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Holy Savior Pastoral Council Minutes 

6 p.m., June 1, 2023 

Rectory Basement, 7 Brown Street, Mexico ME 

 

Attendees: 

Fr. Aaron Damboise, President 

John Bernard, Chairman 

Margaret Donahue 

Sister Bernadette Gautreau, Vice-chair 

Jennifer Kreckel, Secretary  

Sharon Gates  

Bill Gallant 

Linda Pepin (ex-officio) 

Parishioner: Richie Philbrick 

 

Not present: Jamie Gallant 

 

The meeting convened at 6 p.m. with opening prayer by Father Aaron Damboise. 

February minutes:  

MOTION: Margaret Donahue made a motion to accept the February 2023 meeting minutes. Bill 

Gallant seconded. 

VOTE: Motion carried (unanimous).  

 

Parishioner item: Invitations to non-attending parishioners 

John Bernard gave an overview of a proposal from Connie Venskus to have parishioners write individual 

personal notes/cards to people who haven’t returned to church post-Covid. The idea had been raised in 

Sister Bernadette’s Bible class. Sister B said it was her understanding the idea was for it to go to all 

parishioners. In the past, postage and cards were donated. The council thought it a worthwhile effort. Fr. 

Aaron said he will ask Connie to chair the project.  

Committee reports – Cemetery Committee 

Richie Philbrick, Cemetery Committee chair, provided an update:  

Last fall’s cleanup went well enough that an additional spring cleanup was not needed, with Richie and 

staff doing some basic cleanup such as emptying the trash.  

Rules have been updated and are available in booklet form. Signage—a sample of which was shown to the 

council—is being placed at the cemetery with some of the major rules. When the signs are up, enforcement 

of the rules will begin. Fr. Aaron noted that out-of-compliance items that staff remove will be placed in an 
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area where items may be claimed. He noted that the rules are to protect the cemetery workers, including a 

contractor we now have mowing/trimming weeds. The signs will reach people who do not attend church. 

Margaret suggested Fr. Aaron also make mention at church. John suggested placing an ad in the Rumford 

Falls Times and on Facebook. 

Richie said the cemetery committee is also looking at columbarium options. There is roughly $3,000 in a 

fund from donations when Fr. Angelo passed away. 

Bereavement outreach 

Fr. Aaron stated that we reach many people at the time of a loved one’s death, and would like to reach and 

support these people beyond the funeral transaction. Sharon has done research since the last meeting, and 

noted there is a range of support options, from sending cards up to professional programs, which she 

overviewed. The parish previously had a program that connected with people every three months, but it’s 

not clear there would be enough volunteers to support that effort. The council discussed starting with a 

small-scale effort of card-writing. Fr. Aaron will meet separately with Sharon and Jennifer Kreckel to 

discuss the approach, and they will get the program going. Sister B suggested part of the communication 

can be to refer people to the existing grief group run through Thibault’s Remembrance Center. 

Building & Grounds Committee 

Fr. Aaron stated the Building & Grounds committee is being re-established, with an initial group of six 

people. An initial meeting will go over a punch list for parish properties. Fr. Aaron noted the group will 

take a serious look at outsides and insides of facilities to take us through the next 25-30 years. 

• In Bethel – working on updating the heat system with heat pumps. No structural issues. Two doors 

have been replaced; may need to replace the exit door. 

• Rectory – Garage and windows 

• St. A & J – Exterior issues (protection for stained glass); roof and insulation are fine. Some pews 

need repair; flooring; paint (last painted in 1978); parking lot/retaining walls; ceiling fans. A 

family wants to donate toward the organ. Drawing up a plan for renovated interior, accounting for 

potentially not needing as many pews, with declining attendance.  

John asked about the 100-year anniversary (St. John’s Church building completed in 1927). Fr. Aaron 

stated the group will be looking at what they can do to restore the church, and noted plans will be 

presented to the parish. 

Finance Committee/budget 

Fr. Aaron noted the books look good,as the parish is living within its means despite some loss in offertory. 

Business Coordinator Jennifer LeDuc is almost done with the 2023-2024 budget, which will be presented 

to the pastoral council at the September meeting. The budget will have a line item for a director of faith 

formation (10-20 hrs/week)—which Fr. Aaron has been doing to some extent, but needs someone to take 

on the administration and lead the classes. Families of children in this year’s faith formation classes are 

already asking about next year. 

School/St. Mary’s 

Fr. Aaron stated not much has changed since the last school update, as the attorney has been ill and the 

parties are working on the language of a lease. If things go to plan, the building will be leased and 

renovated for senior assisted living. (The parish would get lease payments of $30,000 per year, then the 

final sale for $500,000 which would go to stable patrimony as soon as three years into the agreement.)  



 

3 
 

Fr. Aaron recently met with representatives of the Silver Lake Camp Owners Association, presenting them 

with an option to purchase St. Mary’s chapel before it is listed for sale. With insurance, the property costs 

the parish about $7,000 per year. 

The parish also owns another property in Roxbury Pond on Byron Rd and will be looking to sell that too.  

Faith Formation/Alpha  

Fr. Aaron reported there were eight high schoolers at Baccalaureate Mass on Sunday, and eight children 

are making their sacraments this month, one at an alternate location. There is also Vacation Bible School 

in August; more volunteers are needed for this program. 

Middle schoolers will be reintegrated into altar service, with Deb Murphy to provide some refresher 

training.  

There was discussion about the lack of applicants for the high school Knights scholarship, noting that we 

are just now starting to grow back with first communion. Sister B noted it was beautiful to see the FOCUS 

mission youth who are in the area for the summer. 

Alpha: Fr. Aaron has sent out the schedule for the initial group, including Dixfield parishioners. The 

participants will meet Sunday nights in the parish hall July – October. Sr. B said she saw miracles from 

that program at the Reservation, which was the ecumenical version vs. the Catholic version. Fr. Aaron 

agreed that our Alpha program is not just for Catholics. 

Sharon asked about Eucharistic Revival. Fr. Aaron said starting in September the plan is to have a first 

Friday of the month include Adoration at 4 p.m., followed by potluck and a speaker, similar to the Lenten 

soup for the soul, which was well-received. 

Other business 

 

• Pastoral Council terms expiring: John noted the council members have 3-year terms; there is no 

action required at this time. The priest selects members, who can only do two consecutive terms before 

taking a break for at least a year. Jamie and Sharon can both serve another term. Fr. Aaron said he 

would like to include some faith formation parents for additional perspective. 

 

• Next meetings: The meetings will go back to Monday nights; Fr. Aaron will cancel one Bethel 

weekday Mass per quarter to accommodate the meetings. Meetings will be: 18 Sept 2023, 4 Dec 2023, 

4 Mar 2024, 4 June 2024 (Tuesday). Meetings are at 6 p.m. in the rectory basement. 

 

Respectfully submitted, 

 

Linda Pepin 

Office Assistant 

 

 


