
St. Paul Lutheran Church 
Council Meeting Minutes 

Tuesday, May 15, 2018 
 
Attendees: Pr. Tom Gudmundson, John Rische, Margaret Hand, Jim Marshall, Jane Marotz, Donna Felch, Jim Fasse & Stefanie Trakel 
Excused: Christine Perronne, Brad Ten Pas & Bart Behling 
Guests: Christina Zeuner, Michelle Bohm & Tim Allman 

Topic Discussion Action Responsible Party 

Call to Order Introductions of Council elect members. 
 

President Margaret Hand called the meeting to order 
at 6:30 pm.   

 

Early Childhood Center 
Update 

The school year wraps up next week. Current 
enrollment for next year is 3AM-16, 3PM-9 and 4K-12. 
Childcare is almost completely full for the summer. 
Staffing is stable and we have a good team. Christina 
also has a volunteer that helps with office work, which 
has really been valuable.  
 
A team has been put together to look at ECC Funding. 
There are two needs, a new playground and 
sustainability of the program. For the playground - The 
staff is putting together a plan for the new 
playground, as the current one is wearing out and 
beginning to rust and crack. In January 2019 a 
playground fundraising plan will be announced to the 
congregation and ECC families. For program 
sustainability – a database is being created of past 
families and grandparents. They will then be 
contacted for support, potentially through an “adopt-
a-child” program in order to keep tuition costs 
affordable for families. The goal for this effort is early 
Fall 2018. 

The Church Council agreed that the playground can be 
expanded closer to the parking lot on both sides as 
needed. 
 
The Council thanked Christina for all of her efforts 
throughout the year. 

 

Secretary’s Report  A motion was made by Jim Marshall to approve the 
April minutes. Jane Marotz seconded the motion. 
Motion carried unanimously. 

 

Treasurer’s Report  A motion was made through email on April 10, 2018 
by Jane Marotz to approve the March Treasurer’s 
Report. Seconded by Margaret Hand. Motion carried 
unanimously. 
 

 



A motion was made by Jim Fasse to approve the April 
Treasurer’s Report. Seconded by John Rische. Motion 
carried unanimously. 

2018-19 Budget The 2018-19 proposed budget was reviewed as well 
as projected year-end financial results.  It is estimated 
that the current year (ending June 30th) will close 
with a $84,000 shortfall. To meet next year's 
expenses, giving needs to increase 19.1% from 
our current level. 77% of the additional expenses are 
for new positions added during the current fiscal year. 
 
A few key items were discussed. It was determined we 
will implement the ability for people to use mobile 
giving, which includes the ability to give offerings with 
credit card. We will also budget some Hispanic 
Ministry support and professional computer support. 
At this time we will not reseal the parking lot, as we 
need to look at areas where expenses can be cut. This 
will be discussed again next year. 
 
The five-year Capital Improvement plan was reviewed. 

Stefanie will update the budget with the suggested 
changes and the actual May financial numbers once 
the month is closed. This will be distributed to the 
Council through email for their final review and 
approval, prior to the Congregation meeting on June 
19. 

Stefanie Trakel 

Camp Daniel Work 
Weekend Mission Trip 

 A motion was made through email on April 10, 2018 
by Christine Perronne to approve the Camp Daniel 
Work Weekend Mission Trip in May with $2,000 
funding from Thrivent Choice Dollars. 

 

Leif’s Raiders Mount 
Carmel Mission Trip 

 A motion was made through email on April 23, 2018 
by John Rische to approve Leif’s Raiders trip to Mount 
Carmel in May with $1,000 funding from the Mission 
Relief Dedicated Fund. Seconded by Jane Marotz. 
Motion carried unanimously. 

 

Mission Trips/Funding Pr Mark is now responsible for all mission trips. He is 
standardizing the procedure and streamlining things. 
He is also working to ensure risk is being minimized 
for the church. As of July 1, there will only be one 
mission trip fund. The current individual mission trip 
funds (Youth Mission Trips, Relief Project Trips & 
Camp Daniel) will be spent down as those trips occur, 
but will not be added to. After they are spent down, 
those groups will use the one mission trip fund as 

A motion was made by Jim Fasse to approve the 
revisions to policy #35. Seconded by John Rische. 
Motion carried unanimously. 

 



well. Pr Mark will be responsible for the distribution of 
those funds. 

Activity Sponsorship 
Request – Night to 
Shine 

Pr Mark submitted a request to host “A Night to 
Shine” on February 8, 2019. This is part of the Tim 
Tebow Foundation and is unforgettable prom night 
experience for people with special needs. It would be 
held as a second Sheboygan County site, with the 
other site to be in Plymouth. A grant is being 
submitted to cover all costs. If the grant is not 
approved, the event will not be held. 

A motion was made by John Rische to approve the 
Night to Shine event. Seconded by Jim Marshall. 
Motion carried unanimously. 

Pr Mark Janzen 

Quarterly Membership 
Report 

The Quarterly Membership Report was shared with 
Church Council. 

  

Garage Storage Space A safety issue in the garage was reported at the April 
Congregation Meeting. Brad Ten Pas and Jim Fasse 
met with staff. The staff have cleared things out and 
presently there is no safety concern. However once 
winter comes, there will again be space issues. There 
are some ideas on how to expand our footprint of the 
building once we are ready for those.  

John Rische is working on some potential expansion 
ideas, but until then the staff need to continue to be 
diligent about clearing things out. Brad Ten Pas will 
continue to monitor the situation. 

TGP Staff, Brad 
Ten Pas & John 
Rische 

Memorial Garden 
Update 

Donna Felch is continuing to research and visit 
columbariums. The options and information are 
tremendous. 

Donna will provide another update at the June Council 
Meeting. 

Donna Felch 

Generator Update John Rische has met with a couple people from Kohler 
Generator to look at our options. Measurements will 
soon be taken to determine our usage. 

John will provide another update at the June Council 
Meeting. 

John Rische 

Constitution Review Jim Fasse has put together a list of items in our 
current Constitution and Bylaws that contradict 
current practices. Synod is now recommending a more 
concise version and then putting the finer details into 
a Standard Operating Procedures Manual.  
 
A suggested Committee to work on this would be 
appointed by President Margaret Hand to include 
former Congregation Presidents, including Mark 
Buffington, Jim Fasse, Margaret Hand and Rita Sadro. 

The Council supports presenting the list of 
contradictions to the Congregation at the June 19 
meeting. The Congregation will be asked to approve 
the formation of a committee to investigate and 
rewrite the Constitution and Bylaws, along with 
exploring the possibility of using Synod’s 
recommended Constitution. The revision will then be 
presentation to the Congregation for approval at a 
later date. 

Jim Fasse 

Senior Pastor Report Staff reviews have begun.  
 

 
 
 
 

 
 
 
 



The Revitality survey is underway, throughout the 
Congregation. We should have results back by June 
20. 
 
Staff has begun to plan for next Fall. We hope to use 
the results of the survey in our strategic planning. We 
will see what the results look like. Perhaps we may try 
to schedule a strategic planning meeting with Church 
Council and Elders. 
 
New Member Welcome is Sunday, June. 10. 
 
 
 
Pr Tom will be on vacation June 13-24. 

 
 
 
 
 
 
 
 
Church Council members are asked to attend New 
Member Welcome and bring a dish to pass. The 
signup was shared. 
 
 

 
 
 
 
 
 
 
 
Council Members 

“Who Broke My 
Church” Discussion 

The Council discussed chapters 5-8. Council members should read chapters 9-12 for the 
next Council Meeting. 

Council Members 

Adjournment The Congregation Meeting will be Tuesday, June 19 at 
6:30 pm with the Church Council Meeting to follow. 

A motion was made by John Rische to adjourn the 
meeting at 9:08 pm. Seconded by Jim Fasse. Motion 
carried unanimously.  

 

Closing Prayer  Margaret Hand closed in prayer.   

 


