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Our Lady of the Annunciation Parish – Queensbury 
REPORT TO THE TRUSTEES and PARISHIONERS – STATE OF THE PARISH 

 
January 2025 

 
Once again it is that time of the year to report on 

the “State of the Parish” from the Pastor’s 

perspective.  What follows are some thoughts on 

the trends, needs, accomplishments of this past 

year as well as a direction for the future. I thank 

you for your support and prayers. 

 

 

 

STATE OF THE PARISH 

 

This year we made only a few improvements … resealed the parking lot, had 
electrical work done on the outside lights, continued to have problems with the 

sound system and live-streaming. 
 
The continuing challenge going forward will be getting more people involved in 

the parish, the shrinking number of clergy, and a monitoring of the finances 
(cost of food is a major concern for everyone these days) 

 
Fr. Busch has been pastor here since 2005 … and reached retirement age in 

November 2024. He did resign from as the Episcopal Vicar for the Adirondack 
Vicariate on December 31, 2024. Plans to celebrate his 45th Anniversary in July 
2025 are underway. 

 
People have been supporting the parish with the weekly collections, but with 

mail-ins and on-line giving. The goal for 2025 will be to have more participate by 
on-line giving. Income tax statements will be available through flock notes and the 
website in 2025. 

 
This year the parish logo was changed along with the bulletin with the help of 

Liturgical press. In 2025 we will work on the website.  
 
Using Flock Notes has improved communication with the parish. We need to 

promote this with the congregation. 
 

In general the parish is doing very well with the support through contributions, and 
the upkeep on the buildings and property that has been accomplished.  
 

The future is uncertain with regards to an aging population, lack of volunteers, the 
shortage of clergy, and economy. The bankruptcy has not yet been resolved.  
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Staffing 

 
• Joe Yaroshak – is the janitor for both OLA and Sacred Heart. He works 1 

day at OLA and the other 4 at Sacred Heart.  
 

Last year we hired ALLPro to maintain the cleaning of the Church and 
parish buildings for OLA. There has been a change in their staff, Terry 
and Derek have left. Cheryl has taken over.  

 
We have a contracted service for lawn maintenance. They did an 

excellent job this summer and we will continue to use this. 
 

• We do have a contract with North Country Snow Removal. Sean Sullivan 

has volunteered to clean the walkways with the parish owned equipment – 
Kubota and Snow blower. Andy Caruso who volunteers as overseer of 

Buildings and Grounds in Lake George has assisted Sean in the hydraulics of 
the snow equipment. 

 

• We hired Paul Scott as the PT secretary last year. He has formally been a 
School Superintendent, very knowledgeable in HR issues, and all Computer 

software. 
 

• Alesia Tarbell continues on a the other PT secretary, now serving since  

2009. 
 

• Patti Abbott continues as Bookkeeper and Business Manager, both at OLA 
Queensbury and Sacred Heart in Lake George. 

 

• Sue Wright continues as Director of Music. 
 

• Maria Gargano continues as Faith Formation director. 
 
Trustees 

 

• Rich Zaccaro and Roxanne Odom will continue till June 30, 2025 when 
their terms will be up. (This is their 6th year) New Trustees will need to be 

appointed. 
 
Finances 

 

• Tony Farrer continues to chair the finance committee. We have not meet in 
a number of years due staffing changes and COVID.  

 
• We will form a new committee to meet quarterly beginning April 2025. 

Annually we will meet with our investment firms: Arrow Bank and Edward 

Jones. Rich Zaccaro will join this group as his term of trustee will end. 
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Capital Improvements 

 
• Removed a dead tree in the lot and had the lot resealed. Future 

improvements will include the curbing, a new sign for the front, and replacing 
the cube lights at the entrances.  

• Installed a mini-split in AV room for Air conditioning.  
• Continued work on Sound System and Live streaming 

 

CLERGY SHORTAGE – Aging Catholic population trends 

 

Tom Cronin has replaced Deacon Frank Berning as head of Pastoral or Strategic 
Planning last year. 

 
Fr. Ken Swain continues to help with weekend Masses. He is 80 years old. The 

problem is the Mass times do not allow one priest to cover the 3 parishes. Sacred 

Heart in Lake George and St. Cecilia’s in Warrensburg have a 10 am Mass. OLA has 

8 am and 11:30 am. 

This year we had to implement the celebration of Eucharist in the absence 

of the priest in Lake George and once in Warrensburg.  

Deacon Ryan McNulty led the service – no one left, all understood as we have 

been talking about the shortage for a number of years. [In December 2024 

Fr. Busch became ill at the 4 pm vigil and could not celebrate the 5:30 pm in 

Lake George.] This trend of substituting Communion services for Mass will 

continue in the diocese with the lack of priests available.   

Not only is there a lack of priests to cover, but there is also a great need for people 
to be involved in ministries such as lector, eucharistic minister and server (including 
funerals).  

 
Ash Wednesday March 5, 2025 will only have Liturgy of the Word and 

Distribution of Ashes – no Mass on that day. 
 
Future is uncertain. Churches will have to close due to a lack of people, clergy, 

and revenue. We must begin to prepare people now for this and encourage them to 
travel to the nearest church. Also, we must return to training lay leaders for the 

Celebration of the Eucharist in the absence of a priest. 
 
Mass times will need to be adjusted if the priest/pastor is to cover multiple 

churches. Some churches will have to close. Perhaps Eucharist will not be offered in 
every church every week. Priest will become the circuit rider.  

 
Educating the people continues to be a priority at this time. Ministry training will be 
essential. 

 
Bishop Ed is unwilling to close churches. However, with the bankruptcy and priest 

shortage – he may not have a choice. 
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COMPARISION Year 2023 to Year 2024 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 

 

 

  

Sacramental Statistics 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
5 yr 

Average

Baptisms 31 25 24 20 15 18 21 21 17 19 19

First 

Communion
30 27 15 24 11 11 11 15 12 14 13

Confirmation 62 44 42 38 28 15 14 9 14 6 12

Deaths 29 27 32 27 36 27 25 30 23 25 26

Marriages 7 3 3 5 7 5 3 4 0 0 2

Our Lady of the Annunciation Queensbury

   MONTHLY AVERAGE Count Collection    MONTHLY AVERAGE Count Collection

January 2023 485 8,444.20$     January 2024 490 7,043.75$  

February 2023 446 6,084.25$     February 2024 537 8,692.07$  

March 20223 446 6,418.25$       March 20224 402 8,498.00$    

April 2023 580 8,178.60$       April 2024 567 7,520.40$    

May 2023 505 7,324.50$       May 2024 552 6,241.75$    

June 2023 565 8,228.56$       June 2024 570 6,957.80$    

July 2023 612 7,300.20$       July 2024 596 4,793.00$    

August 2023 590 7,622.38$       August 2024 622 8,354.00$    

September 2023 562 7,317.83$       September 2024 521 6,447.00$    

October 2023 527 6,487.30$       October 2024 556 7,059.88$    

November 2023 546 7,099.50$       November 2024 534 7,262.56$    

December  2023 514 7,013.95$       December  2024 553 7,111.75$    

OVERALL  AVERAGE 531 7,293.29$       OVERALL  AVERAGE 542 7,165.16$    

Easter 2023 799 12,852.00$     Easter 2024 818 10,933.00$  

Christmas 2023 860 11,879.00$     Christmas 2024 964 12,747.00$  
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Where are we going to be as a Church in the near future? 

Our Diocesan Appeal supports the offices at 40 North Main – one of which is 

the Office of Evangelization & Strategic Planning – headed by Tom Cronin.  

Role of the Office 

• With bankruptcy reorganization, there has been streamlining at the 

diocesan level and we are down 21 positions. 

• The office formerly known as “Pastoral Planning” is tasked with doing 

planning through the lens of evangelization, our ultimate mission and 

why we exist as a Church, following Mt. 28:19  

• How do we manage our limited resources to fulfill our mission?  We are looking at this as a 5-

year plan. 

Standings 

In the statistics that follow, note that 2022 was a poor investment year, that numbers were down, and 

that 2023 had improvements, so they subtracted PPP & ERC to get a fair look at the numbers: 

• 41 out of 126 parishes were net positive 2022 

• 63 out of 126 parishes were net positive 2023  

• 21 out of 126 parishes were net positive for both years 
 

There are 54 active diocesan priests under 69. 

 Average workload is 4 Masses per priest per weekend. 

Priests report that parish & network management has increased stress. 

 

A key Question under discussion on the Diocesan level and local level – for the future, where do we 

need our bricks and mortar to fulfill our mission? 

People in our pews don’t know the state of affairs, they don’t know that their parish is doing so poorly, 

or the nature of the number of priests in the pipeline, or of the development of any leaders for their 

parish. Parishioners deserve to know the facts – first step is communication. 

 

Understand the situation according to three aspects:  

• clergy shortage,  

• demographics local to each parish,  

• and parish finances. 
 

 

 

The Diocesan Appeal is crucial for our diocese. It provides services that individual parishes cannot afford   

The only one of these where 

parishioners have any control is 

“finances”. 
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