
St. John Vianney  
Parish Council Meeting       Meeting Minutes 
 

Tuesday, November 9 
6:30 pm 
Joan Wedgewood Center 
 
 

Agenda 
Meeting started at 6:34 p.m. 

 
I. Opening Prayer 

a. Led by Mike Casciano 
 
 

II. Parish Council Purpose 
a. Mike Casciano restated the purpose of the Parish Council is to put continuity in the hands of 

the parish. There are reasons to be excited as the Council will be part of decisions as we 
move forward. It will not be perfect, but over the course of time we will learn how to be 
better – we all want the same thing – to be better stewards for the parish and our 
organizations.  

b. The Council is everyone in the room – including parishioners that may not be part of a 
ministry yet – no one has unilateral authority – there is no hierarchy; we are all fulfilling a 
role. We should all encourage others to come to future meetings and bring as many people 
as possible. 

c. Specific purpose of the Council: 
i. Advisory function 

ii. Align and share information so we can better communicate  
iii. Create continuity in the event of a leadership (pastor) change in the future 

d. We are really helping to set the table for future success. The Parish Council will only be as 
effective as the full body of SJV – the ministries, the school, and the people who participate.  

e. The Council should be as positive as possible, not a complaint forum. We want people to 
bring ideas or suggestions for overcoming current or ongoing obstacles or issues.  

 
 

III. Parish Ministry Updates 
 

a. Introductions – everyone present had an opportunity to introduce themselves and the 
ministry they represent. Full list of attendees is included at the end of the minutes.  

b. Ministry Overview – due to the number of ministries present at the meeting, we did not get 
into the specifics as to their purpose or activities yet. This will be done at future meetings.  

c. Activities in the next 60 days – Rob Kubiak passed out a homework assignment that each 
ministry should submit by December 3, 2021. 

 



IV. Parish Communication – Mike Casciano indicated that we will use all communication vehicles to 
help communicate the ministries and activities moving forward with efforts led by Rob Kubiak 
and Brady Webb – in collaboration with office staff. The goal is to create a process for 
communications so that ministries know what to do to help promote their organization and 
events. There is much clean-up that should be done soon as we look to improve all facets of 
communications.  
 
a. Website 
b. Phone System 
c. Bulletin 
d. Mass Announcements 

e. Social Media 
f. Outdoor Sign 
g. Parish Council Meeting Minutes 

 

V. Road to Renewal - Evidence of our Commitment 
a. Mike Casciano shared recent communications sent by the diocese on the Road to Renewal 

(R2R) in relation to parish families. What does all this mean? There is reason for hope, and 
SJV will take a leadership role to help bring other families of parishes together.  

b. The R2R is truly being open to all other parishes and the ministries they have in addition or 
in concert with ours. We should actively pursue opportunities to invite other parishes to 
participate in our ministries or look for ways to get involved with helping other neighboring 
parishes. This is how we will build the greater church communities in our diocese.  

c. The R2R is about sharing resources and talent. It is not about closing parishes or schools. For 
example, if a neighboring parish has a Men’s Group – why not reach out and invite them to 
the SJV Men’s Group meetings – or vice versa – or alternate locations so we are building 
stronger community. The same is true for Ladies Sodality or Rosary groups. Why not invite 
other parishes to learn about our school – especially parishes that do not have a school? 

d. This is about openness without fear. This is truly an opportunity to move forward and take a 
leadership role. There are no plans to merge parishes or schools – this is an opportunity to 
merge hearts of the greater church community. 

e. Brady Webb shared a communication sent to parishes dated November 8, 2021. The 
communication said that parish families were semi-finalized, and the diocese is continuing 
to have listening sessions to gather feedback.  

f. There are upcoming meetings on Wednesday, December 1st at 6:30 p.m. at St. Gregory the 
Great Ministry Center and Thursday, December 2nd at St. Mary of the Lake that all parish 
ministries are invited to attend.  

g. There is also a young adult listening session on November 16th at St. Leo the Great Parish 
Center at 7 p.m. Young adults aged 18-30 are invited to attend.  

h. Elaine Rothfus shared that the Right-to-Life ministry is seeking more members, and that 
Saint Vincent DePaul, Nativity, and 14HH all have active groups. This could be an 
opportunity to join forces or learn from other parishes. 

i. Diane Nowak shared that some parishes located in the Northtowns have not heard too 
much about the R2R, and that some parishes are not as open with communications.  

j. Father Mark Itua arrived at the meeting and expressed his gratitude of the group and 
especially recognized the many volunteers who have helped him and the parish over the 
past months. He also welcomed two new members of the parish staff – Kara Cavaretta 
(Business Manager) and Theresa Poole (Administrative Assistant). 



k. Bob Conklin shared that other parishes in the area are not in any hurry to move forward 
with the R2R, and it is refreshing to see how we are taking a more proactive role.  

l. Pat Backman shared that it is also nice to see that SJV has a “bottom-up” approach versus a 
“top-down” approach to moving forward. This means that SJV is actively moving forward 
with plans initiated by parishioners versus plans that are administered from leaders 
(pastors) of parishes.  

m. Ed Orange shared that the Knights were asked to escort confirmation candidates at St. John 
XXIII, and there were only four candidates, which is disheartening. We must continue to look 
for ways to get youth involved at the age of confirmation and into adulthood to replenish 
the base of the church.  

n. Diane Nowak is working on updating the SJV ministry guide and it is evident that there is not 
one ministry dedicated to children. This needs to change, but we also need people to step 
up and lead this charge. Considerations for more involvement include Boy Scouts, Edge 
Night, Music Ministry, Altar Servers, or even the Gardening Committee.  

o. Mike Casciano said that this is something that can be addressed as new business at a future 
meeting and the Council can review a proposal on how it can happen. 

p. Darren Riccio shared that it would be ideal for school children to get service hours by 
becoming altar servers. Other parishes are mandating service hours. Carolyn Krause (SJV 
school principal) shared that information was communicated in the school for grades 4-8, 
but only one student attended a recent training session.  

q. Darren Riccio also suggested that it might be an appropriate time to try and bring in a 
deacon to SJV to help Fr. Mark. For this to happen, we would need to go to the diocese and 
make sure that we have the funds to do so.  

 
 

VI. New Business – The idea below was used as an example for how new business issues will be 
brought to the Council. New business should be brought to two (2) weeks before the next 
Council meeting so to facilitate as much new business as time will allow. 

 
Chiavetta’s / Noon to 6 pm / $.75 per dinner / $1.00 per dinner with 2-3 volunteers 
a. Mike Casciano brought forward an opportunity from Chiavetta’s to using SJV property as a 

“pop-up” location for monthly drive-through dinners.  
b. If SJV were to provide volunteers, this would be an opportunity for parish ministries to get 

involved and receive a share of profits from sales.  
c. Diane Nowak suggested that it might be worthwhile to investigate and see what other 

locations are receiving from local vendors that use property for sales. Someone would need 
to take this as an action item.  

d. Mike Casciano shared that if we were to move forward with allowing Chiavetta’s to do this, 
then we would need to consider what we would do with the proceeds for the event. One 
suggestion was to use it as a start-up to offset SummerFest expenses.  

e. General discussion took place to see if it made sense to ask the company to offer other 
dinners (i.e., ribs or fish fry) instead of having chicken each month. This may offer an 
incentive for the community to purchase food instead of getting chicken burnout.  

f. Ed Orrange shared that neighboring parishes are sometimes having two dinners per month 
and offering variety.  



g. The action item from this would be to see if Chiavetta’s would offer a rotating menu. Mike 
Casciano will find out.  

h. Brady Webb asked to find out the minimum age for volunteers as this could serve as service 
hours for confirmation candidates.  

 
VII. Closing - Father Mark ended the meeting at approximately 7:45 p.m. with a closing prayer.  

 
VIII. The next meeting of the Parish Council will take place on Tuesday, December 14, 2021, at 6:45 

p.m. in the Joan Wedgwood Center. 
 

 
Parish Ministries/Leadership 

1. Baptism Prep/Faith Formation/RCIA/RCIC – Brady Webb   Present  
2. Bereavement – Anna Nold      Present 
3. Church Cleaning – Mary Lou Pula     Not Present 
4. Collection Counters – Suzanne Zanelli     Excused 
5. Daily Rosary – Jeanette Carroll      Present 
6. DDSO – Ann Nowicki       Present 
7. Eucharistic Ministers/Lectors/Altar Servers – Darren Riccio  Present 
8. Facilities/Maintenance – Joe Kren      Present 
9. Finance Committee – Joe Kessler     Present 
10. Gardening Committee – Pat Barry/Diane Nowak    Present 
11. Greeters/Welcome Committee – Diane Nowak, Pat LaMonte  Present 
12. Holy Name – Ed Orrange      Present 
13. Home School Association – Joanne Ehman    Not Present 
14. Knights of Saint John – Charlie Brown     Present 
15. Men’s Group – Pat Backman      Present 
16. Music Ministry – Chuck Basil      Excused  
17. Prayer Shawl – Sandy Potratz      Excused  
18. Pro-Life – Elaine Rothfus      Present 
19. Senior Citizens – Ann Ellis King      Not Present 
20. Silent Angels – John Schaller      Present 
21. SJV School – Carolyn Kraus      Present 
22. SJV School Board – Bob Conklin      Present 
23. SJV Staff (Theresa Poole, Kara Cavaretta, Fr. Mark Itua)   Present 
24. SJV Parish Trustee – Sharon Kirsch, Joe Kessler    Present 
25. Sodality – Diane        Present 
26. SummerFest – Alexandra and Todd Piotrowski    Excused  
27. Ushers – Joe Kren / TBD       Present 
28. Women’s Discussion – Sheila Lempko/Barb Crowley   Present 

 
SJV Parish Council Executive Committee: Patti Bernard, Charlie Brown, Mike Casciano, Gene Jordan, Rob Kubiak 
SJV Parishioner Guests: Ann Jordan 


