation. We will consider ways in which parishioners can participate in the renovation 		
project, especially if they have access to construction materials and trade skills at a substantial savings.
• Borrowing. To help fund the renovation project, we would prayerfully and carefully consider borrowing funds 		
to make up the renovation project balance. Any borrowing would be accompanied by a sound debt retirement 		
strategy.
The success of our Capital Fund Appeal will go a long way in determining the scope of an aﬀordable renovation
project. Exactly what we can aﬀord to do will be determined after we know the financial commitments made by our
parishioners, and the project plans are further revised with aﬀordability in mind. Up-front gifts will be especially
helpful given that the Archdiocese requires that 50% of the project cost is received, in-hand, before construction can
begin.
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SITE PLAN

SCHOOL: NEW STEAM CLASSROOM
STEAM = Science, Technology, Engineering, Arts and Mathematics
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FIRST LEVEL FLOOR PLAN
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LOWER LEVEL FLOOR PLAN

Page 8

Page 9

ENTRANCE/GATHERING SPACE - ST. PETER CHURCH
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RETURN SERVICE REQUESTED

And whatever you do, in word or deed, do everything in the name of the
Lord Jesus, giving thanks to God the Father through him. Colossians 3:17

See our exciting plans for
Renewal here at St John XXIII
Stay tuned! The next steps are...
• Parishioner Information Update Sessions in early September 2017
• Early Leader Gift Phase of the Capital Fund Appeal in September & October ‘17
• Parish-wide Phase of the Capital Fund Appeal in October & November ‘17

