
 
 Holy Savior Pastoral Council Minutes 

5 p.m., October 23, 2023 (Postponed from September 18) 

Rectory Conference Room 

 

 

Attendees: 

Fr. Aaron Damboise 

John Bernard, Chair 

Sister Bernadette Gautreau, Vice-chair 

Margaret Donahue 

Jamie Gallant 

Sharon Gates 

Deacon Rodney Kuhl 

Linda Pepin (ex-officio) 
 

Not present: Bill Gallant, Jennifer Kreckel 

 

The meeting convened with opening prayer at 5:08 p.m. 

 

June minutes: 
 

MOTION: Margaret Donahue made a motion to accept the February 2023 meeting minutes. Jamie 

Gallant seconded. 

Discussion: Fr. Aaron noted a correction that there are no Bethel participants in Alpha this session. 

VOTE: Motion carried (unanimous) 

 

Council membership 

John noted Sharon Gates and Jamie Gallant will be beginning their second terms, effective through 

2025-26. At end of 2024, there will be a member terming out. Margaret requested another person 

from Bethel be added when her term is up. [John sent a follow-up email with term dates; appended to 

end of minutes.] 

 

Election of Officers 
 

MOTION: Margaret Donahue made a motion to reappoint John Bernard as the chair and Sister 

Bernadette Gautreau as vice-chair. Sharon Gates seconded. 

Discussion: A reappointment of Jennifer Kreckel as secretary was deferred until she could be consulted. 

VOTE: Motion carried (unanimous) 

 

Mass times in Bethel 

Father Aaron has been providing Mass on Monday evening at 5 p.m. in addition to Saturday evening Mass. 

Some Bethel members have asked about switching Bethel Mass from Saturday evening to Sunday morning at 

7:30 a.m. 

The group discussed surveying OLS members regarding Mass time, particularly the regulars. There was 

discussion about the potential preferences of Sunday River skiers, who make up a good portion of the winter 

congregation, as well as schedules of people who work on the mountain. Margaret said the mountain opens at 8 



 
 

a.m., so Sunday skiers likely would not be interested in attending at 7:30 a.m. as they’re driving home in the 

afternoon after morning skiing. 

There was discussion of summer vs. winter schedule, noting arguments against 7:30 am Mass primarily relate to 

skiing. It was noted some people travel between churches to accommodate their own schedule. 

The group recommended a survey with potential alternate times, to get a sense of the majority preference. There 

was discussion of survey format: in-person (slips of paper); mail/email; bulletin; Facebook page.   

Fr. Aaron expressed appreciation for the recommendations, and will work with staff to implement a survey over 

the course of 2-3 weekends during ski season. 

 

Handicap access pews (St A & J) 

John noted it appears the suggestion to reserve the first row of pews for elderly & handicapped has been 

implemented after being suggested in September. Some able-bodied people preferred the front pew, but it can 

be reserved for people not able to move easily. It appears to be going well. 

John asked if Bethel has similar needs/arrangements. Margaret said it seems to work itself out there, with 

people who can’t walk up to communion sitting along the front and in the center aisle. 

 

Sound System Concerns/Complaints (St. A & J) 

Sr Bernadette recalled that when we upgraded the sound system it was supposed to be much better. She has 

heard complaints, and personally uses the hearing assist because she can’t hear. In particular, feedback has been 

that during funerals people can't hear. People had difficulty in particular with hearing Fr. Aaron. 

It was noted some people have difficulty using the hearing assist (getting it to fit over their ear). John has also 

heard from some that they have difficulty understanding, and he talked to Peter Koch. Some of the issue may be 

because the microphone at the altar may had not been picking Fr. Aaron’s voice up. Fr. Aaron has been leaving 

his individual microphone on to help. 

Fr. Aaron noted that the system is not designed to compensate for hearing loss. Part of the problem is the large 

building with lots of surfaces to bounce off of. Sister B said the hearing assist works well. She finds it sad that 

the new sound system seems no better than the one we had before (going from 8 speakers to 24 all around the 

church).  

Sr. B said people shouldn’t be told to sit near a speaker. There are not enough hearing devices for everyone (12 

devices total), but it was noted that so far not all have been in use at one time. 

Sharon said she used to use T-Coil (a Bluetooth system that works with cell phone and hearing aids), which 

used to work with the church system, but doesn’t work anymore. Fr. Aaron will ask Peter about pairing T-Coil 

with the church sound system.  

Fr Aaron noted it’s been recommended that people use the hearing assist; we need to make the capability 

known. 

- Add to the bulletin as a regular item to let people know they’re available. 

- Mention in the announcements – see a greeter for hearing assist 

- Signs for each door 

John suggested demonstrating the hearing assist, and recommending people bring their own ear buds if they 

prefer, and we can put sanitizing wipes near the provided ear buds. 

The hearing devices are only at the Franklin St entrance but could also be made available at Maine Ave 

entrance. 



 
 

Flow of parishioners to Holy Communion (St. A & J) 

Jamie diagramed a suggested modification for the flow of parishioners from the pews along the Franklin Street 

wall to receive Holy Communion without walking through the pews that abut the center aisle. He suggested 

adding another wafer station near the Franklin entrance so the Franklin side congregants could go up the 

Franklin side aisle. Jamie noted that it changed for Covid, and suggested going back to how it was before 

Covid.  

The group discussed the concept, noting it would require another EM, and there was discussion of scheduling 

an additional EM and how to fill in gaps.  

John B suggested an announcement asking people to put the kneelers up so people wouldn’t trip over the 

kneelers. Fr. Aaron suggested he make an announcement guiding people to go across to the center aisle via the 

middle cross aisle. This should be announced prior to Mass for several weeks. 

Fr. Aaron noted when he got here the porters were acting as ushers, releasing people for communion by row. 

(Have a porter at the Franklin street side to release people from that side to go up to the opening and across to 

the center aisle.) At Bethel the ushers go up the rows to release people for communion. 

Fr. Aaron’s concern is people who are not fully abled may end up colliding if there is ‘two-way traffic’ in the 

Franklin Street side aisle. It would be preferable to have them come across the aisle. Fr. Aaron asked if the 

porters could support, and Jamie said they could. Fr. noted we are making this change as a trial to see how it 

works. John appreciated Jamie thinking outside the box and considering safety. 

 

Cemetery Maintenance 

Sister B said she has heard complaints about the length of the grass at the cemetery. Fr. Aaron asked to clarify 

specifics; the concern was that it wasn’t weed whacked around their memorial. Sr. B noted that some people put 

stuff out and leave it all summer. This practice impedes weed trimming. 

Fr. Aaron advised the council that the parish just hired a second maintenance person to help us out—we've been 

short staffed. The grass this summer may not be as short as it was when we had more than one person--that’s a 

reality that we have. People have called the office and talked to Jennifer, and it should get better with more help 

now. If there are issues with stones or safety we have to prioritize. 

John Bernard suggested Sr. B ask people who call her if they’ve talked to the office, who can address specific 

concerns.  

 

Cup of precious blood & Covid uptick 

Sister B said people have called about concerns with a shared cup while Covid is on the rise. She recommends 

to those concerned that they do not have to take the precious blood if they feel uncomfortable with it.  

Margaret noted that she heard on a radio show that the metal of the cup contains elements that are antibacterial. 

Studies have indicated no one has gotten Covid from a common cup.  

Per Fr. Aaron, this issue has come up at the bishop’s office too. The Bishop said they treat Covid as they do any 

other disease (H1N1, swine flu). The diocese decides based on CDC guidance when the parishes need to take 

extra steps. People can be reminded to stay home if sick, or refrain from receiving the precious blood. As we 

enter cold & flu season we can remind people to refrain from coming to Mass if sick, or that they may wish to 

abstain from receiving the precious blood. Parishes can choose not to serve the precious blood unless the 

diocese directs it not be. 

Margaret noted that if you receive the Eucharist, you receive the body and blood. 

Parishioner outreach update from Connie Venskus  

John reviewed Connie’s project to send letters of outreach to all parishioners, noting Connie was doing all the 

letters herself. Sister B’s Bible Class collected to pay for the stamps, and other parishioners have also donated 



 
 

some stamps. Sister B’s class will ensure Connie’s stamps are covered. Sister B noted three years ago, Easter 

cards went out to 900 people. 

 

Alpha Update 

Fr. Aaron stated Alpha has had three meetings so far, with six group members. From his perspective, it’s a great 

opportunity for people to talk about their faith in a way they may otherwise not be able to do. Deacon Rod said 

he’d like to see a few more people there. Fr. Aaron noted this initial group is going to help get the bugs out of 

the program before it’s expanded. It’s designed to appeal to Catholics all the way to the unchurched...people at 

all levels can participate. Mass is not the starting point for a lot of people; there’s a population that needs what 

we’re doing. Fr. Aaron doesn’t bring Catholic philosophy/theology; it’s an opportunity to welcome other 

people. 

After this Alpha session is over, there will be an evaluation, and participants may want to lead a larger group. 

 

Eucharistic Revival  

The Eucharistic Revival is now in the parish phase. Fr. Aaron wanted to give people more opportunities to 

experience the Eucharist (e.g., First Friday adoration; Holy moments group opening the church). This gives 

people an opportunity to be with the Eucharist before talking about Eucharistic revival. 

Sr. B would like to see more people there at first Fridays—which include prayer of the holy hour, delicious 

meal, and guest speaker. Fr Aaron noted it takes time—this revival is not just to teach about Eucharist, but to 

have people experience it. The idea is for the participants to encourage and share with other people. He is glad 

to see there are people committing themselves to spending time with the Eucharist. As time goes on, Fr A will 

start speaking of the Eucharistic Revival more directly. In 2024 there will be a Eucharistic Congress. Sr. B will 

do more with Eucharistic Revival in her Bible Class during Advent. 

Margaret asked about attendance at the Wednesday opportunities to be in church; a couple weeks ago there had 

been a total of 78 attendees. There is adoration every Friday after Mass when there’s no funeral or first Friday 

adoration. 

Jamie noted people enjoy the Wednesday time for reflection because it’s quiet and they are there with their 

thoughts. 

 

RCIA & Youth Faith Formation  

There are five adults looking to enter into the church. RCIA is using Credo as the text. Fr. Aaron will work with 

them starting next month, probably after some Masses.  

The five or six children who made first communion will be meeting monthly, doing GPS—God's Plan for 

Service, aimed at kids in grades 3-5, where they learn history through scriptures. Another four or five children 

are in Faith Formation to make their sacraments this year (reconciliation & confirmation); they are meeting at 

the same time as the three first-year students. Diane Breton & Shannon Glover are the leaders, using curriculum 

from Dynamic Catholic. The first year is learning about the parts of Mass; 2nd year they learn about confession. 

The older children are digging more deeply into scriptures. 

Sister B’s Bible class has 38 registered, with about 25 attending weekly. Sister Ida sent her a sound system with 

a microphone that is passed to the person reading or sharing.  

There are no faith formation-aged children in Bethel. 

 

School/Roxbury properties  

[NOTE: These minutes do not reflect changes to the proposed sale of the school--updates which occurred the 

week following the Pastoral Council meeting.] 



 
 
 

Per Fr Aaron, the potential purchaser for the school building is waiting for a letter of credit from the bank. 

Lawyers went back and forth and have agreed on terminology including lease (3-5 years) triple-net lease (lease 

to own), so they could purchase anytime between 3-5 years for $500,000. Hoping to see a document saying 

there’s a signed contract soon. They’ll take over snow removal, insurance, etc. Under the contemplated 

agreement, the parish will get $30K per year that we can use in the operational budget. When that contract is 

signed Fr. will draft communication to be shared with the whole parish. The parish is waiting for a signed lease.  

The $500K will be in stable patrimony where we have access to interest, or can request to use the principal. 

Deacon Rod asked what will happen to food pantry. Fr. Aaron said we don’t know, but we will share 

information about the sale with the food pantry when the time comes.  

 

St. Mary’s Chapel  

Fr. Aaron reported the parish attempted to list the chapel for sale earlier this year, but have put the brakes on 

that as SLCOA has retained a lawyer to look into the restrictions on the fourth of four deeds which had 

language referring to non-religious use of the property triggering a reversion back to the benefactor or heir. 

Because of legal action, we are not taking further action on a sale at this time. 

The chapel costs $7,000 per year in insurance, plus $2,000 in property taxes because it’s no longer being used 

as a chapel. It’s also an older building with older building problems. Lawyers are working on it right now. Any 

proceeds from the sale of that property would be placed in stable patrimony for the parish to use the interest 

(and use principal with bishop’s permission). 

 

Additional Roxbury land 

Fr. Aaron reported the business office has reached out to realtors to get three market analyses on the additional 

parish-owned land at Roxbury Pond. When we get that, we will work with the Finance Council to get approval 

to sell the property, then it goes to diocesan council to give permission to sell and set the floor price for the 

property. 

 

Other 

Feedback was passed along that multiple people have had negative impressions of the linen around the 

tabernacle. 

 

Next Meeting  

Monday, December 4, 2023, at 5 p.m. (with special request for vegetarian pizza with hamburger). 

 

The meeting closed with prayer at 7:35 p.m. 

 

 

Respectfully submitted, 

 

 

 

Linda Pepin 

Office Assistant 

  



 
 

 

Addendum 

 

Status of the Pastoral Council members’ terms.  

The council presently has the minimum seven Council members.  

  

2021-22 to 2023-24 

Margaret Donahue 

Bill Gallant 

Jennifer Kreckel* 

  

2022-23 to 2024-25 

Sister Bernadette* 

John Bernard* 

 

2023-24 to 2025-26 

Jamie Gallant* 

Sharon Gates* (completing vacant term, appointed to board in 2022-23) 

 

*Indicates second 3-year term 

 


