
When I was in JR ROTC in high school, we were given leadership

training.  One of the most basic and important things I learned was a

leader is always concerned about two things almost equally, the 

men and the mission.  Today, I would say mission and people.  In the

church, often they are so intermingled that they almost seem to be 

one.  For any good leader, the people one leads need to be treated 

with respect, compassion and kindness as they are led to accomplish

the mission of the organization.  For Christian leaders, the treatment

of people is especially tantamount to the mission.  One cannot be 

mean, nasty, uncaring or uncompassionate to the people one leads 

and be a good leader at all.  A good leader is always willing to hear 

and respond to criticisms of his/her leadership so that s/he can be 

better at leading their people.

Let us look at the gospel and how Jesus is challenging people to 

do just that.  The context of this passage is especially important.  The

chapter before 10 is the story of the man born blind who was healed

by Jesus with all the controversy that comes after that.  It concludes 

with Jesus telling people that they can be blind even though they 

see.  The religious leaders were not only not recognizing Jesus for he

was but not accomplishing their mission which Jesus was doing well 

and being challenged.  They are not caring for their people and 

helping them to be a part of God’s life but pushing them farther 

away.  Jesus goes after the religious leaders again after this passage 

on the good shepherd to emphasize this basic point so that they 

understand it.

Within the gospel, Jesus tells them how he is a good leader but 

how anyone is a good leader.  A good leader takes care of his people

as he leads them.  They know him because he knows them, he first 

reading today shows us how Peter truly learned in their hearts and 

souls the good leadership of Jesus.  Peter has learned that Jesus is 

both Lord and messiah.  He is totally in charge of all the world and 

life.  He is sovereign over the whole universe and in a very 



benevolent way.  He cares so much that he offers us eternal life.  

The question is what we must do.  The answer is always repent, seek

forgiveness and be forgiven.  Reconciliation is always at the heart of 

the gospel.  We can never forgive and be forgiven enough.  It is 

constant and always.  That leads to baptism and continual living into 

our baptism.

The second reading today is written with that realization in 

mind and encourages us to be patient with how difficult it is.  We 

follow Jesus in how patient he was even though he suffered.  He 

suffered willingly, without complaint and for us.  We are profoundly 

grateful for what he did.  That gratitude challenges us to follow his 

example.  By Jesus Christ’s wounds, we are healed.  We must bring 

our wounds to the Lord to be healed as I talked about in Advent and 

Christmas.  If we are not healed, we act out of our woundedness and

inflict pain as it has been inflicted upon us.  We want to live out of 

the healing that Jesus offers us if we take it.  We do not want to 

continue to be lost sheep.  We want to be the sheep who have 

wandered away and returned.

I want us all to remember that although we do not have the top

leadership positions, we all have the job of leading people to Jesus 

and to be a part of his life and kingdom.  How are we doing with that

job?  Are we listening to  the  people around  us who are  challenging

us to be  so  that we improve and become what we are meant to be 

or are we obstinate like the religious leaders in the  gospel  who 

think that they are comfortable where they are  and just think  of 

themselves while making it  worse for those  that they are supposed 

to  help?  We know that we are supposed to experience the 

leadership of Jesus so that we become leaders like him.  Let us keep 

working on that.  The good shepherd is depending on us.



Homily Outline

1. Experiences of learning in leadership

2. Gospel
JN 10:1-10

Jesus said: “Amen, amen, I say to you, whoever does not enter a sheepfold through the gate 
but climbs over elsewhere is a thief and a robber. But whoever enters through the gate is the 
shepherd of the sheep. The gatekeeper opens it for him, and the sheep hear his voice, as the 
shepherd calls his own sheep by name and leads them out. When he has driven out all his 
own,
he walks ahead of them, and the sheep follow him,
because they recognize his voice. But they will not follow a stranger; they will run away from 
him, because they do not recognize the voice of strangers.” Although Jesus used this figure of 
speech, the Pharisees did not realize what he was trying to tell them./  So Jesus said again, 
“Amen, amen, I say to you, I am the gate for the sheep. All who came before me are thieves 
and robbers, but the sheep did not listen to them. I am the gate. Whoever enters through me 
will be saved and will come in and go out and find pasture. A thief comes only to steal and 
slaughter and destroy; I came so that they might have life and have it more abundantly.”

a. context of the gospel

a.i. before the man born blind and the leaders were blind

a.ii. After the leaders still do not understand and are not 

worthy to be leaders

b. Message of the gospel

b.i. Jesus is true shepherd

b.ii. His sheep know him, and they follow him.

b.iii. He came that they might have life and more abundantly

3. Psalm

R. (1) The Lord is my shepherd; there is nothing I shall want.
The LORD is my shepherd; I shall not want. In verdant pastures he gives me repose; beside 
restful waters he leads me; he refreshes my soul.
He guides me in right paths for his name’s sake. Even though I walk in the dark valley I fear 
no evil; for you are at my side. With your rod and your staff that give me courage. You spread 
the table before me in the sight of my foes; you anoint my head with oil; my cup overflows. 
Only goodness and kindness follow me
all the days of my life;
and I shall dwell in the house of the LORD for years to come.



a. The Lord provides

b. The Lord protects

c. The Lord comforts

d. The Lord Consoles

4. First reading

ACTS 2:14A, 36-41

Then Peter stood up with the Eleven, raised his voice, and proclaimed: “Let the whole house 
of Israel know for certain that God has made both Lord and Christ, this Jesus whom you 
crucified. /Now when they heard this, they were cut to the heart, and they asked Peter and the
other apostles, “What are we to do, my brothers?” Peter said to them, Repent and be baptized,
every one of you, in the name of Jesus Christ for the forgiveness of your sins; and you will 
receive the gift of the Holy Spirit. For the promise is made to you and to your children
and to all those far off, whomever the Lord our God will call.” He testified with many other 
arguments, and was exhorting them, “Save yourselves from this corrupt generation.” Those 
who accepted his message were baptized, and about three thousand persons were added that 
day.

a. The disciples truly learned what it meant for Jesus to be Lord 

and Messiah

b. He oversees all that is in a benevolent way

c. He cares so much that he offers eternal life

d. The only response is to repent and seek forgiveness and 

reconciliation

e. Be baptized

5. Second reading

1 PT 2:20B-25

Beloved: If you are patient when you suffer for doing what is good, this is a grace before God. 
For to this you have been called because Christ also suffered for you, leaving you an example 
that you should follow in his footsteps. He committed no sin, and no deceit was found in his 
mouth./ When he was insulted, he returned no insult; when he suffered, he did not threaten; 
instead, he handed himself over to the one who judges justly. He himself bore our sins in his 
body upon the cross, so that, free from sin, we might live for righteousness. By his wounds you



have been healed. For you had gone astray like sheep, but you have now returned to the 
shepherd and guardian of your souls. 

a. Be patient - loved: If you are patient when you suffer for 
doing what is good, this is a grace before God.

b. Observe what the Lord has done for us

c. He suffered and endured suffering

d. Handed himself over to the just judge in heaven

e. By his wounds you have been healed

f. We are the sheep who wandered away and have returned

g. We are where we are supposed to be, only because of Jesus


