
St. Paul’s Lutheran Church 
Council Meeting Minutes 

Tuesday, April 17, 2012 
 

Attendees:  Pastor Gudmundson, Leif Gigstad, Mark Buffington, Brad Vollbrecht, Rob Danforth, David Weinhold, Stefanie Trakel, Jim Marshall, Lynn Bruckner and 
Jim Fasse 
Excused:  Margaret Hand 
Guests:  Scott Randall 

Topic Discussion Action  Responsible Party 

Call to Order  President Mark Buffington called the meeting to order 
at 7:17 p.m. 

 

Opening Prayer  Pastor Tom led the group in prayer.  

Children’s Ministry 
Update 

Scott Randall presented the vision for Sunday School for 
Fall 2012.  Discussions have begun with the congregation 
through the “Let’s Talk” meetings, although attendance 
has not been very high at the first few meetings. 

The Sunday School vision will be voted on at the June 
Congregation Meeting. 

Family Ministry 
Team/Council 

Secretary’s Report  A motion was made by Dave Weinhold to approve the 
minutes of February 21, 2012 and second by Jim 
Marshall.  Motion carried. 

 

Treasurer’s Report Lynn reviewed the February and March financial reports. 
 
 
 
 
 
 
 
There are several groups that do not have their 
checkbooks through St. Paul’s bank account.  It is best 
practice to do this.     

A motion was made by Brad Vollbrecht to approve the 
February Treasurer’s Report and second by Rob 
Danforth.  Motion carried. 
 
A motion was made by Jim Fasse to approve the March 
Treasurer’s Report and second by Brad Vollbrecht.  
Motion carried. 
 
The Council will discuss a plan on how to bring in 
outside accounts by July 1, 2012 at the next Council 
Meeting. 

 
 
 
 
 
 
 
 
Mark Buffington 

TGP Status Mark presented a handout created by Cindy Musial in 
regards to the vision of The Gathering Place Ministry 
Team for the future.  There was discussion of expansion 
to other days and potentially growth outside of the 
building. 

The Council determined that they want to be kept in 
the loop regarding the Ministry Team’s vision and they 
would like formal proposals to come before Council for 
approval prior to expansion implementation. 

Cindy Musial/TGP 
Ministry Team 

Hearing Loop The hearing loop has been installed and this will be 
advertised at services this weekend. 

  

ECC Sidewalk We would like to install a sidewalk along the parking lot 
on the ECC parking lot.  This is can be a hazard to the 
children that walk in that area, especially on Sunday 
mornings.  It will connect the sidewalk from the parking 

A motion was made by Dave Weinhold to use the 
capital improvement fund to pay for the installation of 
the ECC sidewalk and second by Lynn Bruckner.  Motion 
carried. 

Stefanie Trakel/ 
Leif Gigstad 



lot along Hwy 28 to the drive up by Entrance 3.  The 
work will be done by Leif Gigstad’s group at a cost of 
$3,000. 

Building Exterior The exterior of the building is in poor condition from the 
garage area up to and including the rotunda.  Much of 
the exterior was replaced last year, but this section was 
not.   

The Council would like to include the Rotunda in the 
repair quote.  Stefanie will work with Marv TerMaat to 
obtain an updated quote, which will then be voted on 
by the Congregation at the June meeting. 

Stefanie Trakel 

Computer Network 
Upgrade 

We have exceeded the ability of our current computer 
network.  The current system really only can support 
about 12 devices and we are close to 25 plus devices.  
We need to move from a “home” network to a “small 
business” network to make everything run more 
efficiently. 

The Council was in agreement that this upgrade needs 
to occur.  Stefanie has obtained a quote to upgrade the 
system, she will work with Mark Buffington to obtain a 
second quote.   

Stefanie Trakel/ 
Mark Buffington 

Old Sign 
Area/Flower Bed 
Proposal 

A congregation member has volunteered to design, 
plant and maintain the area where the old church sign 
was.  The design was presented to Council. 

It was determined that Stefanie can approve this 
project and move forward with it. 

Stefanie Trakel 

Social Ministry 
Policies 

Pastor Mark is requesting a $500 Reloadable VISA card 
for Tim Allman to use for Social Ministry expenses. 
 
 
Pastor Mark and Tim Allman presented a social ministry 
policy for volunteers.  This policy would set guidelines 
for volunteers to assist those in need by driving them in 
their personal vehicles, off of church property.  There 
was some concern about the potential of placing 
volunteers in an unsafe situation. 

The Council felt that the VISA card for Tim Allman is 
appropriate and will fall to Pastor Mark to approve and 
monitor. 
 
Council asked that Stefanie work with Pastor Mark to 
determine what other non-profit organizations do in 
this instance, as several Council Members are aware of 
other organizations that do this.  It was also requested 
that this is addressed with our insurance company. 

Stefanie Trakel/ 
Pastor Mark 
 
 
Stefanie Trakel/ 
Pastor Mark 

Raffle License There has been a request for the church to obtain a 
Raffle License for various fundraising events.  Council 
asked Pastor Tom for his opinion regarding this.  Pastor 
Tom does not see this as a form of gambling, but as a 
form of fundraising.  Those participating are not doing it 
with the intent to win money, but to help support a 
cause.  

The Council is fine with moving forward with obtaining 
a raffle license, however they would like Pastor Tom to 
find out what Synod’s stance is on raffles first. 
 
 
  

Pastor Tom/ 
Stefanie Trakel 

Reports Copies of the Stewardship Pledge Card Summary, the 
ECC Update, The Christmas Blessings Final Report and 
the Membership Report were provided to all Council 
Members for their review. 

  



Flooring Update We cannot determine the cause of the water in certain 
areas of the floor.  In these areas, waterproof glue will 
be used and the carpet will be cut in a different direction 
with the intent that if it is damaged again, just that area 
will be replaced.  The cost of doing that will be much less 
than trying to fix the water issue.  The flooring 
replacement will begin in June, the colors have been 
chosen by a team. 

  

Mission Statement 
in Sanctuary 

Jim Marshall shared a mock up of the mission statement 
in the Sanctuary.  There were mixed feelings about 
putting the statement above the alter area. 

It was determined that banners would be made of the 
mission statement to place in the sanctuary, instead of 
printing it above the alter.  The mission statement will 
also be placed in the fellowship hall, the Gathering Area 
and potentially small signs in all the classrooms to 
remind everyone of our mission. 

Jim Marshall/ 
Pastor Tom/ 
Stefanie Trakel 

Confidentiality 
Policy/Public 
Acknowledgement 

 Due to time constraints, this agenda item will be 
discussed at the May Council Meeting. 

Stefanie Trakel/ 
Pastor Tom 

Pastor’s Report We had a very favorable response to the Midweek 
Lenten Services and the Easter Vigil Service. 
 
The “Let’s Talk” Congregation Vision Meetings have 
begun.  Attendance could be better, there are 3 more 
upcoming meetings.  This weekend’s worship service will 
focus on the theme of Multigenerational Faithfulness. 
 
The new Bookstore will begin soon. 
 
TGP will have a Poetry and Artist’s Challenge event on 
May 22 at Breaking Bread. 
 
Confirmation is on Sunday, May 6.  45 students will be 
involved in the Rite of Confirmation. 
 
Pastor Tom asked the Council to think and pray about: 

A)  Congregation sessions after Easter focusing on 
Family Ministry 

B) Consider Worship/Education schedule tweaks 
for Fall 

C) Begin facility strategic planning in October 2012 
 
The upcoming calendar was reviewed. 

 
 
  

 



 

2012-2013 Budget  Council will meet on Tuesday, April 24 at 7pm in Room 
100 to discuss the 2012-2013 budget. 

Stefanie Trakel/ 
Council 

Walk In Items 
 
 

 

Some congregation members have expressed concern 
over the temperature in the sanctuary. 

As in years past, the Spring weather is making it difficult 
to maintain a comfortable temperature.  We are 
continually making adjustments to the air handling 
system to try to make it as comfortable as possible. 

 

Adjournment The next Council Meeting will be May 15, 2012 at 6:30 
pm. 

A motion was made by Jim Fasse to adjourn the 
meeting at 9:26 p.m. and second by Lynn Bruckner.  
Motion carried. 

 

Closing Prayer  President Mark Buffington closed in prayer.  


