
History of the Diaconate in the Diocese of Duluth 

The Training and Formation Program for the Diocese of Duluth was approved by the National 

Conference of Catholic Bishops on December 8, 1976. Bishop Paul F. Anderson, fifth bishop of 

the Diocese of Duluth, stated in an article in the September 1976 edition of the diocesan news 

sheet, OUTLOOK, “Since little is known by most, the question keeps arising, just who is this man 

called deacon. As all insist they are not mini-priests nor is their apostolate simply an answer to 

the shortage of priestly vocations. It is rather the Church addressing itself to the call of the 

Spirit in our times as he renews the human community. Deacons are not in place of but in 

addition to the order of bishops and priests. Through their ministry the Church can reach out 

into many areas which have been either totally neglected or inadequately served. Although 

many and even most of the things that a deacon does can be done by a layman, the deacon 

does them as an ordained minister.” 

The first class of candidates (nine men) began the Training and Formation Program in 1977. The 

program required candidates and wives to meet six weekends per year over a four year period 

to meet the NCCB’s mandate of the equivalent of two year of theology and Scripture study. The 

academic curriculum-theological formation course of study was designed in a “cycle system” 

offering one cycle per year. The formation program also included components for spiritual and 

pastoral development. Fr. Dennis Hoffman, Fr. William Graham, and Chico Anderson (ordained 

to diaconate in 1981) were the authors of the initial formation program for the diocese. Fr. 

Hoffman served as the first director of the program from 1977-1979, followed by Fr. Larry 

Johnson (1979 – 1982), and Deacon Len Golen (1982-1984). Faculty included diocesan priests, 

college faculty, Catholic high school faculty, and others with a Master’s Degree or appropriate 

specialized education. 

In 1985, Bishop Robert Brom, sixth bishop of the Diocese of Duluth, placed the formation 

program on hold for a period of review. A revised formation program of a three-year cycle of 

eight formation weekends per year plus a five day study week in the summer was approved by 

the National Conference of Catholic Bishops Committee on the Permanent Diaconate in July 

1987. The formation program was reinstated by Bishop Brom in 1987 under the leadership of 

Deacon David Craig, who served as director from 1984 until his retirement in 2014. The diocese 

has been privileged to have bishops, priests, college professors, deacons and qualified lay 

people as faculty for the program. In addition, a formal Path of Inquiry was added in 2002 and a 

formal year of Aspirancy added in 2005.  Inquirers and Aspirants each meet one Saturday per 

month over eight months. The United States Catholic Catechism for Adults and the Deacon 

Reader are resources used for Inquiry. A diocesan deacon assists the director with facilitation of 

the Path of Inquiry. Diocesan priests, deacons and diocesan staff provide instruction for 

Aspirancy.  The Catechism of the Catholic Church, the Deacon Reader, and various spiritual 

resources are used for Aspirancy. Deacon John Weiske was appointed as director of the Office 

of the Permanent Diaconate in 2014.  

The formation program provides opportunity for a new class to begin formation each year. 

Wives are required to attend all formation sessions but are not required to complete any 

reading or written assignments. Spiritual direction with a priest is required for each Aspirant 

and Candidate. The diocese sponsors an annual deacons’ and wives’ retreat weekend and two 

continuing formation study days each year. 



 

The Diocese of Duluth has been blessed with men responding to the call to diaconal ministry as 

seen in Table 1 showing the history of ordinations in the diocese. 

Year Ordained  Year Ordained  Year  Ordained  Year Ordained 

1981 6  1990 3  2000 2  2010 4 

1982 3  1991 2  2001 2  2012 5 

1983 1  1993 1  2002 5  2013 1 

1985 2  1994 3  2004 2  2014 1 

   1995 1  2006 4  2015 5 

   1997 3  2007 3  2016 3 

   1998 2  2009 1  2017 4 

Table 1: Diaconate Ordinations in the Diocese of Duluth 

Currently there are sixty-six deacons in the diocese, of which fifty-three are active and 

incardinated, two active but not incardinated, and eleven retired. The current average age of 

active deacons in the Diocese of Duluth is sixty-one years old, with the youngest being forty-five 

years old.    The average age at time of ordination for the ordination class of 2017 was fifty-six 

years old. Of the sixty-nine deacons ordained for the diocese since 1981, seven are deceased.  

Based on a 2015 survey, ministries of active deacons in the Diocese of Duluth are reflected in 

Table 2. 

Diaconal Ministry 
% 

participation 

Assist at Sunday Mass 100% 

Preach at Sunday Mass at least once per month 50% 

Assist at daily Mass 41% 

Visitations to homes, hospitals, nursing homes 82% 

Baptism preparation 71% 

Preside at Baptisms 91% 

Marriage preparation 65% 

Preside/assist at Rite of Matrimony 74% 

Preside at wake services 91% 

Preside at funerals 94% 

Lead communal prayer services 94% 

Preside at Exposition/Benediction 82% 

Teach in RCIA program 35% 

Teach in K-12 faith formation programs 50% 

Lead Bible study 14% 

Serve on finance council 21% 

Serve on pastoral council 21% 

Teach in deacon formation program 8% 

Serve on diocesan level committees 8% 

Table 2: Diaconal Ministry in the Diocese of Duluth 

With the prayerful support of Bishop Paul Sirba, ninth bishop of the diocese, diaconal ministry 

will continue to reach out and serve throughout the Diocese of Duluth. 


