
June 21, 2022 Congregation Meeting Summary 

May 2022 Treasurer’s Report: Donna Felch presented the financial reports. Eleven 
months into the year we have a significant surplus. This is primarily due to the vacant DCE 
position and State Covid Grants to the ECC. 
 
2022-23 Budget: Stefanie Trakel presented the budget with a 4.1% increase in giving to 
the operating budget to cover all expenses. The Congregation approved this budget, as 
presented. 
 
Worship Center Lighting Project: The shoebox clusters/spotlights throughout the 
worship center require a lift to change bulbs. We would like to retrofit the current fixtures to 
fit LED bulbs, which also provides an 88% energy savings. The Congregation approved this 
project in the amount of $30,000 to be paid from the Capital Improvement Fund. Once this 
is updated, all lighting in the worship center will be LED. 
 
Director of Children & Family Ministry Call: Pr Kyle shared the timeline and process the 
Call Team took. The Call Team and Church Council have recommended the Congregation 
extend a Call to Cassidy Hoelso, from Defiance, Ohio. Discussion was held and the 
Congregation approved extending a Call. A huge thank you to Nicole Dollevoet for helping 
to fill this open position over the past eleven months! 
 
Thank you: A thank you was extended to Mark Sbrocco and Michelle Bohm for their 
service to the Church Council over the past several years. 
 
Congregation Concerns:  

Endowment Fund Update: Jim Fasse shared the grants that were distributed this spring. He 
also shared the Lakeshore Community Foundation report, which shows how they invest our 
dollars. We have a conservative investment policy, which mimics that of Lakeshore 
Community Foundation.  

LCMS Estate Planning Seminar: This seminar offers estate planning for Congregation 
Members at no charge to them and will be held in October. The planning can be as 
detailed as you’d like. For more information or to sign up, please see Jim Fasse, Paul H Ten 
Pas or Pr Kyle. 



How are medical emergencies supposed to be handled during worship services? This 
past weekend the AED was not available during an emergency. Also, are first aid 
kits replenished? All Usher Captains know where the medical equipment is and how to call 
911. We do offer CPR training to all ushers every couple of years. We will look to do this 
again soon. A new AED was ordered on May 5, the day ours indicated the need for service, 
as we wanted one that would be able to hook up to the AEDs our local EMS uses. There is a 
massive nationwide shortage and they are estimating 13 weeks for delivery. A battery for the 
old AED should arrive this week which we hope will solve the problem. This AED will then 
be kept near the Fellowship Hall as a secondary unit. If the battery isn’t the issue, Lutheran 
High will loan us one of their AEDs until our new one arrives. 

The first aid kits are checked every June and replenished. An EMS member of our church 
will also be reviewing the jump bag in the usher room to determine if it is appropriate to 
continue to maintain and if so, an EMS member of our church will be needed to maintain it. 
 
Has there been any discussion of decreasing the amount of worship services we 
have in summer? There has been some discussion and the Elder Team will be discussing 
it, potentially for next summer.  
 
How is security handled during worship services: We only unlock the main entrance 
during services, which the ushers are asked to monitor. We also have panic buttons, which 
when pushed immediately call the police. There are buttons in the pulpit, sound booth and 
carried by the head usher. We will follow up with all head ushers to be sure they are aware 
of this process. 
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Dimmer Panel Update: Our dimmer panel had a power surge following a storm last week. 
We are waiting to determine if parts are able to be found or if we’ll need to replace the 
entire panel. Our insurance company is aware and waiting on our quotes. 
 
Policy #54 – Ministry Development Fund: The Council approved an update to this 
policy which allows for human resource development and consulting as needed. The 
updated policy can be found on our website. 
 
Tuckpointing Project: John is still trying to obtain two additional quotes for tuckpointing. 
The goal is to have this completed by November 2022. Jim Fasse did get a quote for 



sealing the building and washing the windows in follow up. This portion of the project 
would occur the summer of 2023. 
 
Estate Planning Update: The Estate Planning Seminary will be on October 4. The Team is 
now working on promoting and inviting people to attend. 
 
District Convention Update: Pr Kyle and Paul H Ten Pas attended the District Convention. 
The major issues dealt with bringing accountability to the Concordia System, as there are 
growing concerns over acceptance of culture changes that go against LCMS beliefs. Pr Kyle 
presented two resolutions and served on the Stewardship Floor Committee. Congregation 
giving to the District was shared. Currently our church provides the most support. The 
support is funded by 80% of all mission offerings. 
 
Senior Pastor Report: Pr Kyle will attend Senior Leader Training in October. There are 4 
one-week sessions over the course of two years. A Siebert Grant was already received to 
cover the majority of the cost. 
 
Pr Kyle is now serving on the Lutheran High Board of Directors. Staff reviews are all 
complete. Calendar Planning for the upcoming year has been completed. The Staff Retreat 
will be July 25. Pr Kyle will do a book study with the Council this Fall. 


