
 

 

St Margaret Mary (SMM) Pastoral Council (PC) Minutes 11/11/2021 
 
Present: Fr. Dennis Bergsbaken, Melinda Cranwell, Bill Bittner, Lance Ernsting, Pete Dulcamara, Greg Weyenberg, Ellen 
Mommaerts, Andrew Braatz, Patti Purcell 
 
Absent: Holly Rhyner, Eleanor Healy, Tony Geracie 
 
Meeting held in Friendship Hall 
 
Handouts:  Meeting Agenda, Opening Prayer 
 
Meeting called to order at 6:00 PM 
 
The Pastoral Council watched the first 30 minutes of a Green Bay Diocesan webinar intended for priests, trustees, par-
ish staffs and council members. It covered information on Christmas hospitality, diocesan billboard campaign and 
safety protocols as we move toward Christmas. 
 
Opening Parish Meeting Prayer, Gospel Reading, Discussion and Sharing. 
 
Approved October meeting minutes as submitted. 
 
Action Items From Last Meeting: 
 
We reviewed a consolidated report of all the responses from our last meeting on ideas and things we can do to bring 
more people back to church. Prior to today’s meeting, each PC member voted on 5 ideas they liked the best. After to-
taling all the votes, Lance Ernsting reported that there is a clear top 4 list of ideas. 
 
1. Do more on social media, Instagram, FaceBook targeting younger parishioners. Not looking to stream masses, but 

maybe Fr. Dennis could provide a prelude as to what the readings tell us this weekend or what he is going to cover 
in his homily. Promote upcoming events or scripture reading to meditate over. 

2. Hosting a friends and family day / open house at SMM / pancake breakfast. 
3. Make an effort to get in touch with new parishioners and get them involved in the parish. The more engaged the 

parishioners are, the more likely they are to attend mass each weekend. 
4. Have a Sunday mass focused on student participation. Elementary, Middle School and/or High School students 

could all participate. This provides an opportunity for the families of these students to attend mass and to publicly 
thank our parishioners for supporting SMCS. 

 
Bill Bittner commented that each of these ideas must be assigned a champion if they are to come to fruition. Andrew 
Braatz expressed a desire to target young families who may not send their children to SMCS but participate in other 
parish events or activities (for eg.Discipleship Formation Programs). Patti Purcell commented that the top 4 ideas we 
prioritize are consistent with the responses received on the parish survey conducted by the Strategic Planning Com-
mittee. It was suggested by Lance Ernsting that we wait to see how these ideas align with the output of the Strategic 
Planning Committee. Their final meeting is scheduled for November 13. We want to be sure we are aligned with the 
output of Strategic Planning. Fr. Dennis believes that we have people who are engaged in parish activities but don’t 
attend mass. We see this from school volunteers and faith formation programs. His concern is just getting people to 
attend mass doesn’t ensure that we can retain them going forward. The trend in our church is that people are not at-
tending mass weekly, although that is what we would like to see. We need to focus on personal contact with our pa-
rishioners; that will have a greater impact. Ellen Mommaerts commented that we should interface with parish staff 
and Committees when identifying potential champions or participants for implementing these ideas. Some of these 
ideas may fit perfectly into what some committees want to do and we aren’t aware of that. Part of the output of the 
Strategic Planning Committee is to make recommendations of actions, who should own them and when do they need 
to be completed by. If the parish staff are to take on additional responsibilities, we must be prepared to have them 
stop doing others as well. Pete Dulcamara recommended that we have a town hall meeting to present the strategic 



 

 

plan to our parishioners so we can articulate a single plan for the entire parish. This strategic plan should be input into 
the SMM’s One-By-One Campaign in mid-2022. 
 
 
 
Strategic Planning Update - Patti Purcell 
 
The committee started off by conducting a situational analysis both regionally and on a national level and how these 
trends affect our parish. Takeaways were summarized and then the committee began conducting a SWOT analysis for 
the parish (strengths, weaknesses, opportunities and threats). The first step was to gain input from the parish staff 
and leadership. The strengths, weaknesses, opportunities and threats were consolidated into higher groupings for 
planning purposes. The second step was to gain input from the entire parish through the use of a formal survey. We 
wanted to make sure their voices were heard and to see how well their responses aligned with those of the parish 
staff and leadership. We received 140 survey responses from parishioners. In general, the responses align pretty con-
sistently with those of the Strategic Planning Committee. 
The next step is for the Committee to take the SWOT results and develop strategies and actions around them. The 
Committee consists of Fr. Dennis, Pete Dulcamara, Patti Purcell, Lance Ernsting, Arist Mastorides, Erin Schimbeno, Rich 
Del Viscio, Jason Richter and Steve Anderson, a consultant from the Green Bay Diocese. The Parish Mission Planning 
process identified the overarching goals of our parish. The output of this Committee identifies what specific activities 
can we do to bring these goals to life. Both Pete Dulcamara and Fr. Dennis agreed that we should adopt the Vision and 
Mission of the Green Bay Diocese as our own at SMM. As mentioned earlier, the final meeting for the Strategic Plan-
ning Committee is November 13 where strategies and actions will be completed. These will first be presented to par-
ish staff and leadership for input prior to communicating at a parish town hall event. 
 

Pastor Update: 
• Hand written thank you cards are being mailed out to all parish households who contributed time and/or 

treasure to the parish during the year. The goal is to have them delivered just prior to the Thanksgiving 
holiday. 

• A postcard is going to be sent out to every household in our parish boundary (over 6,300). The card will 
list all the Christmas events, services and masses during the month of December. Patti Purcell suggested 
we should have a contingency plan to accommodate an overflow of attendees at any of our Christmas 
masses (particularly the 4:00 pm Christmas Eve mass) 

• Every one of our Discipleship Formation for Youth programs in our parish contains content pertaining to 
mental health at every grade level. 

• There is going to be volunteers distributing advent candles at each mass and prayers to be said during 
each week. 

• AYAF has a wine and cheese social on November 13 after 5 PM mass. 
• The five parishes of Neenah/Menasha are sponsoring a mass that will be in Spanish on the feast of Our 

Lady of Guadalupe on December 12 at St. Marys Church. 
• The Search program is being well received by those participating. There are 6 different groups with 50 

people participating. 
• Open Wide Our Hearts - SMM will be hosting an event on January 15 & 16. 
• The Advent Reflection Booklets are coming next weekend. There are adult, teen and children versions. 
• Christmas giving trees will be done again this year where parishioners can purchase a Christmas gift for 

families in need. 
 
Action Items: 
• Strategic Planning Committee to provide final report to PC prior to our next meeting 
 
Closing prayer 
 



 

 

Meeting adjourned at 7:30 PM. 
 
Next meeting scheduled on Tuesday, December 14th at 6:00 PM in Friendship Hall. 
 
Minutes respectfully submitted by Bill Bittner 


