
St. Paul Lutheran Church 

CONGREGATION MEETING MINUTES • June 16January 19, 2021 

 

Call to Order:  President Margaret Hand called the meeting to order at 6:45 p.m. 

 

Opening Prayer:  Pastor Kyle Backhaus 

 

Secretary’s Report - Minutes of September 29, 2020 Congregation Meeting: A motion was 

made by Jane Marotz and seconded by Paul W. Ten Pas to approve the Secretary’s Report 

from the September 29, 2020 Congregation Meeting. Motion carried unanimously. 

  

December 31, 2020 Treasurer’s Report: Donna Felch presented the financial reports. 

Discussion was held regarding investment options. Funds need to remain accessible, so they 

are currently in various CDs, which unfortunately don’t have a great return right now. If anyone 

has suggestions, they should talk with Donna. A motion was made by Bill Schultz and seconded 

by Tom Witt to approve the December 31, 2020 Treasurer’s Report. Motion carried 

unanimously. 

 

Constitution & Bylaw Update: President Margaret Hand presented an overview of the 

changes that have been made by the team of Jim Fasse, Margaret Hand and Stefanie Trakel. 

All documents were reviewed and legal details were researched. Documents were then revised 

as necessary to reflect current practices. The Council and Synod were part of the review and 

approval process. The Constitution now reflects the accurate legal name “St. Paul Evangelical 

Lutheran Church, Inc.” The original constitution called for purely Lutheran hymns and books for 

worship and study, this was changed to Christian. To facilitate regular review and updates, 

several items were transferred from these documents into policies. New policies include: 

• Ministry Staff – how we fill a Called or Commissioned Staff Position 

• Nomination of Church Council 

• Election & Appointment of Church Council 

• Church Council – lays out structure of meetings and duties. Quorum and emergent 

practices were added. 

• Ministry Action & Advisory Teams 

• Elder Team – describes qualifications & responsibilities 

• Executive Team Roles – describes roles of President, Vice President, 

Secretary/Treasurer & Head Elder 

The Constitution & Bylaw Review Board at the SWD reviewed our documents and 

recommended further changes, which were made.  

 

Discussion was held. The Synod is ok with us using Christian songs and books, as opposed to 

only Lutheran. The policies that we’ve had in place already were not part of the Constitution & 

Bylaws, they were created by the Church Council as deemed necessary. They have the power 

to create policies on behalf of the church. These new policies that have now been pulled from 

the Constitution & Bylaws will be approved by the Church Council following this meeting. 

 

A motion was made by Dave DePagter and seconded by Bill Schultz to adopt the revised 

Constitution & Bylaws dated June 23, 2020. Motion carried unanimously. 

 



Roof Project:  

Over the past 8 years, we’ve been working to replace sections of the flat roof. The section over 

the 100 wing and youth room is now experiencing significant leakage during rainstorms. 

Delaying repairs will cause additional damage. To address the situation, the Council invoked the 

Emergency Repair Policy to get repairs scheduled for early spring. The project will cost 

$26,000. The Council would like Congregational approval to fund repairs from the Building Fund 

instead of the Capital Improvement Fund. 

 

The roof is an integral part of the building and the Building Fund has been utilized in the past for 

projects such as the parking lot addition. The Building Fund balance is $616,709 as of 

December 31, with no plans for the use of these funds. In contrast, the Capital Improvement 

fund has been reduced to $46,617. Over the past 5 years this fund has paid for various projects 

totaling $549,858 with many additional projects on the horizon as our building continues to age. 

 

Discussion was held regarding the use of a pitched roof instead. The Council will discuss the 

cost/benefits of a pitched roof for the future, however the contract has already been signed with 

the roofing vendor to replace this portion of the roof. The process of obtaining bids occurred 

when this project initially began 8 years ago, it was determined at that time to use the same 

vendor for the entire phased project. 

 

A motion was made by Todd Goedeke to borrow the money from the building fund and repay it 

from the Capital Improvement Fund once it has met a threshold. There was no second, motion 

fell at the floor. 

 

A motion was made by Rosalie Miller and seconded by Michele Bohm to approve the use of the 

Building Fund for the roof project, not to exceed $26,000. Motion carried unanimously. 

 

Congregation Concerns:  

Ministry Directors were in attendance to field any questions: No questions 

 

Call Team Update: Pr Kyle will be visiting Fort Wayne next week to interview a candidate. Pr 
Kyle and Mark Sbrocco will be interviewing 4 seminary candidates in St. Louis in early February. 
The candidates look like they have the potential to be a good fit. We will then rank the 
candidates and find out if we are matched with a pastor on Call Day, April 28. President Willie 
has encouraged Pr Kyle to focus on calling a graduate at this time. Once the graduate arrives 
and is installed, Pr Tom plans to retire shortly after. We will then begin to look for a third pastor 
and start the search again. 
 

Adjournment: A motion was made by Denise Schroeder and seconded by Bill Schultz to 

adjourn the Congregation Meeting at 7:25 p.m. Motion carried unanimously.   

 

Closing Prayer: Pastor Tom Gudmundson 

 

Attendance: 32 in person and 12 people via live stream 


