
St. Paul Lutheran Church 
Council Meeting Minutes 

Tuesday, October 20, 2020 
 
Attendees: Donna Felch, Margaret Hand, John Rische, Michelle Bohm, Jeff Berg, Mark Sbrocco, Brad Ten Pas, Stefanie Trakel & Pr Kyle Backhaus 
Excused: Tom Splittgerber & Jane Marotz 
Guest: Jeff Diener 

Topic Discussion Action Responsible Party 

Call to Order  President Margaret Hand called the meeting to order 
at 6:30 pm.   

 

Opening Prayer   Pr Kyle opened with prayer.  

Children’s Ministry 
Update 

The Nursery is back open and a valuable resource for 
families. 
 
The Manger Project will be starting shortly, for 
families to work on together. 
 
AWANA has been altered this year to allow for more 
Wednesday evening building space. AWANA is offered 
virtually at home, in person as a family or a blend of 
the two. There are many families participating, and 
this is going well. 
 
The Sunday School teachers have a lot of passion to 
continue Connecting the children to Christ, which has 
been inspiring. Attendance is definitely lower, as 
anticipated. Jeff continues to do weekly videos as well. 
 
Many Faith Path activities have been adjusted to 
become virtual for the year.  
 
Family Groups have evolved, where families are 
reaching out to other families to lift up and support 
each other – best equated to a small group type of 
ministry. 
 
Family Ministry events continue to happen when 
safety precautions are available, to allow us to 

The Council thanked Jeff for all his extra efforts this 
year to keep ministry moving forward and his 
willingness to think creatively to make adjustments as 
needed. 

 



continue creating a community amongst the 
congregation, as best as possible. 
 
The Guys Get Together Group will be restarting this 
month, allowing men to gather for fellowship. 

September Secretary 
Report 

 A motion was made by Margaret Hand via email on 
10/5/20 to amend the approved September 
Secretary’s Report. Jane Marotz seconded the motion. 
Motion carried unanimously. 

 

September Treasurer’s 
Report 

A State grant was received for our childcare program 
in the amount of $8,480 to maintain quality staff and 
to fund additional needs incurred due to Covid. A 
second grant has become available and will be applied 
for shortly. 

A motion was made by Michelle Bohm to approve the 
September Treasurer’s Report. Jeff Berg seconded the 
motion. Motion carried unanimously. 

 

Policy #41– 
Undesignated 
Monetary Donations 

 A motion was made by Michelle Bohm via email on 
10/1/20 to approve the Undesignated Monetary 
Donations Policy. Donna Felch seconded the motion. 
Motion carried unanimously. 

 

Constitution & Bylaws The District has approved our revised Constitution & 
Bylaws. The final step is for Congregation approval.  

Stefanie will create a one-page summary of the major 
changes, which will be provided to the Congregation 
in the December newsletter. Full marked up copies 
will also be available in the church office.  
 
A Congregation Meeting will be held on Tuesday, 
January 19 at 6:45pm. 

Stefanie Trakel 
 
 
 
 
 

Roofing Project The Roofing Project has been scheduled for Spring. 
Last month the Council approved the use of the 
Building Fund for this project, which will need to be 
approved by the Congregation. 

The Roofing Project will be added to the January 19 
Congregation Meeting agenda. At that meeting, the 5-
year Capital Improvement plan should also be shared. 

Stefanie Trakel 

HVAC Repair Project An air handling unit is broken and created significant 
damage from the shrapnel that traveled through a 
portion of the HVAC system. 
 
 
 
 
 
 

A motion was made by Margaret Hand via email on 
10/16/20 to authorize Stefanie to approve the repair 
of the HVAC unit. Brad Ten Pas seconded the motion. 
Motion carried unanimously. 
 
A motion was made by Mark Sbrocco to fund the 
HVAC repair from the Capital Improvement Fund, with 
an estimated cost of $15,000. John Rische seconded 
the motion. Motion carried unanimously. 
 

 
 
 
 
 
 
 
 
 



The Capital Improvement Fund continues to lessen. 
The Congregation needs to be educated about the 
importance of this fund as the building continues to 
age. 
 
It was suggested that the Council make a 
recommendation at the January Congregation 
Meeting to allocate some Building Funds to the 
Capital Improvement Fund.  

Donna Felch & Stefanie Trakel will write a December 
Newsletter article explaining the importance of the 
Capital Improvement fund and share the HVAC repair 
as an example, pictures should be included. 
 
Additional discussion will be held at the November 
Council Meeting. 

Donna Felch & 
Stefanie Trakel 
 
 
 
Church Council 

Post Mask Mandate- 
Choir 

Pr Kyle followed up with Thomas in regard to the mask 
optional plan. Those that are actively attending 
practice right now would like masks optional once the 
mandate is lifted. It will be the choice of that group at 
that time. 
 
It was suggested that the choir video their practice to 
share it during Worship, so everyone can continue 
enjoying their ministry. 
 
Thomas is also hoping to do small ensemble 
performances at worship. 

  

Elder Team Update The Elder Team has assisted Pr Kyle with the Seminary 
Student application. 
 
A questionnaire has been sent to small group leaders, 
looking for updates and seeing if they need any 
assistance. The goal is to keep people connected, 
especially for those not attending worship right now. 
 
The Elders are reviewing LCMS materials regarding the 
roles of the Elders vs Church Council. In general, the 
Elders cover spiritual issues, and the Council covers 
the business of the church. However, there are grey 
areas that need to be more well defined. The Elders 
will discuss next week to develop a recommendation 
for Council.  
 
Discussion has also been held on how to handle 
Christmas Worship Services. A survey has been sent 
out to the Congregation to try to get a better idea of 

 
 
 
 
 
 
 
 
A recommendation of leadership roles will then be 
presented to the Church Council at the November 
Council Meeting for review and discussion. 

 
 
 
 
 
 
 
 
Mark Sbrocco 
 



how many plan to attend, to determine how many 
services will be needed. 

Call Committee Update We are awaiting a new Call List from President Willie. 
Pr Kyle is working on the Seminary Student 
application. A thumbnail sketch of the Congregation 
was asked for, which Pr Kyle shared with the Council. 

Council members are asked to review the 
Congregation sketch and provide feedback to Pr Kyle 
within a week. 

Church Council 

Senior Pastor Report This month Pr Kyle spent time preaching, prepping 
November sermons, officiating a funeral, marriage 
counseling sessions, PLI Meetings, attending a Pastor’s 
Conference, visiting shut ins, recording Morning 
Meditations, teaching Aim and leading the Seder Meal 
Make Up Event rescheduled from March. 
 
Pr Kyle is working on gathering a list of regular 
worship attenders pre-Covid versus those that have 
not returned. He’ll be working with the Elder Team to 
reach out to these individuals to ensure they are 
staying connected and cared for. 
 
The South Wisconsin District is asking for leadership 
nominations for various positions. Discussion was 
held, we are recommending Pr Meador and Pr Schultz 
from St. John Lutheran in Plymouth for the Circuit 
Visitor position. Pr Kyle will review other options, but 
at this point, no further suggestions were given. 
 
The letter to inactive members is still in the works, 
both Pastors need to review the list. The Elders are 
ready and willing to assist. 

Church Council Installation will be November 1 at the 
10:45 service. 

Church Council 

Walk In Items Feedback on the Stained-Glass Windows has been 
good. The fund will remain open, as additional 
windows will need repair in the future. 

  

Adjournment The Church Council Meeting will be Tuesday, 
November 17 at 6:30 pm.  

A motion was made by John Rische to adjourn the 
meeting at 7:56 pm. Seconded by Jeff Berg. Motion 
carried unanimously.  

 

Closing Prayer  Mark Sbrocco closed in prayer.  

 


