
St. Paul’s Lutheran Church 
Council Meeting Minutes 
Tuesday, January 19, 2016 

 
Attendees:  Stefanie Trakel, Brad Vollbrecht, Bart Behling, Scott Widder, Shelly Johnson, Pastor Tom Gudmundson, Mark Buffington, Jim Fasse & Mark Sbrocco 
Excused: Donna Felch & Jim Marshall 
Guest: Nicole Dollevoet 
  

Topic Discussion Action  Responsible Party 

Call to Order  President Mark Buffington called the meeting to order 
at 6:30 pm.  

 

Opening Devotion  Pastor Tom led the group in prayer and a review of the 
LCMS belief regarding the topic of Gambling. 

 

Youth & Family 
Ministry Update 

Confirmation retreat season is beginning shortly. In 
December the students made over 40 blankets for Project 
Linus as a service project. 
 
Attendance at FISH (Fun in the Son’s House) has doubled 
from last year. Nicole is looking to build up youth leaders 
for the ministry. 
 
Hangin with the Truth has done a great deal of activities so 
far this year with a solid core of people. 
 
The Feed My Starving Children Youth Night Challenge and 
Lock In was a great event in Fall and Nicole will be more 
active on FMSC team this year.  
 
Two Mission Trips to Camp Daniel will occur this summer 
along with a trip to the National Youth Gathering in New 
Orleans. All have good amounts of individuals signed up. 
 
Nicole continues to write materials for the Faith@Home 
Resource Center. She will be rolling out two stones on the 
Faith Path this Spring. She has also been very active in 
planning the 3D campaign. 
 
She will be attending some district and state wide 
conferences in the near future to support and encourage 
her ministry. 

  



Secretary’s Report  A motion was made by Jim Fasse to approve the 
November Secretary’s Report.  Scott Widder seconded 
the motion.  Motion carried unanimously. 

 

Treasurer’ Report Stefanie shared the 2015 Contribution Analysis, which is a 
summary of member giving, however it doesn’t give any 
specific names of givers because individual giving remains 
confidential. 
 
 
 
 
It seems many people are unsure of what the different 
categories on the offering envelope are for. 
 
Some individuals with Simply Giving may not remember 
how they have designated their funds, since they don’t see 
it weekly. 
 

A motion was made by Shelly Johnson to approve the 
November Treasurer’s Report.  Mark Buffington 
seconded the motion.  Motion carried unanimously. 
 
A motion was made by Brad Vollbrecht to approve the 
December Treasurer’s Report.  Mark Sbrocco seconded 
the motion.  Motion carried unanimously. 
 
An explanation of the offering envelope will be 
included in stewardship mailings next year. 
 
Simply Giving designations can be requested at the 
church office at any time or can be found on their Year 
End Contribution Statement that is mailed out in 
January. These designations can be changed at any 
time. This information will be put into news n notes as 
a reminder. 
 
The Church Council would like to see a way to share 
heartwarming stories so that our members can see the 
impact our Congregation is making in the community. 
It was suggested to put this on the website. 

 
 
 
 
 
 
 
 
Stefanie Trakel 
 
 
Stefanie Trakel 
 
 
 
 
 
 
Staff 

Funeral 
Compensation Policy 
#42 

 A motion was made by Brad Vollbrecht to approve the 
Funeral Compensation Policy #42.  Jim Fasse seconded 
the motion.  Motion carried unanimously. 

Stefanie Trakel 

Approved Activity 
Sponsorships 

The Church Council has not heard any complaints that 
there have been too many fundraisers. However, there has 
been concern with advertisements for fundraisers at the 
beginning of services, which takes away from Worship 
Time. There is no issue with putting it on the screens 
before service or listing it in News N Notes. 

The Pastors will work to not make fundraising 
announcements during services. 
 
The following activities in the name of St. Paul have 
been approved: 
Celebrate Recovery Chocolate Royale 
Missions Spaghetti Lunch 
Missions Candy Bar Sale 
Missions Eater Breakfast 
Missions Jams & Jellies Sale 
FMSC Cinnamon Roll Sale 
FMSC Bake Sale/Ice Cream Sale 

Pastor Tom & 
Pastor Mark 



Visioning President Mark has written a newsletter article inviting 
people to provide feedback to Council members regarding 
very open-ended questions about St. Paul and to make 
them aware that a Council member may approach the 
looking for feedback. 
 
This feedback will then be used by the Council to develop 
plans for the future. 

Church Council members are asked to gather a group 
of people to seek input from regarding the open-
ended questions. The feedback should then be 
summaries and given to President Mark by March 16. 
 
Church Council will then review the feedback to look 
for common themes to address into the future. 

Church Council 
 
 
 
 
Church Council 

Bylaw Review President Mark appointed a team to review our 
Constitution and Bylaws in follow up to the Role of Women 
document that was shared by Synod in Spring of 2015. The 
outcome of their review is that no change is needed in our 
Constitution or Bylaws. 
 
Women are not allowed to have authority over the Pastoral 
office and according to our Bylaws, they do not. However 
we will need a change in practice. 
 
Women can hold the office of Congregation President, as 
they do not have authority over the Pastoral Office. This 
authority is held by the Head Elder, who is elected by the 
Congregation and doesn’t fall under the President. 

The annual performance review of the Senior Pastor 
will now be done by the Head Elder and a team of all 
men, which the Head Elder puts together. 
 
The annual performance review of any Associate 
Pastors will be done by our Senior Pastor in 
conjunction with the Head Elder and his team. 
 
Personnel issues regarding any other staff person will 
continue to be addressed by the Personnel Team. 

Jim Fasse 
 
 
 
Pastor Tom & Jim 
Fasse 
 
 
Personnel Team 

Pastor Report The Call Committee continues to wait for a new Call List 
from President Willie. 
 
The Hispanic Ministry is off to a good start. 
 
Stewardship series is completed, with 130 commitment 
forms turned in thus far. There were 2 new Simply Giving 
forms and 15 Simply Giving increases. 
 
 
 
New member information sheets have been compiled and 
ministry leaders have been contacted. It was noted that 
many people don’t seem to understand the value of being 
a member of the Congregation. 
 
The Connected 3D Campaign begins this weekend. 
 

 
 
 
 
 
We do have the ability to enter pledges into our 
software program, which would then print on year end 
contribution statements. It was felt that this was not 
necessary. 
 
 
Pastor Tom will create a newsletter article to run 
periodically which describes what a member is and 
what the value is. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Pastor Tom 
 
 
 
 
 
 



Two Minute Tuesdays is a weekly devotional email for 
volunteers which started today. 
 
Season of Lent begins with Ash Wednesday, February 10. 
Living Lent will be the midweek series. 
 
Christina’s 30th Anniversary in Ministry Celebration will be 
this Sunday morning at worship services. 
 
The upcoming calendar was reviewed. 

 
 
 
 
 
 
 
 
 
New Member Welcome is Sunday, April 3 following the 
10:45 service. Council members are asked to add it to 
their calendars. 

 
 
 
 
 
 
 
 
 
Church Council 
Members 

Walk In Items – Hwy 
28 Sign/Branding 

Jim Marshall sent a mockup of a potential sign for Hwy 28, 
along with other options. Suggestions included that it was 
too commercial and didn’t match our building well. It needs 
to have stone, similar to our other sign on PPP. It was 
questioned if it really need to be a tall sign. Possibly using 3 
columns to represent the Father, Son & Holy Ghost with 
carvings on each pillar.  
 
 It was felt we should take a step back and look at the 
branding our Church first. Currently we use the LCMS logo, 
but that should be our endorsement, not our brand. Once a 
brand is developed, it would be nice to have another 
apparel sale, as we haven’t done this in over 4 years. 

Council members should send Jim Marshall their 
feedback regarding the sign. 
 
 
 
 
 
 
Shelly Johnson will develop a potential plan for 
branding and bring quotes to the next Council 
meeting. 

Church Council 
Members 
 
 
 
 
 
 
Shelly Johnson 

Adjournment The next Council Meeting will be Tuesday, February 16, 
2016 at 6:30 pm. 

A motion was made by Brad Vollbrecht to adjourn the 
meeting at 8:20 pm.  Mark Sbrocco seconded the 
motion.  Motion carried unanimously. 

 

Closing Prayer  Mark Buffington closed in prayer.  

 


