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St. John’s Parish Pastoral Council 
Constitution and ByLaws 

 
Article 1: Definitions 
 
Pastoral Council--The name of this organization shall be the St. John’s Cathedral Parish 
Pastoral Council, (“Council”), speaking for and in the name of the people of God of this 
parish in consultation with the Rector.  In this regard, the Council is that group of 
people, named through a process of discernment and selection. 
 
Article II: Mission 
 
The purpose of this Council is to serve as the primary consultative voice of the people of 
St. John’s Parish, with the Rector and staff by performing the following functions: 
 

1.  Foster pastoral activity; 
2. Consider matters relative to pastoral activity and formulate practical conclusions; 

and  
3. Develop a pastoral plan. 

 
Article III:  Responsibilities 
 
The responsibilities of the Council are as follows: 
 

1. Serve as an advisory body to the Rector, following guidelines contained in the 
Revised Code of Canon Law and the Pastoral Practices of the Diocese of Boise. 
The Council is consultative in nature, not deliberative.  

2. Perform planning duties pursuant to Art. VIII. 
3. Advise, communicate and make recommendations to the Rector regarding parish 

ministries, organizations, operations, pastoral plan implementation or any other 
concern or suggestion that may be brought to the attention of the Council 
members. 

4. Attend and prepare for each meeting by reviewing materials sent in advance of 
the meeting and formulating comments and recommendations for presentation to 
the Council and Rector regarding issues properly under the Council’s 
consideration.  

5. Perform other functions that, in the discretion of the Rector, would be appropriate 
to the role of the Council. 

6. Meet and communicate with Finance Council as determined by the chairs. 
 
Article IV:  Membership, Selection and Vacancies 
 

A.  Membership  
 
The Council shall be comprised of twelve selected members.  An eligible parishioner is 
a person who: 
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1.  Has been baptized and is in communion with the Roman Catholic Church; 
2.  Is registered as a member of St. John’s Parish; and  
3.  By his or her free and consistent choice contributes time, talent and/or treasure to 
the parish community. 

 
B.  Selection 
 
1. Through an open selection process, the Rector, Council, staff and parishioners 

may nominate leaders of the parish to attend an annual leadership retreat to be 
held in June or July.  During that retreat, through a process of prayerful 
discernment, those attending shall indicate their openness to selection for the 
Council. The Rector may also invite others, at his discretion, to be open to 
selection.  Following the retreat, the Rector, shall select an appropriate number 
of names through a blind selection process, using prayer and relying upon the 
will of the Holy Spirit. Those selected shall be asked to serve on the Council.  

2. New members shall be selected each year by the Rector.  Members shall serve a 
three-year term and may serve one additional consecutive term if selected by the 
Rector.  Vacancies will be filled pursuant to Art.IV(C).  In addition to selected 
members the Rector may appoint one to two members to provide additional 
representation or competencies. 

3.  All members shall be fully participating members. 
 

C.  Vacancies 
 
If a member resigns thereby creating a vacancy on the Council, the Rector shall select 
another eligible parishioner to complete the term of the vacancy.  Such member shall be 
eligible to serve a three-year term and an additional term if selected by the Rector. 
 
Article V:  Officers and Executive Committee—Selection and Responsibilities 
 

A.  Selection 
 
The Council shall annually, at the first meeting of the year, select, by the majority of 
members present, three officers: 
 

1. One of its members as Chair; 
2. One of its members as Vice Chair; and 
3. One of its members as Secretary.   

 
Officers shall serve one-year terms and be eligible for election to not more than two 
immediately consecutive one-year terms of a particular office. 
 
The three officers and the Rector shall serve as the Executive Committee. 
 
 



 Adopted 6/5/13 3 

B. Responsibilities 
 

1. The Rector, or his designee, shall: 
a. Preside at all Council meetings, and call for and preside at all special and 

executive meetings.  He shall present issues he wishes the Council to 
consider, seek input and advice on issues, report on parish activities and/or 
concerns of which he wishes the Council to be aware, promote collegiality, 
and consider and act on recommendations of the Council; 

b. Perform Council membership selection duties pursuant to Art. IV(B). 
2.  The Chair shall prepare the Council, special and executive meeting agendas 

and maintain an orderly meeting flow to ensure that the items on the agenda are 
completed in the allocated time.  The Chair shall also form sub-committees as 
needed.   

3. The Vice Chair shall perform the duties of the Chair in his/her absence and other 
duties as assigned by the Chair. 

4. The Secretary shall record minutes of all Council meetings and ensure proper 
filing of official minutes in the parish office. 

 
Article VI:  Work Year and Meetings—Council, Special and Executive 
 

A. Work Year 
 
The Council work year shall commence September 1 and end August 31.  
 

B. Council Meetings 
 

1.  The Council shall hold Council meetings at least once each month, unless 
cancelled by the Rector and Chair.  These meetings shall be open to the 
parish as a whole.  Parishioners may participate as observers, unless active 
participation is requested by the Rector. 

2. The Council meeting schedule shall be decided at the first meeting of each 
work year.   

3. The time and place for Council meetings shall be published in the Parish 
bulletin prior to each meeting.  All business shall be limited to the published 
agenda. 

4. Any items of new business must be submitted to the Chair seven days prior to 
each Council meeting and shall be accompanied by explanation and pertinent 
data.  The Chair shall decide if new business shall be added to the agenda or 
deferred to a later meeting. 
 

C. Special or Executive Meetings 
 
1.  Special and executive meetings may be called by the Rector. 
2. At the discretion of the Rector, special and/or executive meetings may be 

open to Council members, but not the parish as a whole.   
3. The purpose of executive meetings will be to deal with confidential subjects. 
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Article VII:  Procedures 
 

1.  The Council and its sub-committees shall advise and make recommendations by 
consensus.   

2. When invoked by the Chair, and the Rector, the Council may vote under Robert’s 
Rules of Order. For this purpose, the members present shall constitute a quorum. 

 
Article VIII:  Pastoral Planning 
 
Pastoral planning is one of the principal responsibilities of the Council.  It is conducted 
in collaboration and consultation with the Rector or his designated representative, 
parish ministries and organizations, and staff.  Pastoral planning duties include, but are 
not limited to: 

 
1. Assessment of current pastoral needs; 
2. Evaluation of progress under the current pastoral plan; 
3.  Review and update of the current pastoral plan, when needed; 
4.  Identification and prioritization of pastoral goals and objectives; 
5.  Determination of methods of accountability used to monitor progress toward 

pastoral goals and objectives; and  
6. Recommendations of strategies for implementation of the pastoral plan. 

 
Article IX:  Bylaw Amendment and Review 
 

1. The Council bylaws may be amended at any time upon recommendation of the 
Council and direction of the Rector.  The chair shall appoint a sub-committee to 
draft proposed amendments for consideration by the Council for adoption. 

2. In the event no amendments are proposed, the bylaws shall, at a minimum, be 
reviewed every five years, commencing September 2013.  The chair shall 
appoint a sub-committee to perform five-year bylaw review and make 
recommendations for adoption to the Council, if appropriate. 

3. Amendment or bylaw adoption shall be approved by the majority of Council 
members present. 

4. Any bylaw may be waived or modified at the discretion of the Rector. 


