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. Tethe Archbishop of Detroit:

L accordancs wWith your request, the undersigned respectfully submit for your congiderstion and approval the parish
L BUDCET REPORT, which shows the planned receipt and disbursement transactions for the subject fiscal vear.

HUDGET REPORT REVIEWED & SUBMITTED BY:

Ao
ModeratoriOne Pagtor's Eman Addros:

16 il Som
PFC Chair's Email Address

Sign | Date: N/A L i imm p/A

: unvw Date ES Principal’s Email Addres.s
| Sign | Date: N ?4 | i\i./fA’

R ST

The inliizing below affirras that the parish/school has compieted & review of its various facility systems & have outlined the projecied faciity
expenditures needed to maintain a healthy facility. as the pancipies of good stewardship require.

RN N R TR,

SCRRP R R R

initial | Date: J.S ;(szm Initial | Dats: 1}/;4 j 1 12022

Moderater | One Pastor's laitial  Date EST i's Initial ~ Date
a1 WA
mitial , 122 /2022 Initiai | ate: PN / |4 {3022

i

j{g:mmrw~mmm«rmmwm1mq‘-mmmonmmm.mnmmnm. o i

5/24/2022, 11:46 AM



(0z
(61
(81
(L)
(91
(51
(v1
(€1
(t4}
(11
(o1
(6
(8
(Cov's) $ 020y Kiojoa1 sawer 35 8y} woly BUIAB3| S juuUs} sUQ 1diaoay (L
0002 $ 02009 Sayslied JO Sal|lwe 10} paiindul sasusdxa |euoijippe Aue 1o asuadxa MaN asuadx3 (9
059 $ 0€25S weiboid BuuNodoe J00BjU| Buisn JO osuadxe MaN asuadx3y I
oovﬁm $ 01008 saysiied Jo sal|jiwe4 1o} saaAo|dwa |euolippe aaiy} sapnjou| asuadx3 [
"Sjuswoalbe ases|
0szZ'se $ 0Z0vYy 119y} Ul palinbal se sasuadxa [ejual JO JUSWSSINQUIISI JOj SJUBUS) WO} PAAISOS) SpUNy sapnjoul mou jdisoal ay | ydisoay (e
‘ysued ay} payyauaq aney
000'S $ 0.50% sSpunjal 8y} pue sieak om) }se| sy} JOAO pasealoul sey Jaw uaaq sey |[eob s,ysued ay} 80Uo0 SO 0} SUOHNGUIU0D ydieoay (z
00t'L ¢ 0/£0% "U0N}03||00 AIOHaY0 Ul 8SEBaIOUI UB Ojul S)e|SUBJ} [|IM JBY}) PUB SSEaIoUl ||IM S1aquinu sdUepuaje yoinyo jey | ydisoay (
(aseasd2q)
(s)aquinN ISN3dX3
smhmn_u“ﬁ_“_% NG PRy Gttt 10 141303y
€202 ‘0¢ aunp 1i0odi3da

ONIAN3 "V3A TvOSId JHL H04

589 - Yied yeQ ‘Ysued djaH jemadiad jo sayjop 1nQ

1390dN4g ONIHVYd3dd NI d3SN SNOILJINNSSY HSIYWVd
1104130 40 IAS3D0IAHOYVY

A0 ARADOIENDEY




DETROIT

ARCHDIOCESE OF DETROIT

BUDGETED OPERATING DEFICIT DISCOURSE
Our Mother of Perpetual Help Parish, Oak Park - 685

FOR THE FISCAL YEAR ENDING
June 30, 2023

Question

1) Does the parish plan to cover the deficit with savings?
If yes, please provide specific information regarding the
type and amount of savings available.

2) Does the parish plan to cover the deficit with AOD
grants or loans? If yes, please provide specific
information regarding the source and amount. In addition,
please explain what actions will be taken if the grant
and/or loan is not extended to the parish.

3) Does the parish plan to cover the deficit with any other
source of funds (i.e. grants or fundraising activities)? If
yes, please provide specific information regarding the
other source of funds (e.g. grant program and amount)
and what actions will be taken if the actual funds received
are less than originally anticipated.

4) What cost reduction steps (e.g. headcount reductions,
program changes, etc.) are being taken to eliminate the
deficit now and in the future? If no steps will be taken,
please provide the reasoning behind this decision.

5) Is there any other information you wish to provide to
the AOD that was not discussed in the above questions?

Answer

Yes, from yearly withdrawal from endowment fund-estimated amount is
$69,500.00. The $95,000 for capital expenditures will come out of the
[general savings in the LDP account.

No

No

May not hire the part time employees; monitor all expenses closely and
consider postposing some expenitures to a future time; increase
revenue by charging for baptisms, weddings, and funerals for non
parishioners.

The extra expenses incurred for Families of Parishes new staff
members and other expenses at this time when the parishes are
recovering from the loss of revenue due to the pandemic.

10of 1



ARCHDIOCESE OF DETROIT

g ey 1 Facility Maintenance Planning Log (FMPL)
' ‘ Our Mother of Perpetual Help Parish, Oak Park - 685
b N For the Fiscal Year Ending -
DETROIT June 30, 2023
Ppjas Project Cost Year|Project Cost Year|Project Cost Year|Project Cost Year|Project Cost Year
Code Project Description ) ) j j
1 2 3 4 5
(PC)
PC 008 sealcoat & stripping parking lot OLOF $ 15,000
PC 008 landscaping changs OLOF $ 10,000
PC 007 remodel office space SJ $ 25,000
PC 008 boiler maintenance OLOF $ 10,500
PC 008 resurface parking lot SJ $ 50,000
PC 008 resurface parking lot OLOF $ 75,000
PC 003 repairs due to plan review $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000
PC 007 repairs due to plan review $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000
PC 011 repairs due to plan review $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000
[TOTAL PROJECTIONS BY YEAR Is 95,000 | $ 45,000 | $ 55,500 | $ 95,000 | § 120,000 |
ICUMMULATIVE TOTAL 5-YEAR PROJECT COST PROJECTION I $ 410,500 |
! Parish/School Facility Value ( ENTER the total building & content value as obtained from MCC Bookkeeper Self-Service): Ls : 23,043.796‘}
- Building Exterior - Site Improvements
o PC 001/Roofing o PC 008 / Parking Lot
o PC 002/ Exterior Wall o PC 009 / Landscaping

o PC 003/ Other
- Building Interior
o PC 004 / Mechanical/Electrical/Plumbing (i.e., HVAC)
o PC 005/ Code Compliance
o PC 006 / Interior Finishes
o PC 007 / Other

o PC 010/ Signage
o PC 011/ Other
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ARCHDIOCESE OF DETROIT
DEBT BALANCES & PAYOFF PLAN
for PARISH LDP LOANS & PAST DUE BILLS as of July 1, 2022
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DETROIT Our Mother of Perpetual Help Parish, Oak Park - 685
DEBT REPAYMENT PLAN
DEBT BALANCE as of July 1, 2022 (Amount & Years)
Example $ 50,000.00 $5,000/ 10 Years
LDP Loan 1

LDP Loan 2

AOD Payables

MCC Payables

Vendor Payables

- - T - £ - - T - - - R S - T - B~ - £~ £ £ - - £

TOTAL LOANS & PAYABLES $ -




@< Archdiocese of Detroit

p b BUDGETED Capital Expenditures Form

FOR THE FISCAL YEAR ENDING:
DETR OIT June 30, 2023

Parish/School Our Mother of Perpetual Help Parish, Oak Park - 685

The following capital expenditures (CAP EX) are included in the budget:

Item Amount
1

SEALCOATING AND STRIPPING PARKING LOT AT OLOF $ 15,000.00
2

LANDSCAPING CHANGES AT OLOF $ 10,000.00
3

UNFORSEEN PLAN PROJECTS DUE TO PREVENTATIVE MAINTENANCE REVIEW $ 45,000.00
4

REMODEL OFFICE SPACE AT SJ $ 25,000.00
5
6
7
8
9
10

TOTAL CAP EX
Capital Expenditures will be funded as follows (the sum of items | + 11 + lll):
|. From current operations (default is $0)
Il.  Withdrawal from Savings (remaining funding as derived by formula) $ 95,000.00
Ill. Loan required (default is $0)
TOTAL FUNDING (formula set equal to TOTAL CAP EX from above) $ 95,000.00

Financial Information
Present Balances (defaults are $0):
Checking Account: $ 15,000.00 Loans:

Savings: $ 301,000.00




DETROIT

Archdiocese of Detroit
Christian Education
Budgeted Tuition and Fees
Our Mother of Perpetual Help Parish, Oak Park - 685
For Fiscal Year Ending:
June 30, 2023

[TRADITIONAL PROGRAMS (K-12)

[CHRISTIAN EDUCATION PROGRAMS

# Of Stuaents

(# of Families) X

Estimated Collectible Christian Education Tuition and Fees |  Tuition |

(Column E) (Tuition
# Students/ [calculated as Tuition Rate  Rate/Family) or
Family ColumnD X  #of Families Per Family [Column F x
\In Parish (Column D) Column F] (ColumnF) (Column G) Column G)
| Per Student Rate 1 4 4 3 30 120
| Families w/ 2 Students - Family Rate 2 4 2 $ 45 90
| Families w/ 3 or more students - Family Rate 3 - -
Families w/ 4 or more students - Family Rate 4 -
Total In-Parish Line (i) 8 6 $ 210
Ave. Tuition (# of Students) X
# of Families Rate Per  (Ave. Tuition Rate
Out of Parish (O-P) # of Students (optional) O-P Student Per O-P Student)
| Per Student -
3 Total Out-of-Parish Line (ii) - - $ -
Total Christian Education Tuition {Lines (i)+(i)]  Line (iii) 8 6 $ 210
|Less: Tuition Discounts Line (iv) !::::::::::
|Less: Tuition Scholarships Line (v) !_ s
‘ % of Tuition
|Less: Estimated Uncollectible Tuition Line {vi) P s o
Estimated Collectible Christian Education Tuition sum of Lines (iii)-(vi) $ 210
(# ot Participants)
X (Fee) or
# Participants Fee Amount [Column E x
OTHER CHRISTIAN EDUCATION FEES (Column E) (Column G) Column G]
| rRCIA $ .
Sacramental Fees $ -
| First Communion $ .
Confirmation $ 2
Intergenerational/Family Faith Formation $ -
Identify other CE Fee: $ <
| Identify other CE Fee: $ -
| Identify other CE Fee: $ »
| Identify other CE Fee: $ .
| Identify other CE Fee: $ ®
| Total Christian Education Fees Line 2(i) $ -
Less: Fee Discounts Line 2(ii) !- RS,
Less: Fee Scholarships Line 2(iii) e
%of Fees
Less: Estimated Uncollectible Fees Line 2(iv) . 18 :
Estimated Collectible Christian Education Fees sum of Lines 2(i)-2(iv) $ -

' $ 210




