
 

 

St Margaret Mary (SMM) Pastoral Council (PC) Minutes 3/9/2021 
 
Present: Eleanor Healy, Holly Rhyner, Ellen Mommaerts, Pat Lowney, Greg Weyenberg, Matt Scharenbroch, 
Bill Bittner, Lance Ernsting 
Absent: Fr. Dennis Bergsbaken, Melinda Cranwell 
Meeting held in Friendship Hall 
 
Handouts:  Meeting Agenda, Opening Prayer 
 
Meeting called to order at 6:05 PM 
 
Opening Parish Meeting Prayer, Gospel Reading, Discussion and Sharing. 
 
Approved February meeting minutes. 
 
Notes of Thanks: 
Positive feedback was shared about the thank you notes written last month and the Valentine Cards writ-
ten to fellow parishioners.Bill Bittner suggested that we write thank you notes to all visiting priests during 
Fr. Dennis’s absence. We’ve been lucky and blessed to be able to schedule priests for planned masses 
through Easter. Eleanor Healy commented that she was impressed we were able to have as many priests as 
we did for a reconciliation service. Ellen Mommaerts will email Bill Bittner and Eleanor Healy the names and 
contact information for all visiting priests. All members of the PC will write a get well card to Fr. Dennis as 
well. 
 
Pastor Update: 
 
• Fr. Dennis will be out until at least May and is focused on healing. 
• We will only be having three weekend masses and the Thursday morning mass with the school commu-

nity until he returns. 
• Ellen Mommaerts said the best thing the PC can do now to support the staff is to encourage more parish-

ioners to volunteer for liturgy roles at the weekend masses. 
• Ellen will solicit the rest of the parish staff to see if they could use any assistance from PC members. 
• Capacity for Triduum & Easter Sunday masses have been increased from 150 to 200 people. 
 
Parish Investment for Catholic Schools: 
 
Pat Lowney shared an update with PC regarding an effort to reduce the Neenah/Menasha parish subsidies 
to St. Marys Catholic School System. Proposal has been forward to Green Bay Diocese for their review. Bill 
Bittner reported the SMM school subsidy approved by the School Board of Trustees for budget year 2021-
21 is 8.3% lower than what was budgeted a year ago. 
 
 
Parishioner Reach Out Phone Calls: 
 
• Ellen Mommaerts reported that we have between 15 - 20 parish volunteers to conduct out reach phone 

calls to all parishioner households. 
• Phone calls should be completed within 2 weeks of receiving call list. 
 
 



 

 

 
Parish Mission Planning and Core Team Updates: 
 
• We reviewed latest version of Parish Mission Flowchart with Core Teams 
• Pat Lowney provide a recap of what we’ve done to date for the benefit of some of our new PC members. 

We need to provide visibility to all parishioners of the various activities and volunteer opportunities that 
exist throughout the parish. We are looking to increase the percentage of active parishioners to help give 
some relief to our parish staff and existing volunteer base. CORE Teams will also help relieve our parish 
staff from some of the time commitments currently placed on them. 

• Lance Ernsting suggested that as a first step for every CORE Team meet with every sub-team to gain a 
better understanding of what they are currently or were working on prior to COVID. 

• Matt Scharenbroch felt the first step should be to establish a process of communication between CORE 
Team and each sub-committee. 

• Matt Scharenbroch requested that every CORE Team meet at least one time in the next month to jump 
start this process. 

• Pastoral Care CORE Team Membership: Sandy Campbell, Lisa Durocher, Jane Fitzgerald, Holly Rhyner and 
Ellen Mommaerts (staff) 

• Evangelization CORE Team Membership: Bill Bittner, Alice Boshoven, Ryan Auth and Ellen Mommaerts 
(staff) 

• Outreach CORE Team Membership: Greg Weyenberg, Eleanor Healy and Ellen Mommaerts (staff) 
• Liturgy CORE Team Membership: Matt Scharenbroch, Lance Ernsting and Justin Kruger (staff) 
• Ellen Mommaerts indicated that Amy Bolle is willing to start a CORE Team under her responsibility and 

the only PC member yet to be assigned a team is Melinda Cranwell 
 
Neenah/Menasha Operation Parish and Link Assessment: 
• Eleanor Healy inquired if we have received any update from the  Green Bay Diocese on this matter? 
• Ellen Mommaerts said that she heard from Fr. Dennis that Barry Metzentine has decided to put this pro-

cess on hold. (As an update since the meeting, Bill Bittner inquired about this from both Barry Metzentine 
and Dean Gerondale. Dean responded that we should receive an update prior to our next PC meeting on 
April 13th.) 

 
Action Items: 
 
• Ellen Mommaerts will email Bill Bittner and Eleanor Healy the names and contact information for all visit-

ing priests so that thank you notes can be written to them. 
• Each PC member will send a personal get well card to Fr. Dennis 
• Each CORE Team will meet at least once in the next month to jump start the Parish Mission Planning pro-

cess. 
 
 
Closing prayer 
Meeting adjourned at 7:40 PM. 
 
Next meeting on Tuesday, April 13th at 6:00 PM in Friendship Hall 
 
Minutes respectfully submitted by Bill Bittner 


