
2022-2023 Home & School Association (HSA) 

Wednesday, March 15, 2023 

Time: 7PM - ZOOM 

 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83409494792?pwd=dUpRbmo0UWo1bmhzVHFmeXQ4MzNNUT09 

Meeting ID: 834 0949 4792   Passcode: 7Lj97R 

Agenda Item Facilitator  Minutes 

A. Opening Prayer 
Heavenly Father, 
Thank you for this opportunity to meet together. Please help us to come 
together to make our work reflect your kingdom. Breathe life into our ideas 
and decisions, and help us to build a team that has love and respect at its heart. 
May we be a shining example of your goodness and truth within our school and the community.  We ask these 
things in your name, Amen. 
 

B. Principal Update 
 

Mrs. 
Lestina 

 Enrollment Update. Early Bird Registration ends at the 
end of March so please encourage families to get their 
registrations in. Currently we have 76 students 
enrolled. If the rest of our current families enroll, we 
would be at 135 students. 

 We have a prospective candidate for the open middle 
school teacher role next year. This candidate looks 
really promising and ideally a contract would be signed 
before the end of the school year.  Sidenote: All letters 
of intent have gone out to our current teachers, and 
everyone is returning except for Mrs. Merkel, who is 
retiring. 

 Lenten Reminders: Fr. Tim is going through each grade 
for reconciliation.  4/6 at 2:15 pm 8th graders will be 
performing The Way of the Cross (Living Stations) and 
middle School is leading the stations of the cross every 
Friday at 2:40. All are welcome to attend both of these 
events. Middle school will be attending the Catholic 
Youth Rally on Friday, 3/17 and stopping by Sr. 
Therese’s for lunch. 

C. Teacher Update 
 

Mrs. 
McAleer 

 Some of the grades are doing Iowa testing right now – 
wrapping up shortly. 

 Staff meetings every other week to go over PLC, look 
over data and curriculum. 

 As of now, the teachers will be onsite for their May in-
service day. (HSA will provide lunch) 

 Will provide feedback on below questions on Read-a-
Thon and Teacher’s Appreciation Week. 



 

 

D. School Advisory Commission 
Update  
 

Jeffrey 
Packee 

 Fundraising – in the next few weeks SAC would like a 
brief summary of expenses and profits of our 
fundraisers. Do we think this is the right fundraiser and 
is the timing right? Are they effective? SAC is really 
looking at overall fundraising to make it the most 
effective, decrease donor fatigue, have parish 
representation and include Christian Formation. 

 Auction was successful. Bids for Kids took us over the 
amount we needed for the smart TVs. Mrs. Lestina is 
ordering all the TVs in the next 30 days. We receive a 
discount if ordered all at once. They would be 
delivered this spring and then installed over the 
summer and ready for fall school year start. 

 Pizza Sale was successful. 3 kids/families represented 
close to $3,000 of the total sales. Sold about 2,000 
pizzas at $8 dollars/each for a total of $16,000. 

 Flower Sale is still being discussed. It is only gift cards, 
and SAC might make it more of a background 
fundraiser, maybe make it part of script purchases for 
a few weeks. It would be held closer to Mother’s Day, 
after the Read-a-Thon closes. They will finish 
discussing at their next meeting. 

 There is a need to activate more volunteers. Too many 
weekends with only a few people at sporting events. 
Tends to be the same people each time or vacant 
spots. Jeff Poff has had to fill in several times, when he 
should be focused on the administration and being 
MC. Wondering if low volunteer number are because 
families are committed to activities outside of school. 
Ideal to get more people involved so it can be broken 
down in to subcommittees (like the Auction) to 
moderate and execute mid-level fundraisers.  HSA 
provided feedback on iVounteer. We have found the 
site to be a bit clunky and not user friendly or easy to 
read. We felt Track it Forward offered a more pleasing 
view that was easy to read and determine what 
volunteer opportunities were out there to sign up for. 
Some minor hiccups for Chili Cookoff with the 
confirmation of emails dropping contestants from the 
list. 

E. Treasurer Report 
 

Liz Poff  Currently at $4,114.30. But we haven’t seen many 
class auction basket reimbursements come through 
yet.  

 Expected expenses for the remainder of the year 
would bring us to $1,556.56 with the intention of 
rolling over $500.00 to next year. 



 

 

 For our surplus, we would like to know from Mrs. 
Lestina and SAC if there is a specific need before we 
start spending it on Teacher’s wishlists, etc. 

F. New Business 
● Read-A-Thon Ideas - April 

24th 
● Teacher Appreciation Week 

Ideas 
● HSA Nominations 
● Mom’s Night Out? 

 
 

Melissa 
Dahl, 
Holly 

Machi, 
Liz Poff, 
Kristen 
Hook 

 Read-a-Thon (RAT) will be held the week of April 24. 
We need to know what the RAT funds will be spent on 
as a part our registration. Last year was IXL and 
training. That was approximately $2,000 and we can 
pay for that again. Mrs. Lestina indicated that the 
school has been testing IXL for Social Studies and 
Science for the past month. The teachers really like it, 
but not as the primary instruction, more of a 
supplemental tool. Mrs. McAleer said it has been 
amazing from a teacher perspective and her kids love 
it and it matches up to the curriculum well and is 
reinforcing what they learn. Mrs. Lestina will get back 
to us on a quote for maintaining IXL and adding the 
extra features.  In terms of activities for RAT to raise 
motivation and enthusiasm, we have in previous years 
had an all school read aloud, special treats, dress up 
days. Our question is how involved do the teachers 
want this to be? Should we have something every day? 
How do they feel about favorite character dress up 
day? We want to make it fun but also not be a 
distraction for teachers. We do have a lead on a Friday 
guest reader– Katrina Cravy. 

 Same questions for teachers regarding Teacher 
Appreciation Week (TAW). Do they want theme days? 
We want it to be fun, but not intrusive. We talked 
about doing drop off and pick up for the teachers that 
week. Melissa will check in with Mrs. Lestina on that. 
We would need to know the procedure for pick up and 
how many spots we would need to fill. And do those 
volunteers need to safeguarded? 

 HSA Nominations for our two regular open positions of 
VP & Treasurer. We have not received any 
nominations to date. Due to the current VP, Holly 
Machi leaving St. Gabriels, we will also be looking to 
fill the President role on a 1-year interim basis, so we 
can stay on cycle for 2 open positions/per year. We 
have a list started of potentials we would like to 
approach. Liz will go over the list with Mrs. Lestina 
before reaching out. We are also considering 
approaching it from a Co-President perspective, so it is 
not overwhelming to anyone.  

 Mom’s Night Out – possibly around May for a 
Mother’s Day get together.   



 

 

G. Old Business 
● Chili/ Mac & Cheese Cook-off 

● Snack Shack  

 
 

Melissa 
Dahl, 
Holly 

Machi, 
Liz Poff, 
Kristen 
Hook 

 

 Chili & Mac-n-Cheese Cookoff was a great event. We 
had a good turn out with a mix of both parish and 
school families attending. The only criticism was that 
doing the two types of foods, we should have had the 
awards be separated for chili and mac-n-cheese 
because it was too hard to “compare” them. We are 
wondering if SAC would potentially like to take this 
event over next year to make it more of a fundraiser. 
We likely lost a little on the event, but with a small 
committee it was more difficult to execute for us. It 
could potentially be a much bigger event. 

 Snack Shack. We recently sent out a sign up and it has 
quickly filled up. It is well stocked at this time. 
 

H. Open Forum 
● Questions or Comments 

 

Any  None 

I. Adjournment 
 

Melissa 
Dahl 

 7:49 pm adjournment 

 

 


