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   Diocese of Steubenville

Form H-3
  Principal’s Annual Evaluation Form – Given by Diocesan Superintendent


	  This form is to be used by the Superintendent to provide an evaluation of each Catholic school Principal. Principals shall have the opportunity to discuss evaluation before it is finalized 

	Name of Principal:
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	ODE Educator I.D. #:
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	Name of School:
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	Academic Year:
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	School address (city/town only):
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	Performance Rating
	Outstanding
	Well Demonstrated
	Satisfactory
	Merits Further Development
	Unsatisfactory

	
	5
	4
	3
	2
	1

	The Diocesan Superintendent “Oversees and evaluates the work of the Principals and provides direction on matters related to Roman Catholic identity, curriculum, pupil personnel, staff personnel, community relations, buildings and grounds, and finances.” Diocese of Steubenville Policy Handbook for Catholic Schools, Ch. I. 2.4
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  Develops and maintains (through leadership and example) the Catholic identity of the school. 
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  Implements all Diocesan Policies and Operational Directives approved by the Bishop of the Roman Catholic
             Diocese of Steubenville.
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  Ensures compliance with all Ohio Catholic School Accrediting Association (OCSAA) operating standards and on-
             going accreditation requirements, including annual reporting (Standard School Survey and the AVS report).
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  Provides all annual reporting required by the Diocesan Office of Christian Formation and Schools, and the Ohio 
             Department of Education (ADM and ACR). 
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  Employs and evaluates staff according to procedures established by the Diocesan Office of Christian Formation and 
             Schools.  Provides formal and informal classroom visitations and observations as well as professional   

             development for teachers.
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  Maintains up-to-date personnel files and provides requested personnel documentation to the Diocesan Office of 
             Christian Formation and Schools.
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  Certifies that all personnel hold appropriate certification/licensure and have received required background checks 
             and Child-Protection/Safe Environment Training.
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  Attends Diocesan Principal’s meetings and events, and maintains his or her own Professional development.
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  Maintains a healthy, professional working relationship with (and between) faculty and staff. 
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  Creates a school calendar maintaining state required minimum instructional hours and implements student 
             attendance policies.
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  Prepares and supervises emergency preparedness plans and drills (fire/emergency evac, tornado, Lock-down).
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  Communicates effectively with parents. Establishes and maintains favorable relationships with parents and local 
             community groups.
[image: image18.wmf]

  Develops and maintains high standards and procedures for student conduct and enforces discipline policies as 
             necessary.
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  Provides Parent, Student and Faculty Handbooks containing current policies and directives.
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  Regularly schedules and attends LEAC and School Finance Council meetings. Meets with Pastoral 
             Administrators/Boards of Pastors as required.
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  Provides for instruction in curricular areas that reflect the mission of the Diocese of Steubenville, and meet 
             minimum requirements identified in Ohio Revised Code.
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  Works cooperatively with the Diocesan Office of Christian Formation and Schools ongoing curriculum renewal, 
             maintenance, and review.
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  Ensures that school athletic programs are in full compliance with OHSAA constitutions, by-laws, and sports 
             regulations. Provides for a coaching staff that supports and furthers the Catholic identity and mission of the 
             school.

	

	Superintendent’s Comments:
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	Principal’s Comments:
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	Diocesan Superintendent’s Signature: _________________________________  Date: ________________________
Principal’s Signature: _______________________________________________  Date: ________________________



01/2018                 Office of Christian Formation and Schools  
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