
St. Paul Lutheran Church 
Council Meeting Minutes 

Monday, May 23, 2022 
 
Attendees: Pr Kyle Backhaus, Paul H Ten Pas, Jeff Berg, Tom Splittgerber, John Rische, Donna Felch, Michelle Bohm, Stefanie Trakel, Michelle Zuengler & Chad 
Berke 
Excused: Mark Sbrocco 
Guest/s: Christina Zeuner & Jim Weber 

Topic Discussion Action Responsible Party 

Call to Order  President Tom Splittgerber called the meeting to 
order at 6:30 pm.   

 

Opening Prayer   Pr Kyle opened with a devotion and prayer  

Early Childhood Center 
Ministry Update 

Christina Zeuner reported that this is the last week of 
Preschool and 4K. Graduation will be held on 
Wednesday. They had a great group of children and 
cooperative parents this year. They were able to have 
more of their normal activities this year, allowing 
families back into the building. Enrollment for next 
year has dipped slightly for the afternoon preschool 
class and the 4K class. 
 
Childcare is full for this summer, with 27 children 
enrolled on a regular basis. 18 of those children will 
return in fall, with 17 additional. There is some room 
in the mornings for fall at this time, but there is a wait 
list for those wanting full time care.  
 
Childcare will again spend the majority of their days 
outside, weather permitting, this summer. Daycares 
are currently mask free and follow the 5 day 
quarantine protocols.  
 
We’ve received over $27,000 in state grant funding, 
which we will receive next school year as well. We 
were just notified we were recertified by Youngstar as 
a 4 Star program. 

Christina was thanked for all her efforts throughout 
the year. 

 

April Secretary Report  A motion was made by Michelle Zuengler via email on 
4/21/22 to approve the April Secretary’s Report. John 

 



Rische seconded the motion. Motion carried 
unanimously. 

April Treasurer Report  A motion was made by Paul H Ten Pas to approve the 
April Treasurer Report. Michelle Zuengler seconded 
the motion. Motion carried unanimously. 

 

2022-23 Budget Stefanie Trakel presented the preliminary budget for 
next fiscal year, which consists of a 5.5% increase over 
actual expenses this year. Significant changes are a full 
year of wages and benefits for the currently open 
Director of Children’s Ministry position, Synod 
Convention in June 2023, Senior Leader Training for Pr 
Kyle, staff merit and benefit increases, as well as 
health insurance premium increases. 

Additional follow up questions: 
1. What is the % increase over this year’s 

budget? 
2. What is the benefit cost as a % of 

compensation? 
 
Stefanie will figure out this information and share it 
with the Council via email. 
 
No other changes were recommended by the Council. 
 
The final budget will be sent out via email the week of 
June 13 for approval, prior to the June 21 
Congregation Meeting. 

Stefanie Trakel 

Worship Center 
Lighting 

Several individuals attempted to get additional quotes 
for the Worship Center Lighting project, but we have 
been unable to find anyone else willing to bid on the 
project.  

A motion was made by Michelle Zuengler to 
recommend to the Congregation the approval of the 
Worship Center Lighting Project in the amount of 
$30,000 to be paid from the Capital Improvement 
Fund. Jeff Berg seconded the motion. Motion carried 
unanimously. 

Stefanie Trakel 

Tuckpointing Project Jim Fasse did water testing and the building should be 
sealed next summer. Tuckpointing should be done 
prior to that.  

Michelle Bohm has found 2 additional vendors willing 
to quote the project. She will have them call John 
Rische to set up a time for a meeting, so John can 
obtain additional quotes. He will then present to 
Council. 

Michelle Bohm & 
John Rische 

Volunteer Needs 
Discussion 

There is a Ministry Booklet handed out during AIM, 
which is also available on the Information Wall and on 
our website, which lists all the majority of the 
opportunities in our church. 
 
 
It was also suggested to potentially put together a 
Ministry Fair following services one week, with booths 

It was suggested to share the ministry booklet with 
the Small Groups that are currently meeting, or a brief 
handout with the most critical volunteer needs. Pr 
Kyle will work with Pr Rob on this, prior to the study 
ending for summer. 
 
Michelle Zuengler will lead a Volunteer Recruitment 
team, which will include Donna Felch, Chad Berke and 

Pr Kyle 
 
 
 
 
 
Michelle 

Zuengler 



for each ministry, so people can see the needs and 
talk to others about it.  

Michelle Bohm. Their goal will be to continue to 
discussion and implement plans to generate more 
volunteers. 

 
 
 

Estate Planning Update Paul H Ten Pas reported their team met with Craig 
Toerpe. A meeting will be held in Fall with both 
Pastors and 8-10 families to share the opportunity. 
The objective is to help members plan for their 
futures. 

Council members are asked to think of 1-2 families in 
the 50-70 year old range that may benefit from this 
service. Talk with them to see if they are interested in 
then pass their information onto Jim Fasse or Paul H 
Ten Pas. 
 
Pr Kyle will work with the Team to schedule the 
meeting date. 

Council Members 
 
 
 
 
 
 
Pr Kyle 

Elder Team Update The Elder Team is currently working on Pr Kyle’s 
performance review. 

  

Senior Pastor Report An interview for the DCE position will be held later 
this week. 
 
The Midweek Study will be finishing up this week for 
the summer.  
 
Pr Kyle would like to attend PLI Senior Leader starting 
this Fall. This is additional training not provided during 
Seminary to assist him in his role. This has been 
included in the upcoming budget. 
 
Pr Kyle preached at the Christ Lutheran 75th 
Anniversary this past weekend.  
 
Visitation continues and Pr Kyle is looking for 
additional team members. 
 
Pr Kyle will be serving on the Lutheran High Board, a 3 
year term. 
 
Staff reviews have begun. 
 
Pr Kyle was also chosen by President Willie to head 
the Stewardship-Outreach Floor Committee for the 
SWD Convention, June 12-14. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Nicole is considering Mission Alaska as next summer’s 
mission trip. However it requires a 3 year commitment 
and is costly. She is seeking feedback and gathering 
information at this point. 
 
The Pastors are looking at selecting “Secret 
Worshippers” from outside of the church to provide 
feedback regarding attending worship. 
 
A Children’s Message will be offered at 9:15 am this 
summer during non-communion services. 
 
We are putting together a Lutheran Early Response 
Team (LERT) to discuss if and how we can implement 
this at St. Paul. It is an initiative through the District to 
train and mobilize people to provide support and 
comfort in a disaster. 
 
Small Groups are going well with good feedback. 
Some are looking for direction on how to move 
forward following the Tender Commandments. Pr Rob 
has done a fantastic job encouraging & supporting 
leaders. 

If Council members have thoughts regarding Mission 
Alaska, they should talk with Nicole. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pr Kyle will work with Pr Rob regarding the 
communication for how Small Groups are to move 
forward, following this study. 

Church Council 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pr Kyle 

Walk In Items: Core 
Values 

Last meeting discussion was held in terms of replacing 
the word “progressive” from our core values. We 
could potentially remove it completely as well.  

Suggestions should be given to Pr Kyle. Church Council 
Members 

Walk In Items: Policy 
#54 – Ministry 
Development Fund 

Donna Felch suggested a change to this policy, to 
include allowing for the expansion of current 
ministries. 

A motion was made by Michelle Bohm to approve the 
policy changes as presented. Chad Berke seconded the 
motion. Motion carried unanimously. 
 
Paul H Ten Pas will also work on another amendment 
to this policy, to allow for training for leadership to 
further develop ministries. This will then be presented 
to Church Council. 

Stefanie Trakel 
 
 
 
Paul H Ten Pas 

Walk In Items: FMSC Feed My Starving Children will be held in October. The 
team is planning to fundraise for $25,000. They would 
like to purchase additional meals as we have plenty of 
volunteers willing to pack the meals, however the 
team is uncomfortable fundraising for more than 
$25,000. 

A motion was made by Michelle Bohm to transfer 
$10,000 from the Ministry Development Fund to Feed 
My Starving Children. Michelle Zuengler seconded the 
motion. Motion carried unanimously. 

 



Adjournment There will be a Congregation Meeting on Tuesday, 
June 21 at 6:30 pm in the Worship Center. The Church 
Council Meeting will follow. 

A motion was made by Jeff Berg to adjourn the 
meeting at 9 pm. Seconded by Michelle Bohm. Motion 
carried unanimously.  

 

Closing Prayer  John Rische closed in prayer.  

 


