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   In correcting someone, the type of approach we take is very important. If we approach them only to 

show them their faults, in all probability we will achieve nothing, and probably, we will make the situation 

worse, because the person will become resentful and harden their heart.  

   A prison warden once said the only way to change a person, people, is through a relationship with 

them. You never can help a person to change their attitude or actions by avoiding them or rejecting them.  

   Everyone is capable of change, but you have to find a way to touch their heart, to assist them in a 

gentle, loving way to change. We do this by showing them that we believe in them and have confidence 

in them. Once they drop their guard and open up, anything can happen. 

  Today’s Gospel story of Zacchaeus, the tax-collector is an example of this. Zacchaeus was the chief tax 

collector and a wealthy man of Jericho. He heard that Jesus was coming into town and wants to see him. 

BThe Gospel tells us that Zacchaeus is, “short in stature.”  So he climbs a tree to get a better look at 

Jesus.    

  As Jesus walks past, he spots Zacchaeus in the tree and tells him to “hurry down.” I’m sure the crowd 

was expecting Jesus to criticize or condemn Zacchaeus. But Jesus invites himself into Zacchaeus’ 

house, something that really shocked the people.  

They begin to murmur and complain that Jesus was “going to stay at the house of a sinner,” since tax 

collectors were despised people, not only because of their work, but because they were collecting 

financial support for the occupying Roman administration, or for the local Jewish ruler, who was not 

considered a legitimate ruler. Being a tax collector was considered an “unclean” occupation, which meant 

they were unable to participate in Temple worship.   

  Jesus knew that what made a person unclean in the sight of God was what came from the heart. 

   It is clear from the crowd’s reaction that they did not understand Jesus or his mission to reach out to 

those who were outcasts or marginalized by society. Jesus saw that Zacchaeus didn’t need 

condemnation, but salvation. By coming to his house, Jesus showed Zacchaeus that he cared about him. 

I believe we always enjoy a story where the underdog gets affirmed (positive recognition), where the one 

who has been rejected and cast out, is once more included in the group. That is probably because there 

is a part of us that identifies with the underdog, and so as we reflect on the story of Zacchaeus, WE  feel 

affirmed by Jesus, and included too. 

  In this Gospel story we learn of Zacchaeus’ spiritual hunger. He was a rich man, but his wealth hadn’t 

brought him inner security or peace. He was looking for something more than riches, so he came to see 

Jesus. We can see the strong contrast drawn here between Jesus’ warm and friendly feelings toward 
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Zacchaeus and his desire to stay at his house, and the crowd’s strong negative reaction when they hear 

that Jesus is going to stay at Zacchaeus’ house.  

   This Gospel story proceeds by way of invitation and response. 

As soon as Jesus invites Zacchaeus to “come down,” he “quickly” descends from the tree. When Jesus 

announces that he is going to stay at Zacchaeus’ house, Zacchaeus welcomes Jesus with delight.  

He had come seeking Jesus, and Jesus, recognizing what was in his heart, had responded with 

friendship and warmth. The critics in the crowd are angered (rejected) by Zacchaeus statement that he 

will give one-half of his possessions to the poor and will repay fourfold anyone he has cheated.  

   Through Jesus action of recognizing Zacchaeus, calling him a true “descendant of Abraham,” we see a 

change in his attitude.  

   Jesus, the living Temple of God’s love, sought out Zacchaeus because he knew his loving heart, even 

though he had been ostracized by the people and excluded from worship in the Temple.  

   There is a time in our lives when the Holy Spirit prompts us to climb a tree, to do something beyond 

what we would ordinarily do, and look for Jesus. Most of us probably don’t do it. We are either too busy, 

or too concerned about what demands might be made of us if we accept the invitation. But those who 

take the time to reflect on this Gospel story cannot help but be moved by the story of Zacchaeus, a man 

who was physically small in stature, but who had a large heart; a man who climbed a tree to see Jesus, 

and who will be remembered for that until the end of time. 

   May we be open to the Spirit’s prompting to “climb a tree;” to open our hearts and our lives to see 

Jesus and respond to his call to “come down quickly, for I want to stay in your house.”  
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