
The Family of the Immaculate Heart of Mary Parish Council Meeting 
Tuesday, November 7, 2023  

 

Notes 

Attendance: Betsy Waldeck, Erin Fontaine, Dan Schindler, Mike Wolf, Arline Argentati, Mark 
Consese, Tim Vaughn, Carol Mulcahey, Gayle Napier, Frank Vitale, Joyce Thomas 
 
Staff: Kathy Middendorf, Jose Martinez, Fr. Tharp, Heather Wagner, Melody Wallace 
 

Playground Committee (Sacred Heart) 

 $130k – the fundraising has stalled at $65k. The grant application was due in October. 
$40k was received by the grant. The playground committee project is being broken 
into phases. Phase 1 will cost $115k. The playset has been ordered and installation will 
take 2 weeks and occur in the spring (tentatively). Phase 2 and 3 would cost $35-40k 
combined. 

St. Ann Reports 

 New Business 
o 7th/8th grade service project for Confirmation 

 Operation Christmas Child 

 There are 36 kids who need funds for $10/box to stand in the 
back of church. 

 Motion: C. Mulcahey made motion to stand in the back of 
church to collect funds this weekend November 11-12. T. 
Vaughn seconded. Motion passed. 

 Old Business 
o Split the Pot 

 Tickets are on sale after Mass. 
 December 16 will be the school final turn in. 
 K. Middendorf will put it on Facebook again and a larger announcement 

in the bulletin in the coming weeks.  
 Tickets could also be sold at the Turkey Festival on November 18.  

Sacred Heart Reports 

 New Business 
o Boy Scout Troop 967 – Alex Smith is working on Eagle Scout project for P&G 

MLB Youth Academy in Roselawn. He needs to earn money to raise funds. 
 He is proposing a pancake breakfast in Fellowship Hall. It would be run 

after both Masses on December 17. A. Argentati made motion. F. Vitale 
seconded. Motion passed. 

o Troop 967 – Overnight sleepover on December 16 and 17 for a Christmas 
exchange.  Motion: To allow scouts to spend the night. D. Schindler made 
motion. M. Conese seconded. Motion failed. 

 H. Wagner had great concern with the idea for several reasons, 
including the fact that the security system couldn’t be armed due to 



people in the building and two adults would not be able to sleep to 
supervise.  

 Old Business 
o Boy Scouts will be selling LaRosa’s Buddy Cards after Masses this weekend. 
o Tabernacle is being moved next week - November 16. 
o Sound system updates: A lot of the equipment has arrived. The sound system 

company will discuss with Bill Dirr about getting the equipment installed.  

Director of Administration Update 

 Financial reports for both places were reviewed. 

 EdChoice checks are not received until November for St. Ann. 

 Pre-Mass change to Post-Mass change chart in terms of collections. 
o St. Ann is doing better after the Mass change. 
o Sacred Heart is doing a little worse, but is not doing bad.  

 Mass Count: D. Schindler will reach out to the users to see if they can continue 
counting people at Sacred Heart. 

Director of Evangelization Update 

 Confirmation 
o J. Martinez is proposing St. Ann to hold Confirmation this year (7th/8th grade), 

then combine with Sacred Heart in 2 years to host Confirmation every year for 
7th grade. 

 Parish Engagement: Called and Gifted – Parish Assessment Survey sent to parishioners 
to gauge interest in what people will be most engaged in and could send targeted 
events to people interested certain things. 

 One shared calendar across both churches (for internal use only) would be ideal to 
create sooner than later. Meg (SH), Julie (St. Ann), and Fr. Tharp could be ‘owners’ of 
the calendar to update. More to come on this.  

Pastor Updates 

 October count: Fr. Tharp sent the counts to the archdiocese. Sacred Heart’s average 
increased by four (4) this year. St. Ann remained exactly the same as last year.  

o The Saturday Masses at each place are approaching the point where the 
Archdiocese could consider making us combine Masses.  

 Easter Vigil: This year would be the year for St. Ann to host, but there are 30 people in 
RCIA. It is more functional for Sacred Heart to host the Easter Vigil due to the size of 
the choir. After much discussion, it was decided the Vigil would be held at St. Ann with 
a smaller choir and we would continue alternately venues each year.  

 Beacons of Light – Phase 2 (Envisioning) 
o Fr. Tharp would like to start scheduling ‘envisioning’ sessions. 
o Fr. Tharp will present his plan for Envisioning at the December. 

Next meeting is Tuesday, December 5 at 7:30pm at Berd’s in Fairfield. 

 


