
St. Paul Lutheran Church 

CONGREGATION MEETING MINUTES • April 27, 2021 

 

Call to Order:  President Margaret Hand called the meeting to order at 6:45 p.m. 

 

Opening Prayer:  Pastor Kyle Backhaus 

 

Call Day at Fort Wayne Seminary: Those in attendance viewed the Call Ceremony live, 

watching as Pr Robert Schrader from Berlin, Wisconsin was called as Associate Pastor of our 

church. 

 

Secretary’s Report - Minutes of January 19, 2021 Congregation Meeting: A motion was 

made by Dave DePagter and seconded by Jim Nicholson to approve the Secretary’s Report 

from the January 19, 2021 Congregation Meeting. Motion carried unanimously. 

  

March 31, 2021 Treasurer’s Report: Donna Felch presented the financial reports. A motion 

was made by Jim Nicholson and seconded by Brad Vollbrecht to approve the March 31, 2021 

Treasurer’s Report. Motion carried unanimously. 

 

New Policies:  

Policy #55: Investment Options for Church Funds: Donna Felch shared this recently 

approved policy indicating how church cash can be invested. 

 

Policy #56: Guidelines for Membership: Pr Kyle Backhaus shared this recently 

approved policy created by the Elder Team and approved by the Church Council. It 

details what constitutes a member in good standing and how those that are not in good 

standing will be handled. Discussion occurred. The Elders will assist the Pastors in 

reviewing the lists. Our current membership is around 2600 people, Pr Kyle estimates 

our actual membership is closer to 1700-1900 members. An active member is 

considered having attending at least one worship service in 4 years. It was suggested to 

make it less than 4 years. Individuals are reached out to throughout those 4 years with 

mailings, calls, newsletters, etc. This can be used as a good outreach to individuals. If 

you have family or friends who may fall into this category, please encourage them to 

attend worship. 

 

 All policies are available on our church website. 

 

Lutheran High School Update:  

Tom Witt shared that registration for next school year is in full swing. Incoming freshman is 

currently at 55. Total enrollment projected to be approximately 210. An Emergency Assistant for 

Non-Public Schools application has been filed to replace all the switches for the internal internet 

and the purchase of additional chrome books. This year’s auction was 100% online and raised 

approximately $84,000. The Spring Musical of Esther will be 4/30-5/2. The prom will be in 

person at The Bull. Honors Night, the Spring Pops Concert and Graduation are all planned. 

Neat Repeats have changed their hours, so please take note of that. 

 



Tom also expressed thanks to Jeff Diener for starting the Campfire Ministry, Nicole Dollevoet for 

her work with the youth and the Pastors for their Bible Studies. 

 

Election results with terms beginning July 2, 2021 were as follows: 

President: Tom Splittgerber 

Vice President: Jeff Berg 

Member-at-Large: Chad Berke, Paul H. Ten Pas, Michelle Zuengler 

Endowment Team: Dave DePagter, Jim Fasse & John Garland 

 

Congregation Concerns:  

HVAC Concern: Marv Ter Maat shared his concerns that a portion of the project originally 
included in the 2017 HVAC proposal presented to and approved by the congregation was not 
completed.     

BACKGROUND: The HVAC project, performed in two phases, began in 2017 and concluded in 
2019.  Due to the scope and duration of the project, the phases were bid separately. By the time 
Phase Two was bid, costs had risen significantly. In addition, the 100 wing damper portion of 
the Phase Two project was significantly underestimated in the original bid. Its cost, about 
$25,000, would have pushed total project costs over the maximum amount approved by the 
congregation. The 100 wing damper portion addressed temperature problems experienced in 
the 100 wing, primarily during use by The Gathering Place. Since Capital Improvement Funds 
were scarce and TGP would be the direct beneficiary of the work, the Council motioned that 
TGP should shoulder the cost if they wanted this portion of the project to proceed. Leah Zehel, 
when consulted, stated that temperature complaints were minor and did not warrant the 
expenditure. Thus, the Council decided to take a pass on the final portion of the project and 
reassess in the future if necessary.   

Both Stefanie and Pastor Kyle commented that temperature complaints in the 100 wing and the 
Fellowship Hall ceased after the HVAC project concluded. 

 

Bold Sermon: Jim Nicholson expressed his thanks for Pr Tom’s sermon three weeks ago. It 

was a bit controversial as it was bold to share our true beliefs, but in his opinion was something 

that needed to be said as an LCMS leader.  

 

33rd Annual Trash N Treasure: Will be held on September 18, 2021. 

 

Thank you: Pr Tom thanked Jim Fasse & Pete Strains for refinishing all of the pews in the 

worship center. 

 

Adjournment: A motion was made by Jim Nicholson and seconded by Faye Risse to adjourn 

the Congregation Meeting at 7:50 p.m. Motion carried unanimously.   

 

Closing Prayer: Pastor Tom Gudmundson 

 

Attendance: 67 in person and 19 people via live stream 


