
Meeting Information 
Our Lady of Grace Pastoral Parish Council Bi-Monthly Meeting 

Tuesday, March 6, 730 – 9pm, St. Joseph Hall, Pepperell, MA 

Roll Call 
Name Term Roll Call  Name Term Roll Call 

Father Jeremy (chair) N/A P  Stacy Deignan 2017 E 

Deacon Mike Markham N/A E  Stephanie Dunsmoor 2018 P 

Ben Krywucki (vice-chair) 2018 P  Maureen Faircloth 2019 P 

Ken Adams 2017 E  John Kenney 2017 E 

Heidi Beigel 2018 P  Chris Petroff 2018 P 

Brian Bettencourt (Secretary) 2019 P  Tom Pistorino 2019 P 

Pete Braudis 2019 P  Marguerite Talbot 2019 P 

Scott Collentro 2017 P  Janice Young 2018 P 

Joan Croteau 2019 E  Carol Zaiatz 2019 E 

Tom Daly 2018 E     

A = Absent | P = Present | E = Excused 

Minutes 
The meeting began at 7:30 with Hail Mary led by Fr. Jeremy. 

• Agenda: 

o Disciples in Mission Program 

o Fundraising 

o Parish Pastoral Council 

o Q&A 

 

The 1st order of business was a Disciples in Mission Update. 

• Fr. Jeremy described the current situation: 

o In the Diocese, there are lots of priests moving around, lots of scrambling.  It’s 

less and less what you’d like. 

o The situation is not ideal, but it’s the way it is. 

• Heidi Beigel asked - Why is there so much moving? 

o Fr. Jeremy – not enough priests; those that remain are older and older. 

• Fr. Jeremy said that the Diocese is being as proactive as possible. 

o He was talking with a priest (today) who’s getting switched around in his 

collaborative … what happens in the parishes around us affects us a lot. 

o The Diocese tends to know more about bigger parishes closer to the city rather 

than what happens out here. 



• Fr. Jeremy said that many goings-on are not going to be on the Disciples in Mission 

website, but we need to know about – e.g., what happens in Ayer and Shirley will affect 

us here. 

o For example, he knows a priest that might be a good fit, good to train under Fr. 

Ed over in Ayer/Shirley.  He’s trying to get out ahead of it. 

The 2nd order of business was a report on a Fundraiser for the Diocese. 

• Fr. Jeremy described how the parish is asked to raise a certain amount each year, to 

send to the Diocese.  This is not new.  The Bishop is responsible for all the parishes; we 

send a bit of money to him to do that work.  There is a capital campaign every 10 years 

or so (an extra fundraising campaign). 

o The answer to such a request should abstractly be a happy “yes, we’ll do that”. 

o The Bishop would have the legal (canonical) power to say you Must do it.  But 

he’d like us to say “yes we will do that”.  The Bishop has hired a company to 

study how much money a parish could/should raise. 

o This won’t be the kind of fundraiser that would badger the general population 

over and over again: It will be mostly a quiet campaign.  In general, Fr. Jeremy 

will be directly asking people who have the means to make a serious donation. 

▪ It will not be a hard sell at all, just a “if you’re in the market, this is how 

you do it”. 

o 75% of money stays in the parish, 25% goes to Diocese. 

o How are the amounts determined?  The amounts needed are way above what 

any parish can raise … so it’s more do the best you can. 

o So here at OLOG, it would be money to upgrade both halls, improve 

handicapped access at both churches. 

▪ Basically, as nice as we can afford at the end of the day. 

▪ Fr. Jeremy gave an example – a super integrated AV system vs. a little AV 

cart. 

The 3rd order of business was a general PPC update. 

• Fr. Jeremy reiterated that he would like to keep the current Council in place, going as is 

till 2019. 

o We are not in a typical situation … the current council is good; “we need you”. 

o The transition would be better/easier in 2019 

o He would like us to stick around 

• Fr. Jeremy said he thought that the transition has gone incredibly well, better than he 

expected. 

o He used an analogy – you can be a great teacher but have a lousy class. 

o With a parish – we’re a great group, making the transition much easier. 



• Fr. Jeremy gave thanks to Deacon Mike and Robert (religious education director) --- 

there are two suites on the 2nd floor of the rectory with full baths.  The third floor was 

made into a place to live at some point – “sort of”.  It’s rugged. 

o Robert and Deacon Mike came up with a no cost solution --- the third floor is fine 

for their offices.  They are moving up there.  They don’t need full bath, etc. 

o So that will free up a real place to live for both Fr. Jason and Fr. Jeremy here at 

St. Joe’s - great for down times between masses etc. 

o Chris Petroff asked - don’t you mind the noise of people coming up/down the 

stairs? 

o Fr. Jeremy replied: No, not at all – there are two staircases, it’s no big deal! 

• Ben Krywucki directed the discussion back to the PPC people/terms. 

o Ben Krywucki took an Action Item to reach out to all PPC members currently in 

soon-to-be expiring terms, see what their terms are, and see if they want to keep 

serving. 

▪ The terms were originally supposed to be 3 years. 

The 4th order of business was a Questions and Answers Session. 

• Ben Krywucki asked if Fr. Jeremy could explain more about Disciples in Mission and 

potential changes. 

o Fr. Jeremy said it was a great attempt, but fewer and fewer priests mean they 

are able to do less towards goals. 

▪ The career trajectory now for priests is different. 

▪ Fr. Jeremy described how priests have power now because they’re so in 

demand (in the Diocese). 

• Stephanie Dunsmoor mentioned that the Food for the Poor yard sale drop off Jun 29th, 

with the sale on the 30th.  She also asked a quick question about altar boy garb. 

o Fr. Jeremy said that it’s still okay to use the garages for storage. 

o Stephanie Dunsmoor described how the parish gets double or up to $3000 with a 

match from her husband’s company – and then another doubling with Food for 

the Poor. 

• Brian Bettencourt asked whether there was any appetite for another church garden(s) 

cleanup? 

o Stephanie Dunsmoor and Tom Pistorino both responded positively and asked to 

be included in any such effort. 

• Ben Krywucki asked: How can the PPC best support Fr. Jeremy, and do so more 

proactively going forward. 

o Fr. Jeremy said, via prayers first and foremost, but also: 

▪ Study the material on the Disciples in Mission website.  That’s so 

important for all members of the PPC.  There’s a lot there.  Read it and 

bring questions to [him] 



▪ Too much to explain it all here.  So check it out online.  Start there. 

• Tom Pistorino mentioned that Fr. Jeremy had described the fundraising for the Diocese.  

He (Tom) has been talking about it with others in the parish. 

o Folks want to know what’s going on with money raised from property sales 

conducted back before Fr. Jeremy was here.  Are those funds earning interest 

somewhere? 

o It’s important to get that information out – it would help people understand 

where the dollars go. 

o However, communication needs to come from Fr. Jeremy; then, make 

parishioners part of decision making. 

o Stephanie Dunsmoor said Tom should touch base with the Finance Committee. 

▪ Tom Pistorino replied that he’d tried, and they hadn’t gotten back to him.  

The communication has to come from Fr. Jeremy and Debbie. 

▪ Basically, the rectories (etc.) sold for $X, the auctions raised $Y … where 

did the funds go, how were they earmarked? 

o Fr. Jeremy said that he’d noticed the same thing.  More and more folks are 

confused, operating under misinformation (“they stole our money, it’s all gone”). 

▪ There was approximately $350k set aside, never touched, because it had 

a purpose.  Even during a time when the parish couldn’t pay bills during 

the merging – the diocese paid; the $350k wasn’t touched. 

▪ Right now –50% of income goes to salaries.  That’s a great number; 

diocese goal is <52%.  We actually have some wiggle room in finances – 

finance councils never say that! 

▪ Because that money ($350K) has so many strings attached and not much 

can be done right now in current circumstances – it’s in an account that 

makes better interest, and can’t be touched. 

o Tom Pistorino said he felt that if you’re going to try to raise more money, going 

to have to make clear to folks what happened to those other funds. 

▪ Fr. Jeremy said he agreed.  He has to communicate and make clear to 

parishioners.  This will happen via announcements and discussion. 

▪ Tom Pistorino said that he was part of an original committee dealing with 

the property sale fundraising.  In discussions, the Diocese promised that 

the money from those sales would stay here in the parish. 

▪ Fr. Jeremy said you’re right, and it has. 

▪ Fr. Jeremy added that he will be working on this issue.  He agrees that 

people need to know more; lots of people think “they stole that money” -

-- we need to work on communicating where it’s gone. 

▪ Fr. Jeremy took an Action Item to develop plan to communicate to 

parishioners the status of the church building funds, before opening new 

capital campaign. 



o Marguerite Talbot related how appreciative she was regarding the confirmation 

mass (once a month); the music is awesome, and she loves Fr. Jason on drums.  

She loves the use of music from CCLI and hopes there will be more. 

▪ Fr. Jeremy said that Fr. Jason is trying to do more and more work with the 

band. 

▪ Marguerite Talbot said they know, and they appreciate it. 

o Fr. Jeremy led a brief discussion on preaching styles, “good and bad yelling”. 

▪ This discussion included his past Sunday’s 7:30 end-of-mass message 

regarding the Adoration. 

▪ Marguerite Talbot described how she saw a teen version that was 

awesome. 

 

Ben Krywucki said that he was trying to inject more agenda into the discussion; Fr. Jeremy 

appreciates us being here and wants to utilize the time efficiently. 

• Tom Pistorino said: if an agenda is used, let’s see how/when/if followup occurs in the 

next meeting(s). 

• Brian Bettencourt said this type of progress is usually managed by Action Items. 

o Tom Pistorino said - okay so we’ll track action items. 

▪ There was general agreement on this point among the Council. 

• Brian Bettencourt said: let’s get an Action Items report on the agenda for next time. 

• Tom Pistorino mentioned he wanted to hear about Recruitment for Eucharistic 

Ministers, and other old items seemingly dropped. 

o Ben Krywucki and Brian Bettencourt took an Action Item to go through old 

minutes and look for dropped items. 

The Council had a discussion regarding Ayer and Shirley, centered on collaboratives and priest 

sharing. 

The Council also had a brief discussion regarding finances; general consensus was, finances 

have been great. 

 

The meeting was adjourned at 8:18 PM. 

 

Respectfully Submitted, 

Ben Krywucki, Vice Chair 

Brian Bettencourt, Secretary 


