
 

 

 

 

To keep everyone up to date... 
 

Capital Campaign..... 
As reported a few weeks back, the Capital Campaign (Parish Center, which houses the school, gym, and 
Joan Wedgwood Center and faith formation programs) has completed the pledge phase of the 
Campaign.  With this, we have begun the construction phase of the Campaign.  There have been meetings 
with the Architect and Construction Supervisor with permits submitted to the Town of Orchard Park for 
approval so construction can begin.  As with many such projects, the current hold-up is with permits and 
legal details in the contract.  We are still looking for any individuals who have specialized construction trades 
who may be interested in volunteering for some of the updates being handled directly by the parish.  Please 
contact Debbie in the Parish Office at 608-6516 if you have these abilities and are interested in volunteering. 
 

 
Windows..... 
As part of the Capital Campaign, the windows for the Parish Center, which houses the school, Joan 
Wedgwood Center gym and faith formation programs, have been ordered.  The testing required prior to 
the installation of the windows has been completed and the windows should be received by the end of 
December or early January.  Once received, we will work with the company to coordinate the installation 
of the windows with limited interruption to programs. 
 
 

Church Masonry Leaks.....Why not use the money that parishioners contribute in the   
monthly Facilities Enhancement envelope for fixing the church masonry leaks?  Those 
generous donations are already used for general maintenance and paid for our A/C system this 
past summer and upkeep of our fragile heating system.   As the first estimate for repair was 
over $14,000 we are required to follow the Diocesan process for repair.  We are working with 
Diocesan Building & Properties to receive three competitive quotes on the project.  Once they 
are received we will submit the accepted proposal to the Bishop for approval.  It isn't until that 
time we are able to sign a contract for repair and the project scheduled.  At the same time, 
there is no money available to pay for the quoted $14,000 masonry repairs.  We are  
studying possible cuts and adjustments in the budget.  Otherwise, we will have to resort to a  
line of credit with the bank or see how long we can continue with buckets, tarps, and towels. 

 
 
Church Lighting..... 
With some lights out in the church we have pursued converting the entire church to LED lighting which 
would not only fix the non-working lights but also provide a more cost effective option.  We have reached 
out to a few companies for quotes and were ready to move forward with the conversion to this energy 
effective lighting at a cost of approximately $11,000.  As you may recall from Fr. Bob's announcements at 
the end of mass, parish funds are exhausted and with competing priorities the church lighting project is 
moved to a wish list. 
 

 
Why do we not have any reserve church funds for such building and grounds 
emergencies?  First of all, in addition to the huge expense of replacing and subsequently 
coating all of our parking lots, there have been a number of large unexpected expenses the 
past few years (modification of the school building to accommodate new students that enrolled 
in our school at the time of the Diocesan Revitalization of Catholic Schools process, 
replacement of the school roof, replacement of an old tractor, regular church roof repairs and 
church and pathway lighting).  Since our regular weekend mass collections (and online giving 
contributions), as indicated regularly in the bulletin, do not meet our expenses, the small 
savings that we did have has now been depleted.   

 
Why don’t we just use some of the funds from our Capital Campaign to fix the leaks in the church?  Capital 
Campaign funds can only be used for the projects designated by the campaign.  We have to honor the intent of the 
donors in supporting the Campaign and its plan.  The money pledged is already committed to the expense of the 
projects as proposed.  As the church leaks are unexpected, and subsequent to the close of the Campaign, they cannot 
be used for such repairs. 
 

THE SECOND COLLECTION ON THE WEEKENDS OF 12/17 & 12/24/17 WILL BE  
SPECIFICALLY DESIGNATED FOR THE CHURCH MASONRY LEAKS 
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