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Our Lady of the Annunciation Parish – Queensbury 
REPORT TO THE TRUSTEES and PARISHIONERS – STATE OF THE PARISH 

 

January 2026 
 

Once again it is that time of the year to report on 

the “State of the Parish” from the Pastor’s 

perspective.  What follows are some thoughts on 

the trends, needs, accomplishments of this past 

year as well as a direction for the future. I thank 

you for your support and prayers. 

 

STATE OF THE PARISH 

 
This year we made only a few improvements … purchased a new TV for Religious 

Education program, a new refrigerator for the rectory, sliding glass doors for rectory 
(which shattered) and replaced outside lighting.  

 
The continuing challenge going forward will be getting more people involved in 
the parish, the shrinking number of clergy, and a monitoring of the finances 

(cost of food is a major concern for everyone these days) 
 

Fr. Busch has been pastor here since 2005 … and reached retirement age in 
November 2024. He did resign from as the Episcopal Vicar for the Adirondack 
Vicariate on December 31, 2024. There was a celebration of his 45th Anniversary in 

July 2025 at the Ft. William Henry in Lake George. 320 people attended and there 
was a waiting list. 

 
On February 19, 2025 Fr Busch has triple bypass surgery at St. Peter’s 
Hospital in Albany. While away recovering Fr. Ken Swain and Fr. Liam Condon 

covered the Masses and funerals. The staff continued and there were no 
problems during his absence. He returned at the beginning of May 2025. 

 
People have been supporting the parish with the weekly collections with mail-ins 
and on-line giving. However, the amount given has not kept up with the rate of 

inflation.  
 

Using Flock Notes has improved communication with the parish. We need to 
promote this with the congregation. 

 
In general, the parish is doing very well with the support through contributions, and 
the upkeep on the buildings and property that has been accomplished. However, 

the collections have not kept up with the rate of inflation.  
 

The future is uncertain with regards to an aging population, lack of volunteers, the 
shortage of clergy, and economy. The bankruptcy has not yet been resolved.  
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Remade for Mission: Financial Sustainability as of June 30, 2025 
 
The diocese reviewed the finances of all of the parishes and then assigned a rating 

of: Favorable, Stable, Concerning, Critical or Dire. 
 

The financial status of the parish is FAVORABLE. 
 

• As of June 30, 2025 the parish had net financial assets of $1,888,854 

• The parish spent $510,549 on core operating expenses during the 2024-25 
fiscal year. Core operating expenses include all expenses except for 

equipment and fixed assets and shared expenses. 
 

o A financially sustainable parish generally has at least 8-12 months of 

core operating reserves after all debts have been paid. 
o The total net assets of $1,888,854 represents 44.4 months of core 

operating reserves. 
 
The parish is in a favorable financial position. The parish has a significant amount of 

budget reserves and has generated budget surpluses in the four of the past five 
years. Parish offertory has increased somewhat steadily since fiscal year 2020-21, 

though not at a rate that would be needed to keep up with the effects of inflation. 
 
At some point the parish will need to contribute to a bankruptcy settlement and will 

then not have the same level of savings or investment income. Moving forward, the 
parish will need to ensure it can invest sufficient funds in capital improvements as 

needs arise while maintaining a healthy level of post-bankruptcy settlement 
savings. 
 

New Bishop 

 
Most Rev. Mark O’Connell was installed as the 11th Bishop of Albany. He began by 

putting a pause on the Remade for Mission initiative. At a meeting with the priests, 
he expressed the need for each parish to formulate a plan for the future. This plan 
would be reviewed by a diocesan committee. If the plan were to be rejected, the 

Bishop will visit the parish and explain the why. 
 

Bankruptcy and the St. Clare’s Pension fund lawsuit 

 
The court has ruled that the Diocese of Albany is not responsible in the St. Clare’s 

pension lawsuit. (However, the board member of St Clare’s were found responsible  

which included Bishop Hubbard (deaceased) Fr David LeFort (also deceased) and 

Bishop Edward Scharenberger) The settlement is $54 million. Bishop Ed declared 

bankruptcy) 

CVA (Child Victim Act) bankruptcy is still in mediation as of January 2026. 
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Staffing 

 
• Joe Yaroshak – is the janitor for both OLA and Sacred Heart. He works 1 

day at OLA and the other 4 at Sacred Heart.  
 

2 years ago we hired ALLPro to maintain the cleaning of the Church and 
parish buildings for OLA.  
 

We have a contracted service for lawn maintenance (Creative effects). 
They did an excellent job this summer and we will continue to use this. 

 
• We do have a contract with North Country Snow Removal. Sean Sullivan 

has volunteered to clean the walkways with the parish owned equipment – 

Kubota and Snow blower. Andy Caruso who volunteers as overseer of 
Buildings and Grounds in Lake George has assisted Sean in the hydraulics of 

the snow equipment. 
 

• Paul Scott continues as the PT secretary. He has formally been a School 

Superintendent, very knowledgeable in HR issues, and all Computer 
software. 

 
• Alesia Tarbell continues as the other PT secretary, now serving since 2009. 

 

• Patti Abbott continues as Bookkeeper and Business Manager, both at OLA 
Queensbury and Sacred Heart in Lake George. 

 
• Sue Wright continues as Director of Music. 

 

• Maria Gargano continues as Faith Formation director. 
 

• Roxanne Odom retired after 20+ years serving as sacristan. Patricia 

Thompson heads up this group – more people have joined to help 

 

• Funeral liturgies – In addition to Roxanne retiring, so did John Farrell and 

Karen Angelson who have been serving ever future for the last 20 years as 

well. Again, more people have volunteered to help. 

 

• In January 2026 a review of Job Descriptions and salaries will be completed. 

Minimum wage in upper NYS is now at $16 per hour. While the staff is 

already above that amount, the average is only $17 per hour. 

Trustees 

 

• Maria Nowotny and James Campopiano will continue as Trustees for a 
second year. Their first year was July 2025 through June 2026.  
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Religious Education program 

 
A shift from the Family Faith formation program was made in September 2025. Now 

grades 1 through 4 will attend religious education during the liturgy of the Word at 
11:30 am Mass. We have seen an increase in attendance by their parents. Grades 5 

and up meet on Sunday nights – beginning with pizza.  
 
Finances 

 

• Tony Farrer continues to chair the finance committee. We have not meet in 
a number of years due staffing changes and COVID. He does go to Florida in 
the winter months. 

 
• We did not meet as a finance committee in 2025. Our investment firms: 

Arrow Bank and Edward Jones. Rich Zaccaro joined this committee following 
his final year as trustee.  
 

• The major fundraiser, Classy Crafts (November) realized a net profit of 
$11,301.80 which exceeded last year and the expectation of the committee. 

 
Capital Improvements 

 
When Fr. Busch returned in April he found the sliding glass doors on the second 

floor of the rectory shattered. Lowe’s measured and installed these doors on the 
first and second floor. It is very difficult to find contractors to do the necessary 
work. (While the project began in April, the doors were installed in June. The hardware 

for the locks and handles were not installed until November.)  
 

Buildings and Grounds 

Sean Sullivan continued to volunteer for snow removal on the sidewalks during 

the winter. Lawn care in summer was outsourced to “Creative Effects.”  

Joe Yaroshak works 4 out of the 5 days at Sacred Heart in Lake George and one 

day at OLA. This is not enough to cover the necessary maintenance needs that 

arise. However,  Joe is limited in his skill set for maintenance. (In Sacred Heart in 

Lake George, a retired maintenance man – Andy Caruso – has volunteered to 

oversee the building and grounds there) 

Repairs this year:  

• Outdoor lighting replaced – parking lot / walkways $7350 

• Sliding glass doors in rectory (2 floors) $6840 

• Rectory Refrigerator $850 

• TV added to the AV room for religious ed classes 

Needed projects not yet completed include 

• New sign for the front of the church with Mass schedule 

• Curbing needs to be replaced – areas are probably beyond repair 
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CLERGY SHORTAGE – Aging Catholic population trends 

 

Tom Cronin resigned his position in the Diocese as head of Pastoral or Strategic 

Planning last year. Fr. Brian Kelly developed a plan entitled: Remade for Mission. 
With the retirement of Bishop Ed, and with Bishop Mark appointed, this process was 
put on hold. 

 
Fr. Ken Swain (81 yrs old) continues to help with weekend Masses. Fr. Liam 

Condon (89 yrs old) has also helped out when he is not covering St. Mary’s in 

Glens Falls or St. Michael’s in South Glens Falls. 

The problem is the Mass times do not allow one priest to cover the 3 

parishes. Sacred Heart in Lake George and St. Cecilia’s in Warrensburg have 

a 10 am Mass. OLA has 8 am and 11:30 am.  

Fr Joe Busch has triple bypass heart surgery on February 19, 2025 and was away 

from the parish until the beginning of May 2025. Frs. Ken and Liam covered during 

this time. Fr. John O’Kane took over coverage for St. Cecilia’s in Warrensburg. 

Ash Wednesday March 5, 2025 had only the Liturgy of the Word and Distribution 

of Ashes – no Mass on that day. 
 
Future is uncertain. Churches are struggling due to a lack of people, clergy, and 

revenue. We must begin to prepare people now for this and encourage them to 
travel to the nearest church. Also, we must return to training lay leaders for the 

Celebration of the Eucharist in the absence of a priest, and involvement in ministry. 
 
Mass times will need to be adjusted if the priest/pastor is to cover multiple 

churches. Some churches will have to close. However, Bishop Mark does not intend 
to close any church at this point. Perhaps Eucharist will not be offered in every 

church every week. Priest will become the circuit rider.  
 

In December 2024 Fr. Busch became ill at the 4 pm Vigil Mass at OLA and was not 

able to continue. He called Deacon Ryan McNulty at Sacred Heart in Lake George 

who was able to explain to the 5:30 pm vigil Mass crowd the situation and led a 

Communion service. Everyone did understand and stayed. They had been prepared 

for the possibility of this happening. 

 
Population Stats for Warren County, NY over 10 years 

 
The population of Warren County, NY, has shown a mixed trend over the last 
decade. Between 2010 and 2022, the county's population increased four out of 

twelve years, with the largest annual increase being 2.6% between 2019 and 2020. 
However, the county also experienced a decline in population between 2014 and 

2015, dropping by 0.7%. Overall, the average annual population growth rate for the 
last ten years was 0.04%. The peak population was recorded at 66,214 in 2008, 
and the population was highest at 65,735 in 2021. The population is projected to 

decrease to 64,848 by 2026, with a growth rate of -0.34% in the past year.   
Source: U.S. Census Bureau QuickFacts: Warren County, New York 

https://www.census.gov/quickfacts/fact/table/warrencountynewyork/PST045224
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COMPARISION Year 2024 to Year 2025 

 
 
Attendance has remained steady. Collections over the last 10 years are flatlined. 
While there has been an increase in inflation, the collections have not increased. If 

the average is 3% per year, we should have increased 30% over than time. 

 

 
 
Confirmations have seen 
a significant decrease. 
 

Deaths remain constant. 
 

There is only 1 Marriage 
scheduled for 2026 

 

Our Lady of the Annunciation Queensbury

   MONTHLY AVERAGE Count Collection    MONTHLY AVERAGE Count Collection

January 2024 490 7,044$        January 2025 520 9,588$       

February 2024 537 8,692$        February 2025 407 9,640$       

March 20224 402 8,498$          March 2025 497 6,424$          

April 2024 567 7,520$          April 2025 663 8,078$          

May 2024 552 6,242$          May 2025 570 7,548$          

June 2024 570 6,958$          June 2025 583 8,190$          

July 2024 596 4,793$          July 2025 550 6,980$          

August 2024 622 8,354$          August 2025 613 7,428$          

September 2024 521 6,447$          September 2025 594 6,349$          

October 2024 556 7,060$          October 2025 588 7,194$          

November 2024 534 7,263$          November 2025 584 6,887$          

December  2024 553 7,112$          December  2025 564 6,641$          

OVERALL  AVERAGE 542 7,165.16$    OVERALL  AVERAGE 561 7,578.97$   

Easter 2024 818 10,933.00$  Easter 2025 912 10,419.00$ 

Christmas 2024 964 12,747.00$  Christmas 2025 914 11,387.00$ 

Sacramental Statistics 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
5 yr 

Average

Baptisms 31 25 24 20 15 18 21 21 17 19 12 18

First 

Communion
30 27 15 24 11 11 11 15 12 14 12 13

Confirmation 62 44 42 38 28 15 14 9 14 6 15 12

Deaths 29 27 32 27 36 27 25 30 23 25 24 25

Marriages 7 3 3 5 7 5 3 4 0 0 1 2
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2025-2026 Program was changed. Grades 1 – 4 now meet during the Liturgy of the Word at the 11:30 am 
Mass. Other grades meet on Sunday night. 
 

Confirmation was celebrated at OLA for OLA, Sacred Heart Lake George, St. Joseph’s Ft Edward, St. 
Mary’s Hudson Falls, St. Ann’s Ft Ann and St. Issacc Jogues, Chestertown 
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Public School Population – Queensbury Union Free School, Queensbury NY 

Declining Trends: Enrollment continues to decline due to falling birth rates, a trend 

projected to continue through 2031. 

 

 

Source: data.nysed.gov
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