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Holy Savior Pastoral Council Minutes 

6 p.m., August 22, 2022 

Rectory Basement, 7 Brown Street, Mexico ME 

 

Attendees: 

Fr. Aaron Damboise, President 

John Bernard, Chairman 

Sister Bernadette Gautreau, Vice-

chair 

Jennifer Kreckel, Secretary 

Margaret Donahue 

Jamie Gallant 

Bill Gallant 

Linda Pepin (ex-officio) 

 

Not present: Sharon Gates (overseas)

 

The meeting convened at 6:10 p.m. with opening Prayer by Father Aaron 

Damboise. 

Election of Officers: John Bernard noted it was necessary to elect council 

officers for 2022-23, noting Fr. Aaron is the president and maintains that 

position.  

• Jennifer Kreckel nominated John Bernard to serve as chairman. Jamie 

Gallant seconded. VOTE: 6 yeas; John Bernard abstained. 

• John Bernard nominated Sister Bernadette Gautreau to serve as vice-

chairman. Jennifer Kreckel seconded. VOTE: 6 yeas; Sister Bernadette 

abstained. 

• John Bernard nominated Jennifer Kreckel to serve as secretary. Sister 

Bernadette Gautreau seconded. VOTE: 6 yeas; Jennifer Kreckel abstained. 

May minutes:  

MOTION: Jennifer Kreckel made a motion to accept the May 2022 meeting 

minutes. Bill Gallant seconded. 

Discussion: John noted Jennifer has since updated the wording of the 

amendment to bylaws regarding parishioners with agenda items. The agenda 

includes further discussion of the amendment later in the meeting. 

VOTE: Motion carried unanimously.  
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Pastoral Council member seniority:  John reviewed the seniority as follows, 

noting the intent to stagger the end of terms: 

• Term expiring at end of 2022/23 year: Jamie Gallant & Mary Blouin (resigned; 

replacement is Sharon Gates) 

• Term expiring at end of 2023/24 year: Margaret Donahue, Bill Gallant, Jennifer 

Kreckel (this is Jennifer’s second 3-year term) 

• Term expiring at end of 2024/25 year: Sister Bernadette & John Bernard (both in 

their second term) 

To maintain balanced rotation, John suggested Sharon Gates’ term be matched to 

Mary Blouin’s. Jamie noted the need to look for additional members prior to the 

end of the term; Fr. Aaron does this. 

Parish staff:  

• Father Aaron reported recent hire of Business Manager Jennifer LeDuc and 

Office Assistant Linda Pepin, who are becoming familiar with their roles.  

• Nick Puiia has officially been hired as the parish Music Director. Fr. Aaron 

noted OLS organist Faye Hill’s last week was this past week, and Nick will be 

working on filling that need. Nick is working toward special music for services at 

Christmas and Easter, a funeral choir and cantor training. Jarrod will continue 

to serve as part-time organist (Sunday morning services). 

• Fr. Aaron reported a sexton candidate fell through at the last minute. Fr. Aaron 

is talking to another potential candidate in coming weeks. The position may be 

modified somewhat with the use of contractors for snow removal, noting Piper 

Landscaping has been very responsive. Jamie observed there are savings in not 

having to maintain our own snow removal equipment. 

Faith Formation:  

• Fr. Aaron reported there will be Faith Formation classes starting in October; 

the office is putting together some dates. The concept is for a first-year class and 

a second-year class rather than tying the classes to an age. The second-year class, 

for which there are currently 5-6 prospective participants, will be prepared for 

confirmation and first Eucharist. Based on feedback from previous years, the 

classes will not be held on long weekends or school vacation weeks. The plan will 

be to establish a team to organize, set up, and coordinate creative projects, with 

Fr. Aaron teaching the classes. The schedule should be finalized by the end of 

August. The church office will handle registration. 

• Fr. Aaron reported VBS was a success and parents were happy. He expressed 

thanks to all who supported that endeavor and noted some of the adults involved 

in VBS will be tapped for Faith Formation on a rotating basis. 

• Alpha (Adult Faith Formation): Fr. Aaron will review the proposed schedule 

with staff, intending to start in October. Fr. Aaron will lead the group, inviting 

certain individuals to be leaders and participate in the initial class. He noted this 

is a transformative opportunity to grow in faith in a small group environment, 

with an opportunity to not only learn about faith but also share about our faith. 
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It’s not theology-intensive; it will be an atmosphere where participants will 

reflect on a reading and share their faith/how that impacts their life. 

• Adult Bible Study: Sister Bernadette is leading an adult Bible study starting 

Sept. 8, 6:30 – 8 p.m. in the church hall. Fr. Aaron noted people tell him how 

they’ve grown in their faith from the sessions. Sister Bernadette stated all 

materials are provided, and recommends participants bring a loose-leaf binder for 

all the handouts. Jamie will porter during the class. 

Amendment to the Bylaws: An updated version of the amendment to bylaws 

was circulated, with the intent to get input from parishioners within parameters. 

John noted any proposed bylaw change must be presented at least 14 days prior 

to the Pastoral Council meeting. The group discussed whether the parishioners 

would be present as the issue/concern/suggestion they present is discussed. The 

group agreed the parishioner would be welcome to stay unless the council 

determines it is necessary to go into executive session for discussion. As part of 

the discussion, the following were noted: 

• Meeting times need to be published well in advance. 

• Pastoral council member names should be published in the bulletin. 

• Parishioners should not need to wait until the next Pastoral Council meeting 

before they hear back on their topic of interest. 

• Agenda items need to be approved by Fr. Aaron ahead of the meeting. 

• Pastoral Council is not a forum to complain; it’s a forum to make constructive 

suggestions. 

• The Pastoral Council is advisory only. 

MOTION: Margaret made a motion to add the amendment to the bylaws as 

outlined in Jennifer Kreckel’s email. Jamie seconded the motion. 

The amendment reads (amended items in bold):   

Times and Place of Meetings: 

 1. The Council shall meet at least four times per year. 

2. All meetings are called by the Pastor. 

3. Meetings shall be open to all parishioners except when the Pastor 

determines that an issue before the Council requires an Executive Session. 

4. In the event that a parishioner has an issue that the 

parishioner wishes to address at a meeting of the Council, the 

parishioner must submit the request in writing to the Chairman of the 

Council or the Parish Office no later than fourteen (14) days prior to the 

next scheduled meeting of the Council.  It will be at the discretion of the 

Pastor whether or not the issue is added to the Agenda. 

 a. In the event that the issue is added to the Agenda, the 

parishioner will have five (5) minutes to bring the issue before the 

Council and the Council members will have the opportunity to ask 

questions afterwards.  
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Discussion: It is important to ensure the council understands the parishioner’s 

issue fully before the parishioner leaves the meeting, and answers timely. 

Parishioners will be advised at the time if they must leave to allow the council to 

enter executive session. Information about this process will be published in the 

bulletin, with dates published well in advance on the bulletin and website. 

VOTE: Motion carried unanimously. 

Parishioner question: What happened to the communion prayer that is read 

during the live streaming of the Sunday Mass? If it’s not read or said, are they 

receiving the sacrament of communion? 

• Jamie noted he had received this question from one of the ~40 people who 

regularly watch Livestream version of Mass, referring to the prayer of spiritual 

communion. Sister Bernadette noted that people can read the prayer for 

themselves if they have it on a card at home. It was noted it could also be printed 

in the bulletin, though it is unclear if people at home would have access to the 

bulletin, even online. 

• Fr. Aaron noted the only way to receive the Eucharist is by receiving the precious 

body and precious blood, which people can receive at home from a Eucharistic 

Minister (requested through the church office). It is a different type of grace they 

are receiving when watching the service at home and praying the prayer of 

spiritual communion. The bishop is encouraging participation in a Eucharistic 

revival; parishioners who are able are encouraged to attend in person. 

• John noted spiritual communion is not a sacrament. A discussion followed 

regarding the belief among a significant portion of the parish—similar to other 

parishes—that the Eucharist is a symbol, not the supernatural reality of the body 

and blood of Christ. The discussion included note that further adult religious 

education on this topic is necessary. 

• Jamie will respond to the parishioner who had the original question.  

Other business 

• Finance Committee: John asked about how the finance committee and the 

Pastoral Council relate. The Finance Committee is to present the budget to the 

Pastoral Council. Fr. Aaron stated Jennifer LeDuc is working on the budget and 

the salient points of the budget will need to be presented by a representative of 

the Finance Committee. Jamie recommended trying again for a combined 

meeting of the Pastoral Council and the Finance Committee in the fall or winter 

when people are not travelling as they do in the summer. 

The fiscal year starts July 1. The intent is for next year’s budget to be presented 

in the spring. John would like a copy of the Finance Committee’s bylaws. 

• Fuel: Sister Bernadette asked if it had been considered as an option to hold daily 

Mass in the basement to save the cost of heating the whole church all week. Fr. 

Aaron said that is not an option here as we do not have a basement chapel, and 

reconfiguring for Mass and funeral receptions would be a hardship. The church 

needs to be heated consistently to some level to maintain systems. Margaret 
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asked if there is a separate heat system for upstairs and the basement. Bill said 

there is. The group noted ideas about ways to save costs of fuel are welcome. 
 

• Worship & Spirituality Committee: Sister Bernadette asked about a liturgy 

committee. Fr. Aaron noted there is a Worship & Spirituality Committee 

consisting of Deacon Rod, Marie DiSciullo-Naples, and Mary Madigan. Sister 

Bernadette asked about adding the names of people for whom we’ve held funerals 

that week to the intentions of the faithful. Fr Aaron stated we can only have one 

announced intention for the Mass; congregations who do otherwise are not 

following canon law. He also noted as a practical matter it can create significant 

friction if a name is forgotten. He said it is possible to include something in the 

bulletin. 

o Sister Bernadette asked if celebrations, holidays, holy days could be ‘spiced up’ in 

worship. Fr. Aaron asked Sister Bernadette for specific suggestions. 
 

• Pew count:  Jamie stated people are asking about the reason for counting souls. 

Fr. Aaron stated the diocese initiated the count so they have actual numbers of 

attendance for specific weekends. Jamie stated there is concern among 

parishioners that it’s a precursor to cutting some services. Fr. Aaron stated the 

data is for pastors and lay leaders to use to as they need. For our parish, it’s a 

tool to tell us if we need to adjust supplies such as wine or the number of 

bulletins printed.  
 

• Porter role during communion: John stated he was approached by a 

parishioner who did not want to be told when to go forward for communion. The 

group discussed the observation, with some noting they have had opposite 

feedback from people who appreciate the orderliness of the process, and porters 

are able to better balance the lines going forward. John will let the parishioner 

know the process will continue.  
 

• Church stove: Bill asked about the timeline for the stove to be back in 

commission, as it is used by the Knights for a breakfast typically planned for 

September. Linda advised the part is scheduled to be installed next week. Linda 

will advise Bill when the stove is back in working order. 

Upcoming meetings: All meetings are to be at 6 p.m. in the rectory basement. 

Meetings are set for Nov 28, 2022; Feb 27, 2023; and May 22, 2023. 

Meeting adjourned with prayer at 7:35 p.m. 

Respectfully submitted, 

 

Jennifer Kreckel 

Secretary 


