
 

 

St Margaret Mary (SMM) Pastoral Council (PC) Minutes 1/11/2022 
 
Present: Fr. Dennis Bergsbaken, Melinda Cranwell, Bill Bittner, Lance Ernsting, Pete Dulcamara, Greg Weyenberg, Ellen 
Mommaerts, Andrew Braatz, Holly Rhyner, Eleanor Healy 
 
Absent: Tony Geracie 
 
Meeting held in Friendship Hall 
 
Handouts:  Meeting Agenda, Opening Prayer, Strategic Planning Handout, Parish Mission Planning Activities Handout 
 
Meeting called to order at 6:05 PM 
 
Opening Parish Meeting Prayer, Gospel Reading, Discussion and Sharing. 

 
Approved December meeting minutes as submitted. 
 

St. Margaret Mary Strategic Planning Updates 
 
Pete Dulcamara reviewed the Strategic Planning Handout.  
Page 1: Highlighted the Parish Vision, Mission and our 3 top priorities from the Parish Mission Planning 
(PMP) Process. The Green Bay Diocese Vision will be adopted by SMM as well. The current Mission of SMM 
will remain the same. 
Page 2: Illustrates 4 different work streams 

1. The Pastoral Council: Responsible for bringing PMP to life (lead by Lance Ernsting). Finalize by 
Mar/Apr with champions and milestones. 

2. The Finance Council:  Responsible for determining what funding is required to bring that strat-
egy to life over the next 5 years. (lead by Dennis Rudolph) 

3. The Parish Staff: What needs to stop, start and continue by staff members to support the strate-
gic plan (lead by Pete Dulcamara) 

4. One-By-One Campaign: Submit request for One-By-One Campaign to the Diocese which begins 
in July for SMM (lead by Patti Purcell) 

The remaining pages of the document illustrated examples of what the output of each work stream would 
look like. 
• We will attempt to do all 4 streams of work concurrently, to be completed by mid-year. 
• Elenor Healy stressed that it’s the role and responsibility of the PC and Finance Council to determine the 

activities for SMM to pursue, not the staff. We need stronger committees, councils and volunteers and 
not rely on staff so much. 

 
Parish Mission Planning Updates (Lance Ernsting) 
 
We reviewed all the currently identified responsibilities and activities the parish performs that support PMP’s 3 top 
priorities. Lance Ernsting lead us through an exercise as to whether we should continue with these responsibilities / 
activities or consider them closed. Lance agreed that he would place all open responsibilities and activities into one of 
4 quadrants: High Impact, Easy to Implement, High Impact, Difficult to Implement, Low Impact, Easy to Implement, 
Low Impact, Difficult to Implement. The logical place to start is to focus on items that have a high impact and are easy 
to implement. He will  finalize that quadrant placement and review during February PC Meeting. Lance Ernsting and 
Pete Dulcamara will meet prior to determine the best way to present this information the to PC. 
 
 

 



 

 

Next Faith Sharing Opportunity (Ellen Mommaerts) 

 
Ellen reviewed the feedback surveys completed by 14 of the 50 participants of The Search discussion groups which 
ended in December. Overall feedback was excellent and she will attempt to get more participants to compete the sur-
vey to improve the feedback received and gain insights that can help to identify next faith sharing opportunities for 
SMM. Ellen agreed to email copies of the survey later this week after more participants complete the survey. 

 
Pastor Update: 
 
• Neenah / Menasha joint efforts - Currently there is a proposal to hire jointly someone to work on adult education in 

part to facilitate what is already being done and partly to move some new initiatives forward. Fr. Dennis indicated 
there are differing points of view as to whether this person should focus more on faith formation vs. education. 

• Open Wide Our Hearts - SMM will be displaying exhibits after all masses on January 15 & 16. On January 
17 at 6 pm (Martin Luther King, Jr. Day) all are invited to pray the rosary for racial injustice, followed by a 
presentation and discussion of the exhibit by Peter Weiss. Marilyn Shute is looking for additional volun-
teers to support this event. 

• Fr Bertrand, Pastor of St. Josephs, our twin parish in Haiti was schedule to visit SMM in March. This trip 
has been cancelled due to COVID and will be revisited in 4 months. 

• Ellen Mommaerts announced that she is going to have surgery on her left shoulder at the end of January, 
with a recovery time between 6 - 8 weeks. There are several ministries Ellen is seeking help from the PC 
membership during her absence. The PC asked for specific areas they could help with, timing and if any 
training is required. Ellen will put together a list of items and send to the PC membership. 

 
Action Items: 
• Pete Dulcamara and Lance Ernsting to meet prior to our February meeting to determine the best way to 

present prioritizing tasks to bring PMP to life 
• Ellen Mommaerts to email copies of The Search Survey to all PC members wishing the next week, once 

more surveys are completed by participants 
• Ellen Mommaerts to assemble and distribute a list of items she needs help backfilling during her medical 

leave starting at the end of January. 
• Greg Weyenberg to get Human Concerns Committee (Lisa Durocher) to reissue an email soliciting volunteers for 

Open Wide Our Hearts that includes the link for Sign Up Genius. 

 
Closing prayer 
 
Meeting adjourned at 7:45 PM. 
 
Next meeting scheduled on Tuesday, February 8th at 6:00 PM in Friendship Hall. 
 
Minutes respectfully submitted by Bill Bittner 


