
 
 
ST. MARGARET MARY FINANCE COUNCIL 

MEETING MINUTES 

April, 2023 

Neenah, Wisconsin 

 
 

Call to order: St. Margaret Mary Finance Council Meeting was called to order by Chairperson Marianne 

Sterr at 6:36pm  

Role Call:  

• Those present were Father Nonito, Matthew Follen, Marianne Sterr, Brenton Teeling, Juanita 

Harder, Dan Bornemann, Terry Grant 

• Those absent were Lynn Detterman 

Motions: 

• Motion to approve previous meeting minutes made by Terry G, seconded by Brenton T, motion 

carries at 6:38pm.  

• Motion to approve March financial statements made by Brenton T, seconded by Terry G, motion 

carries at 6:49pm 

One by One Campaign/Bishops Appeal 

• Currently at 62% of goal ($820,000 raise thus far) 6 weeks remain for an additional $500,000 

• Dan called the council to action to assist in speaking with parishioners to meet/talk with Father 

Nonito. 

• Bishops Appeal raised $13,000 over goal 

Financials: 

• Currently $40,000 down for the month of April due to sacrificial giving. Marianne to modify 

financial announcement to be entered into the bulletin, website, etc. 

• Discussion on additional income and expenses and projections for the next fiscal year. These 

included but are not limited to, staff salaries, insurance, utilities, snow/landscaping services, 

maintenance, janitorial, etc. Council had a discussion on the increased cost in each expense and 

how we are continuing to show a large deficit in the anticipated budget. Group decided that 

everyone would prepare additional notes and recommendations to be discussed at next council 

meeting so a formal recommendation can be made to Father.  

• Additional items have been added to buildings and grounds needs. Council discussed having 

buildings and grounds meet again to determine urgent matters so we may budget according to 

high priority needs. 

• Diocese audit to happen next week with a report to prepared and presented by June 13th 
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Proposed 2023/2024 Budget 

• Current loss projected to be over $230,000 for 2023/2024 fiscal year. With Marianne’s 

suggestions shows a loss of $150,000 for 2023/2024 budget. This would be an improvement 

from the previous fiscal year projected loss 

• Estimated budget for sacrificial giving set at $1,136,000, Marianne suggests increasing to 

$1,200,000 for next fiscal year (2023/2024) 

• Marianne suggests increasing fundraising goal to at least $22,500. Council discusses need for 

additional revenue to balance the budget. (2023/2024 fiscal year) 

Parish Picnic/Festival: 

• Matt to prepare permits and continue discussions for fundraising and donations.  

• Brenton will contact Knights to ask for them to assist with the cooking/serving of food 

• Matt to contact Becket about adding announcements/save the date in the bulletin 

Follow Up/To-Do’s 

• Dan going to investigate Safety committee grants 

• Everyone to review budget and bring ideas/cuts to discuss to balance the budget 

• Juanita to check with Diocese on health coverage requirements for staff 

• Terry to follow up with Gary on ideas for lawn maintenance  

• Brenton to reach out to the Knights 

• Matt to speak with Beckett for announcements/save the date 

• Matt to reach out to Laura Lambert  

• Juanita to check on parishioner that owns/rents tents 

MISC: 

• Jeff Berg to join council starting in July 

• Dennis Rudolph would consider joining in one year 

• Marianne willing to serve as chair another year 

 

 


