
The Focus of 
Stewardship 



Introduction – Sister Mary Brigid Callan, 
Diocese of Steubenville

• Call to action from our Mission 
Advancement Planning (MAP) 
process included:
– Providing greater support from the 

Diocese to the parishes

– Parishes:  Planning to start, improve, 
or expand mission, ministry, and 
overall life of your parishes

• Stewardship is at the heart of this ongoing work of Mission
• Fostering and engaging parishioners in stewardship lays the foundation

• We learn, we plan, then we ACT!



In the Words of Pope Francis

"I invite all Christians, everywhere, at this very moment, to a 
renewed personal encounter with Jesus Christ, or at least an 
openness to letting him encounter them...unfailingly each day. No 
one should think that this invitation is not meant for him or her, since 
"no one is excluded from the joy brought by the Lord." 

From Evangelii Gaudium, page 6

Joy of the Gospel



Collaborators

Jim Kelley, Director of Development, Diocese of Charlotte
jkkelley@charlottediocese.org

Kerry Ann Tornesello, Associate Director of Development, Diocese of 
Charlotte 

katornesello@charlottediocese.org

Tom Sonni, President, Greater Mission
tsonni@greatermission.com

Julie Kenny, Director of Member Services, ICSC
jkenny@catholicstewardship.org

mailto:jkkelley@charlottediocese.org
mailto:katornesello@charlottediocese.org
mailto:tsonni@greatermission.com
mailto:jkenny@catholicstewardship.org


3 Part Webinar

Focus of Stewardship, August 31, 2017 
7:00 pm – 8:00 pm

The 4 Pillars and 3 “T’s” of Stewardship, September 14, 2017
7:00 pm – 8:00 pm

Implementing Stewardship Efforts in Your Parish, 

September 28, 2017
7:00 pm – 8:00 pm



Steubenville compared to Charlotte

• 13 counties of eastern OH

• 6.2% of population is Catholic

• Several parishes are the only 
parish in the county

• 57 parishes and missions

• 27 parishes/mission with fewer 
than 200 families

• 16,000 registered households in 
diocesan database

• 46 counties of western NC

• 4% of population is Catholic

• Several parishes are the only 
parish in the county

• 92 parishes and missions

• 29 parishes/missions with fewer 
than 200 families

• 73,000 registered households in 
diocesan database



Who is a Christian Steward?

One who receives God’s gifts gratefully, cherishes and tends them in a 
responsible and accountable manner, shares them in justice and love 
with others, and returns them with increase to the Lord.

Stewardship, A Disciple’s Response, USCCB Pastoral Letter, 1992



The Four Infinitives of Stewardship

To receive God’s gifts..........Gratefully

To nurture/tend God’s gifts..........Responsibly

To share God’s gifts..........Justly/Charitably

To return God’s gifts..........Abundantly

Bishop Robert Morneau, Diocese of Green Bay



Jim Kelley – Diocese of Charlotte

• Personal:  Living out stewardship in my own life

• Our Diocese:  Individual’s need to give out of thanks rather than 
the Church’s need to receive - it IS a way of life for us…



Focus of Stewardship

• Based on individual’s need to give out of gratitude – spiritual way 
of life – conversion process.

• Stewardship is intentional, planned, and proportionate giving.

• Based on fact that each person has been given unique gifts and 
talents from God. Part of our calling is to discern, develop, and use 
those gifts.

• Stewardship is part of our own religious education.



Focus of Stewardship, Continued

• Giving of the first fruits of our time, talent, and treasure.

• Time involves first our time spent with God in prayer and 
sacraments, then time spent in service to others.

• Should embrace all aspects of our life: family, church and 
community.

• Stewardship is about putting God FIRST in our lives. Our calendars 
and checkbooks tell our story.



Focus of Stewardship, Continued

• Stewardship involves TRUST in God’s will.

• Stewardship is PROACTIVE.

• Stewardship brings a sense of personal joy and fulfillment to life.



Pastoral Letter, First Conviction

• Mature disciples make a conscious, firm decision, carried out in 
action, to be followers of Jesus Christ no matter the cost to 
themselves.



Pastoral Letter, Second Conviction

• Beginning in conversion, change of mind and heart, this 
commitment is expressed not in a single action, not even in a 
number of actions over a period of time, but in an entire way of life. 
It means committing one’s very self to the Lord.



Pastoral Letter, Third Conviction

• Stewardship is an expression of discipleship, with the 
power to change how we understand and live out our 
lives. 

• Disciples who practice stewardship recognize God as the 
origin of life, the giver of freedom, the source of all they 
have and are and will be. 

• They know themselves to be recipients and caretakers of 
God’s many gifts. 

• They are grateful for what they have received and eager 
to cultivate their gifts out of love for God and one 
another. 



Pastoral Letter Continues

“Each member of the Church shares in 
responsibility for its mission; each is called to 
practice Stewardship of the church.  Christians are 
also called to look outward and to place 
themselves at the service of the entire human 
community, especially those who are most in 
need.”



Examples of Stewardship and Discipleship in Small 
Parishes

In Upstate New York, three small parishes individually recognized a 
need to reach out to support several of their divorced members who 
were struggling. These parishes were located within a 20 mile radius 
of each other, so decided to join forces and begin a ministry to 
support divorced Catholics in their area. 



Examples of Stewardship and Discipleship in Small 
Parishes

A small parish, 160-175 households 
in Iowa saw a need to begin a food 
pantry in their area, but realized they 
didn’t have the numbers to do this 
alone. They partnered with other 
Christian churches in the area, 
provided the physical space for the 
pantry and each church collected 
food and recruited ministers to staff 
the pantry on a set schedule.



Role of Leadership - Pastor

“A pastor’s prayerful meditations on Christian stewardship should precede the 
start of a parish stewardship program.  Prayer becomes a potent and precious 
resource for the process because the primary objective in stewardship education 
is always a renewal of commitment to Christian discipleship.”

“To be successful, the pastor must make a complete, constant, personal and 
official commitment to stewardship as a constitutive element of Christian 
discipleship.”

Stewardship and Development in Catholic Dioceses and Parishes: A Resource Manual



Role of the Pastoral Council and Ministry Leaders

The members of the council and the pastor recruit and appoint the 
leadership of the stewardship committee and ensure that the stewardship 
effort is not just a one-time activity but continues as a permanent part of 
parish life.

 Parish leaders are reminded of the important role they play in promoting 
stewardship as a way of life. 

 Stewardship is not necessarily about recruiting more volunteers for their 
various ministries. 
 Instead, it is about providing opportunities for parishioners to express their 

gratitude to God by giving of their time, talent, and treasure in service to others. 



Role of Leadership

• Pastor

• Pastoral Council

• Ministry Leaders

Leaders take people where they wouldn’t go on their own

You can take a horse to water, but you cannot make him drink… but 
you CAN make him thirsty



Responsibilities of a Stewardship Committee

• Develop an Annual Plan

• Prepare a time and talent listing or catalog of parish activities (keep it 
current)

• Provide opportunities for gifts discernment

• Carry out the stewardship effort of time, talent and treasure on an 
annual basis
– Lay witness speakers
– Ensure that those who are interested in joining ministry are contacted and invited
– Develop a commissioning service

• Show appreciation to those involved with parish ministry



Responsibilities of a Stewardship Committee

• Educate and evangelize
– Parish leaders
– Faith formation programs for children, teens and adults
– Children’s offerings
– In-service and continuing education to stewardship committee

• Develop a hospitality or welcoming program

• Communicate
– Parish bulletin, brochures, newsletters, homilies, prayers of the faithful

• Evaluate the annual plan each year

• Expand your focus beyond the parish



Questions and Suggestions?
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