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The answer is two-fold. First, the need for us to build up vitality within our 

parish community is not suspended by the On Mission process. Even if parishes are 
grouped as scheduled in October 2018; it will be another 2-5 years before a merging 
process is complete. It will be necessary for us as a worshipping community to 
ensure that we are a Church Alive during the whole transition process. The needs of 
our parishioners should not become neglected because we allow ourselves to be 
paralyzed by a spirit of malaise.  

 
Second, we have much to be proud of at Saint Irenaeus. We should commit 

ourselves to doing the best that we can to bring as much energy, strength and 
leadership as possible into the On Mission transition. To do this, we need to pull 
together and build up our faith community so that we can help the transition to be 
as smooth as possible.  
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6) Disciples share in Christ’s work by working together, preparing His way: 

Disciples learn like apprentices, who learn from their master by working 
with him and imitating him. Jesus often gave authority to His disciples to go 
out to dispel evil and bring healing, and to make advance preparations in 
various places so that the people there would be ready to welcome Him when 
He arrived. Jesus typically assigned tasks, sending His disciples out two by 
two, showing that we work not only in union with Him but also in union with 
each other as disciples. The apprenticeship of disciples continues today as we 
learn from those who have learned before us what Christ first passed on to 
the Church, and when we work together with them in Christ’s name.  

 
7) Disciples become One and remain One with Christ: Disciples are the 

branches to Christ, Who is the Vine. We allow nothing to separate us from 
Him. This involves intentionally arranging all personal priorities so that 
Christ remains our first priority, Who guides all others. Only when we live in a 
way that keeps Him first can we can rely on Him to provide all the grace we 
need for a life that is lived for the love of God and neighbor. Our central and 
most important connection to Christ is in the Eucharist where, at Mass, Christ 
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gives Himself personally to us in fellowship with other believers, in the 
ministry of the Priest, in His Word, and ultimately in His Body and Blood. We 
abide in Christ and Christ in us through faithful and regular participation at 
Mass on Sundays and Holy Days.  
 

8) Disciples gather with other disciples to pray, through, with, and in Christ: 
In the Gospels, Jesus repeatedly brought his disciples to the temple in 
Jerusalem for holy festivals and to synagogues on the Sabbath, provided a 
personal example of individual prayer, taught them how to pray, exhorted 
them to pray with Him, commanded them to celebrate the Eucharist in 
remembrance of Him, and taught that when two or more gather in His name, 
He is with us. Prayer disposes us to accept God’s will and to participate in 
Christ’s offering of Himself to the Father. Prayer also sanctifies space and 
time, and can consecrate what we intentionally offer to God.  

 
9) Disciples receive supernatural gifts from the Holy Spirit: In addition to the 

natural gifts we receive from God, we receive additional gifts that are beyond 
our natural human abilities. Among these, the first and most important 
supernatural gifts we receive are Faith, Hope, and Love. Scripture also 
enumerates gifts of the Holy Spirit as wisdom, understanding, counsel, 
fortitude, knowledge, piety, and fear of the Lord. Some disciples also receive 
special charisms such as healing, miracles, prophecy, discernment of spirits, 
and speaking in tongues. Natural and supernatural, all of God’s gifts to us are 
given to be opened, ordered, and put to use according to God’s purposes. 

 
10) Disciples are sent by Christ to make new disciples: Just as we are disciples 

because others once brought us to Christ, we also are sent by Christ to bring 
others to Him. We as Church did not fulfill our original mandate from Jesus 
by a “don’t ask, don’t tell” policy, but through evangelization. Faith is given by 
God to be shared. The history of discipleship is a history of lost sheep being 
found and brought to Christ. True discipleship is never hidden as something 
personal and private. It flows to and from communion with Christ to others. 
Jesus calls us to be the “salt of the earth” and “light of the world.” We make 
new disciples by reaching out in the context of our relationships, by leading 
and helping others to encounter the infinite truth, love, and mercy of 
Almighty God as revealed in Christ, and by mentoring and supporting others 
as they accept and grow in their gifts of Faith, Hope and Love.  
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11) Disciples exercise ministries for the Church according to their gifts: 

Disciples accept that we do not belong to ourselves, but to God in Whose 
image we are created, and to Christ who purchased our salvation for eternal 
life at a great price. Likewise, our life, talents, strengths, circumstances, and 
opportunities belong to God. As good stewards, disciples simply wish to give 
back to God through faithful service what already belongs to Him. In the life 
of the Church this involves a process wherein we discern our gifts, cultivate 
them through parish formation programs, and offer to actively participate in 
Church ministries that are organized to continue the work of Christ. 
 

12) Disciples gather and form communities in His Body, the Church:  
Since Christ first founded the Church, Catholics of every age and generation 
have gathered together in communities of faith to share a common life 
centered around the Eucharist, growing together in faith, and living in 
charity. The Gospels and other books of the New Testament were written for 
these earliest Catholic communities, or for their leaders, to combat threats to 
unity and to strengthen the relationships of individual Catholics with God, 
Father, Son and Holy Spirit, with the Church, and with each other. 
Discipleship is about Communion, unity in Christ in His Body the Church, and 
about being a sign and source of loving unity in the world. God created 
humanity out of love and for love. Communion is love’s highest realization. 
From the Church’s beginning, our communion has been lived out by being 
rooted and active in communities of faith. Moreover, our faith communities, 
united with Papal and Apostolic guidance, have always kept in communion 
with one another. From our earliest days, we as Church have understood 
Communion in a threefold way: First, Communion is the “love feast” of the 
Eucharist through which Christ enables us to remain one in Him; Second, 
Communion is a unity of belief (Creed) which is achieved by assenting to the 
entirety of Christ’s teaching; Third, Communion is a unity of life (morals) that 
is lived according to God’s grace, free from sin and engaged in works of 
charity. Communion is also shared as we support one another by 
strengthening the bonds of our faith through Catholic fellowship and by 
collaborative efforts which bring the public ministry of Christ to others. 



 
As Intentional Disciples, we need to own up to our Catholicism. While aware 

of the many social forces that seek to privatize and drive faith from the public 
sphere, we need to show that we can be comfortable with who we are as sincere, 
loving people of deep faith. While our faith makes us different in some ways, we may 
need to reassure others that a life dedicated to wholesome love, worship, prayer, 
service, mercy, compassion, respect for nature, responsible citizenship, and 
advocacy for peace, justice, and human rights is no threat to them.   
 

As members of society who are commanded by Christ to “give to Caesar what 
is Caesar’s, and to God what is God’s,” we need to be ready and willing to stand up 
for ourselves. We need to speak up for our right to be faithful to Christ including 
asking those with positions of authority or responsibility to respect our conscience 
rights so that we can be faithful to God as good citizens, in the workplace, and in 
organized community events like children’s sports, etc.. We need to be free to live 
our lives, practice our professions, and participate in community events without 
being required to abandon worship or participate in evil and immoral activities.  

 
We need to be who we are as the Church, members of the Body of Christ, 

living stones forming a temple for the Holy Spirit, and actively answering His call. 
We need to rely on Him, and worship and glorify Him. Led in truth, growing in faith, 
discerning and cultivating our gifts and putting them to use, we need to work 
together as active ministers in the Church, living lives of faith, hope, and love of God 
and our neighbor.  

 
 We need to be ready and willing to evangelize, to be voices of conscience, 

and to explain ourselves lovingly and patiently. We need to correct widespread 
errors that permeate our surrounding culture regarding God, faith, religion, Christ, 
the Church and her teachings, and a number of other related topics. We need to let 
our light shine, our love of God and neighbor be seen clearly, and our presence in 
society be a positive force for love, truth, goodness, beauty, and renewal for the 
world.  
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Many Catholic parishes in America are reversing the national experience of 

decline. These parishes have become growing, vibrant communities of faith and 
magnets that draw unchurched people into a fulfilling relationship with Christ and 
meaningful service to others. While every parish uniquely reflects its own distinct 
and particular pastoral context, there are certain common traits that successful 
parishes report about themselves. Among these are:  
 

1) Successful parishes center on worshipping Christ – priorities include: 
a) Worshipping Christ as the most important activity in parish life, at Mass, 

in Eucharistic Adoration, and in other gatherings for Praise and Prayer. 
b) Liturgical ministers who display a joyful and ardent love for the 

Eucharist, draw people to love Christ, and evoke a feeling of communion 
with Him and with each other.  

c) Homilies that pertain to the readings, speak to life, focus on faith in God, 
and challenge the faithful. 

d) Music that fits the readings, stirs the soul, and gets parishioners to sing.  
e) Parishioners who enter into Christ’s self offering by attending Mass 

faithfully and participating vocally in the prayers and singing.  
 

2) Successful parishes evangelize – priorities include:   
a) Creating an environment of hospitality that welcomes newcomers and 

anticipates special needs at all parish gatherings. 
b) Ministries of hospitality and welcoming. 
c) Recruit and train parishioners for programs that are designed to awaken 

faith in those who are searching.  
d) Make resources available to introduce people to the basics of faith.  
e) Efforts to accommodate and engage youth, young adults and families. 
f) Parishioners who witness their faith in daily conversation and deeds.  
g) Parishioners who invite others to Mass, events and programs.  
h) Call and form parishioners to become mission-driven makers of disciples.  
i) Identify and use effective means for marketing and advertising. 
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4) Successful parishes form disciples – priorities include: 
a) Faith and spiritual formation aiming at mature discipleship. 
b) Opportunities for catechetical and spiritual enrichment tailored to 1) 

awaken faith, 2) enflame and deepen faith, and 3) equip parishioners for 
ministry. 

c) Adult formation that empowers parents to be the first teachers of their 
children in the ways of faith. 

d) Families that are schools of discipleship. 
e) Catechesis of the Good Shepherd. 
f) Robust youth and young adult ministry. 
g) Relationship based holistic formation: Learn Jesus, Love Jesus, live Jesus; 

Empower Catholics to live a faith that serves others with courage, 
collaboration, and compassion. 

 
5) Successful parishes emphasize stewardship –priorities include: 

a) Catechesis on stewardship.  
b) Parishioners know that the parish can be vibrant only if they give 

intentionally and prayerfully of their time, talent, and treasure.  
c) Invest in a professional ministry leadership team with Lay Ecclesial 

Ministers to coordinate gifts within the parish. 
d) Information sources on parish life and ministry opportunities.  
e) Clear, regular communication of parish needs. 
f) Financial transparency.  
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3) Successful parishes build relationships – priorities include:  

a) Focus programs on building relationships with God, Christ, the Holy 
Spirit, the parish and other parishioners. 

b) Organize events that are designed to build up the parish community. 
c) Parish ministry employees being involved at Mass and in activities 

outside their areas of responsibility. 
d) Multiple parish groups communicating and collaborating with each other. 
e) Parishioners who are registered, rooted, and support parish life.  
f) Work on projects together with other parishes and, if possible, with other 

organizations in the community. 
g) Parishioners working in pastoral outreach and apostolic service to others. 



 
  6) Successful parishes empower leadership – priorities include:  
        a)   Parishioners accept they are necessary for building God’s Kingdom and  

  that their service is vital for a healthy, vibrant parish. 
        b)  Help parishioners to identify and understand their gifts and strengths. 
     c)   Place volunteers where they can work well with their strengths. 

d)  Formation of parishioner based ministry teams to support, plan and 
       coordinate various areas of parish life.  
g) Information on how parishioners can do Christ’s work in the parish. 
h) Celebrate the ways that people’s gifts are used successfully in the parish. 

7) Successful parishes have competent, responsible ministers  - priorities 
include: 
a) Clear responsibilities. 
b) Training. 
c) Effective planning, SMART goals, objectives, tasks, deadlines.  
d) Expectations of competency and accountability. 
e) Periodic review and evaluation. 
f) Reallocation of ineffective ministers to areas of greater strength. 
 

8) Successful parishes communicate clearly – priorities include:   
a) A Parish Mission Statement and a guide to Parish Values. 
b) Clear vision and identity shared throughout the parish. 
c) Document indicating what parishioners can expect from the parish, and 

what the parish expects from its parishioners.  
d) Foster an environment of trust and openness.  
e) Effective communication within and among parish leadership teams.  
f) Invite input through town halls and other forums, and publish results. 

Keep parishioners informed on follow up. 
g) Parishioners are kept up to date regarding all areas of parish life. 
h) Multi-faceted approach to communication, including current technology. 

 

WHAT DO 
SUCCESSFUL

VIBRANT
PARISHES

HAVE IN
COMMON ?
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In his first pastoral letter, The Church Alive, Bishop David A Zubik stressed 

the importance of parishes being vibrant in faith, envisioning parish ministries and 
activities not as “designing the Church according to my likes but rather as an 
opportunity for the Holy Spirit to work ‘from the ground up.’” To this end, Bishop 
Zubik identified five central experiences of the faith that are essential and central to 
a healthy Catholic parish: Eucharist, Evangelization, Catechesis, Formation, and 
Stewardship. Of these five, the Eucharist is at the center of parish life. 
Evangelization and Catechesis should aim at leading people to the Eucharist; 
Formation and Stewardship should aim at allowing the Eucharist to bear fruit in a 
life of intentional discipleship.  
 
 
(1) The Eucharist – Celebrating our Relationship with Christ 
Eucharist is the convergence point of all the vital elements of parish life, the source 
and summit of the parish’s expression of its life in Christ as the Body of Christ. 
 
What Christ does for us:    
 

When He first offered Himself at the Last Supper, Jesus consummated his 
whole public ministry and instituted the Eucharist as a lasting memorial to 
perpetuate His abiding presence in the Church. Ever since, at every Mass, Jesus 
makes present to us His same saving ministry and His Last Supper. Jesus calls and 
gathers us together. He leads us in prayer. He reconciles and heals us. By His 
teaching He helps us to remember what is important for us and for our relationship 
with Him. By feeding us He renews and strengthens us. He unites us to Himself and 
each other. He gives us not just earthly food, but Himself: Body, Blood, Soul, and 
Divinity, as food for eternal life. He sends us forth to continue His work. In this we 
see God’s desire for us to come to Him; to become one in Him; to be formed in Him; 
to be forgiven, fed, gifted and strengthened by Him; and to serve others in His name.  
 

At the Last Supper, Jesus celebrated the Passover meal where, with His 
disciples, they entered into the mystery of the Old Covenant when God saved the 
Israelites from death and slavery in Egypt and led them to new life in the land of 
promise. In His Last Supper, made present at every Mass, Jesus elevates this 
participation to a sharing in the New Covenant of His dying and rising. He leads us 
from slavery to sin to the new life of freedom for grace in God’s Kingdom. At the Last 
Supper and at every Mass, Jesus is the sacrificial Lamb of God Who takes away the 
sins of the world. He is the Lamb, once slain, Who gives life to the world. He takes on 
sin to forgive sin. He takes on death to trample death. He rises from the dead to take 
those who follow Him into His own glorious and eternal Divine Life. In the Last 
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Supper, Jesus also washed the feet of his disciples, teaching them to serve others as 
He has served us. Eucharist takes us up into God’s own life, so that alive in Him, we 
receive the strength to serve others in His name.   

PARISH
LIFE



21

EUCHARIST



22

PARISH 
LIFE



23



24

PARISH 
LIFE



25



26

PARISH
LIFE



27



28



29



30



31



32



33



34



35



36



37



38



39

steward who shows an unfailing commitment to care for and restore everything that 
belongs to Him. Stewardship also plays a major role in our response to God. He only 
asks us to do for Him what He has already done for us. Good stewardship is best 
understood as showing love for ourselves, God, others, and the world by taking good 
care of and using properly the good things He gives us in and around our lives.  
 
 Stewardship was an important theme in the teachings of Jesus. In the parable 
of the talents, two of three stewards were rewarded for acting prudently with the 
goods their master had entrusted to them. The third was punished for putting his 
goods aside and doing nothing. In the parable of the vigilant servants, Jesus said 
“Much will be expected of the person entrusted with much, and still more will be 
demanded of the person entrusted with more.” Jesus often taught parables about 
wheat fulfilling its purpose by producing abundant fruit. He taught that by their 
fruits you know whether a tree is good or bad. The implication is clear: God has 
given us life, faith, hope, love, our material gifts and abilities, and opportunities in 
our personal lives for a purpose – to bear good fruit. We do this by accepting our 
responsibility to do the will of our heavenly Father through faithful stewardship. 
Jesus challenges us to be good stewards with the gifts and opportunities God gives 
us to form ourselves, His Body the Church, and the Kingdom of God. 
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How Can 

You Help? 

As you read and learn more about our Pastoral Plan and 
what it means for you and for the growth of our parish, you 
will see many opportunities for you to get involved. Please 
read the following suggestions for ways to assist with         
the Pastoral Plan. To discern your commitments,           
consider helping in the areas where the Holy Spirit 
prompts your interest and desires.  

 
 
 
 
 
 
 
 1.     I will prioritize attending Mass on Sundays and Holy Days of Obligation.  
 2.     I can play an instrument and would like to help develop a contemporary music program.  
 3.       I can facilitate "Praise and Worship" music during Eucharistic Adoration.  
            ("Praise and Worship" is honoring our Lord together. "Praise" is joyfully thanking God for all that He does              
              for us. "Worship" is the uninhibited, joyful surrender of ourselves in personal, verbal communication of our     
              adoration of the Lord in a group.) 
 

4.    I can be an usher at some Masses. 
5.    I can be a lector at some Masses. 
6.    I can be a greeter for some Masses. 
7.    I would like to be a Eucharistic Minister. 
8.    I can serve on the Parish Hospitality Team to welcome new parishioners. 
9.    I can plan, organize, lead and monitor activities. 
10.  I can do public speaking.  
11.  I can offer my technology skills (AV skills, email blasts, website maintenance, etc.). 
12.  I can serve on a team to help implement the parish goals and initiatives. 
13.  I can work on advertising parish events. 
14.  I am a young person and would like to be mentored to effectively serve in a ministry        

 and become a ministry leader. 
15.  I would like to become a CCD instructor. 
16.  I would like to help with Catechesis of the Good Shepherd for children 3-5 years old. 
17.  I would like to become a young adult ministry leader. 
18.  I would like to help with the youth ministry. 
19.  I would like to help organize a parish prayer chain. 
20.  I would like to help with a bereavement committee/group.  

 21.  I have a special gift that I would like to use in a ministry or work of the Parish.   
 (For example, are you artistic, musical, a planner and organizer, a good listener, good with the  elderly, a              
 writer, have a good voice for reading and announcing, good with technology, like to visit people, like to 
 help others, good with teenagers or at babysitting, a data analyzer, a grant writer, good at marketing, good             
 at fixing things, etc.?) 
 

 

Of the above suggestions, I can help with numbers: 
 
           _____          _____         _____          _____          _____          _____          _____         _____   
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Please complete this form and place it in the collection basket during the Offertory at any Mass

Comments

In addition to, instead of, the opportunities listed to help impliment
our pastoral plan, I off er to help in the following ways.

1.  .............................................................................................................................

2.  .............................................................................................................................

3.  .............................................................................................................................

4.  .............................................................................................................................

Date .............................

Your Name  ...............................................................................................................

Email Address  ..........................................................................................................

Cell Phone Number  .................................................................................................

Home Phone Number  .............................................................................................
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ACKNOWLEDGEMENTS

SAINT IRENAEUS PARISH
Church: 387 Maryland Avenue
Parish Offi ce: 637 Fourth Street

Oakmont,   Pennsylvania
412 - 828 - 3065

saintirenaeus.org
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