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The Permanent Diaconate

 “One of the fruits of the Second Vatican Council was the desire to 
restore the diaconate as a proper and stable rank of the hierarchy.”

Lumen Gentium

 The Sacrament of Orders configures the recipient to Christ by a special 
grace of the Holy Spirit, so that he may serve as Christ’s instrument for 
his Church.  By ordination he is enabled to act as a representative of 
Christ, Head of the Church, in his triple office of priest, prophet and 
king. Catechism of the Catholic Church

 The deacon is to “express the needs and desires of the Christian 
Community” and to be “a driving force for service . . . an essential part 
of the mission of the Church” Pope Paul VI

 As a grade of Holy Orders the diaconate imprints an indelible character 
configuring  the one ordained to Christ, who made himself the deacon 
or servant of all. Catechism of the Catholic Church



The Ministry of Deacon

 Proclaim the Word
 Proclaim the Gospel 
 Deliver the homily
 Teach the message of Christ

 Serve at Liturgy
 Assist at the Eucharist
 Preside at baptisms, wakes, 

funerals
 Witness Marriages and lead 

Benediction

 Minister of Charity
 Service ministry to the 

faithful, the community and 
the world



Basic Requirements

Personal  qualifications

*A confirmed Roman Catholic, 
married or single and at least 
thirty-five years of age at the 
time of ordination.

*Able to relate with others 
effectively

*A personal commitment to a 
healthy and holy life style.

*Has a stable job or career and is 
financially self-supporting and 
free of unreasonable debt.

*If a history of addiction, must 
have three years of recovery 
with ongoing participation in a 
“recovery” program.

*In good physical health.

Marriage  and  Family
For the Married:

*A spouse in a stable marriage
*Married for at least five years
*Has the expressed consent and 
support of his wife
*If children are at home, consider 
the timeliness of pursuing 
formation.
*Understand the obligation of 
celibacy if wife dies
*If a convert, he shall have 
practiced Catholicism for at least 
five years

For the Single:
*Clearly understand celibacy would 
be a lifelong commitment in 
becoming a deacon.



 Education
 Two years of college or 

its equivalent
 One’s intellectual training 

and natural ability should 
make possible in-depth 
theological study and 
articulate that learning to 
the Catholic Community 
and to others outside the 
Church

 Flexibility in personal and 
work schedules to add 
the time and energy to 
the demands of diaconal 
training and resulting 
ministry

 Training/experience in 
lay leadership

 Parish Community 
Involvement
 A resident in the parish 

for a significant period of 
time

 Appropriately involved 
and accepted in the life 
of the parish



Discernment & Formation 
Process

 Inquiry Period
 Monthly September through April

 One Saturday 9:30 until 2:30

 Aspirancy Period
 Monthly September through April

 One Saturday 9:00 until 4:00

 Year end day of retreat 
 Date usually scheduled for August
 Typically from 9:00 a.m. to 7:00 

p.m.
 Mass with Bishop and installation to 

Candidacy – includes pastors
 Dinner with Bishop and pastors

 Year I-III – Candidate Path 
 Monthly September through May

 5:00 Friday through 12:00 Sunday
 One month is a retreat weekend

 June Study Week
 Starts at 9:00 am Monday and end 

at 3:00 pm Friday

 Year IV – Candidate Pastoral 
Year

 Liturgical Training

 Parish Ministry Agreement

 Five Day Pre-ordination Canonical 
Retreat

 Ordination 

 Post-Ordination

 Three year program

 Continuing Formation and Study 
Days

 Annual Deacons and Wives Retreat



INQUIRY

 INQUIRY:  The length of Inquiry in the Diocese of 
Duluth is one year.  The goals of this period are 
primarily informational.

- the presentation and exploration of the Ministry of 
Deacon in the Church 
- to understand the training required by the Diocese of 
Duluth for this ministry
- to seek to understand one’s personal motivations
- to become familiar with the pattern of formation
namely common prayer, study and reflection and 
commitment
- to obtain pastor and parish support and begin 
providing initial documentation



ASPIRANCY

 The Path of Aspirancy is one year in length.
 Aspirancy continues the process of personal reflection and discernment begun in 

Inquiry aimed toward the possibility of entering formation for ministry. 
 A primary work of Aspirancy is to provide the opportunity and to enable one to 

demonstrate an appropriate level of readiness and commitment to enter a program 
of formation.

 Expectations for reading, study and written work increase.  There will be a study of 
theology, a deeper study of spirituality and the ministry of the deacon.

 This period is a time to form community with its own rhythm of meetings and prayer.
 Spiritual direction becomes a regular part of the aspirant’s life.
 Aspirancy is a time for the married couple to assess the quality of their relationship

and consider the ramifications of formation and possible ordination to their marriage 
and family life.

 Pastor and parish support should grow for the aspirant and his family especially with 
their prayers and expressed interest.

 Screening interviews and psychological testing complete the initial assessment 
process

 The Aspirancy year ends with a day of retreat and Installation to Candidacy.



Inquiry Sat.     Aspirancy Sat

9:30  Morning Prayer 9:00  Morning Prayer

and dialogue

10:00 Communication

exercise

10:00  Doctrinal Instruction

from CCC

10:30 Adult Catechism 

Lesson           

12:00  Lunch

12:00  Lunch 1:00  Doctrinal Instruction

1:00  Presentations and 

Discussion

2:30  Topical Subjects with

discussion

2:30  Departure 3:40  Evening Prayer

4:00  Departure



Formation

 Schedule

 Meet one weekend a 
month

 September

 October

 November

 December 

 January

 February

 March 

 April 

 May – Retreat Weekend

 June – Study Week –
Monday-Friday  

 Yearly Focal Points
 I. Academic only

 II. Academic and Pastoral 
Visitation Practicums

 Installation to Lector

 III. Academic and 
Liturgical Practicums

 Installation to Acolyte

 IV.  Ministry and Liturgy
 Pre-ordination Canonical 

Retreat

 Ordination



FORMATION
Friday Saturday Sunday

7:30 Morning Prayer

8:00 Mass         

8:15 Morning Prayer

@ McCabe

9:00 Doctrinal Session 8:45 Pastoral Session

5:10 Rosary Prayer

@ McCabe

12:00 Lunch 10:00 Brunch

5:30 Evening Meal @   
McCabe

1:00 Doctrinal Session 10:30 Pastoral 
Session Continued

6:15 Evening Prayer 
@ Pastoral Center (PC)

4:00 Evening Prayer 
5:00 Mass
Cathedral of Our Lady of the 
Rosary

12:00 Departure

6:30 Empty Cup 
Exercise @ PC

6:15 Evening Meal

7:15 Evening Session 7:15 Evening Session

8:45 Night Prayer/ 8:45 Night Prayer



4 DIMENSIONS of Formation

Human Dimension
Molding the personality of the sacred ministers 
in such a way that they become “a bridge and 
not an obstacle for others In their meeting with 
Jesus Christ, the redeemer of man.”

 Communication skills development

 Ability to relate to others, affable, sincere, 
compassionate and respectful.

 Love the Truth, men of integrity

Spiritual Dimension
“The discovery and sharing of the love of Christ 
the servant…the acquiring of attitudes of 
simplicity of heart, total giving of self and 
disinterest for self, humble helpful love for the 
brothers and sisters…”

 Spiritual direction

 Liturgy of the Hours

 Instruction on Principles of spirituality

 Personal and communal prayer

 Participation in the sacraments

Intellectual Dimension
“Substantial nourishment” for the pastoral, 
spiritual and human areas of life.  An 
increasingly  educated society needs 
knowledgeable and reliable witnesses.

 Doctrinal program conveying knowledge of the 
faith and church tradition – complete and 
serious.

 Reading and written assignments, classroom 
presentations and testing.

Pastoral Dimension
 The whole of diaconate formation aims at 

integrating each dimension into communion 
with charity, becoming a disciple of Christ who 
came to serve and not be served.

 Skills identification and development

 Supervised Christian service

 Pastoral and liturgical practicums

 Summer study weeks with pastoral topics



Inquiry Calendar for 2017-18

 September 16, 2017

 October 14, 2017

 November 11, 2017

 December 9, 2017

 January 13, 2018

 February 10, 2018

 March 10, 2018

 April 14, 2018 – Includes Interviews with Deacon Review Team

 Husband and wife are expected to attend the Saturday Inquiry sessions from 9:30 a.m. to 
2:30 p.m.                


