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What I am about to say is not some anonymous and blanket statement taken off the internet. These are 
my own reflections and pastoral stance on the Pennsylvania District Attorney Report on priests’ sexual 
abuse in dioceses’ there and ramifications for the Church. 
 
I take full responsibility for what I say here and stand by it wholeheartedly. I hope it is, to at least some 
small degree, helpful for you, the faithful of this parish. 

 
Parishioners all over the United States are looking for insight and advice, guidance and action from the 
Church, especially from their bishops and pastors in light of the devastating news of this District 
Attorney’s findings. 
 
As you, I’m full of tortured thoughts and emotions. I am angry and disgusted as you are. And this is the 
first time in 35 years that I feel real embarrassment and shame as a priest. I ask myself: How in the 
world did our beautiful faith and Catholic Church get identified with and tarnished by such abuse, 
violence and evil? Just putting something into words as a pastor is very difficult, if not impossible… any 
attempt, including this one, is inadequate. Yet I must try, for my sake and yours. 
 
As a country boy, an old saying I know goes like this: “There’s at least one bad apple in every bushel 
basket… and sometimes more than one.” This has proven true, even in something so sacred to us as the 
Catholic Church, with some priests and bishops who have abused children and teens. 
 
We now fully comprehend that this is not just a local issue, but a global problem. Pope Francis himself 
must provide the leadership. He cannot simply turn it over to local churches, such as the national 
Bishop’s Conferences in each country. 
 
At this point, no excuses hold water in the Church for this evil. Action is needed and expected 
immediately. Yet, we know ample time will be required to chart our course ahead as a more informed, 
wise and chastened Church. 
 
Clearly, the victims of this abuse are our focus, for their wellbeing and healing - if that is even 
possible. Our empathy, thoughts and prayers must pour out to God for them every day. And, moving 
ahead, prevention of further abuse must be our driving force. 
 
Pope Frances, in his four page letter to the “People of God” of August 20th, spoke about this clergy 
sexual abuse being an “abuse of power” and an “abuse of conscience.” Others have described it as 
“slaying the spirit” or “killing the soul” of the victims. These are powerful words and images, ones that 
cut to the soul of every one of us, to help focus our deepest understanding of the degree of this tragedy 
and criminal and reprehensible behavior. 
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Pope Francis talked about “clericalism” being a part of this abuse problem. Clericalism fostered by the 
clergy themselves and clericalism promoted and fostered by the laity are both at the root of this 
problem in Francis’ view. We must remediate this unprofessional and unhealthy way of relating and 
ministering in the Church. 
 
Pope Francis said and I quote: “It is essential that we, as a Church, be able to acknowledge and 
condemn, with sorrow and shame, the atrocities perpetuated by consecrated persons, clerics, and all 
those entrusted with the mission of watching over and caring for those most vulnerable. Let us beg 
forgiveness for our own sins and the sins of others. An awareness of sin helps us to acknowledge the 
errors, the crimes and the wounds caused in the past and allows us, in the present, to be more open and 
committed along a journey of renewed conversion” (pg. 3). 
 
In my view as a pastor, Pope Francis and the hierarchy carry the burden of responsibility for being totally 
transparent and revealing the full extent in this matter, AND for modeling and enfleshing true penance, 
prayer, fasting, conversion and renewal of the Church and the priesthood. Justice and reparation must 
be our focus for the victim’s sake. The laity must join with the clergy and hierarchy in a mutual effort of 
prayer and penance to help make amends and find a correct path for prevention in the future. 
 
It is obvious that the policies put in place over time by the Church in the past have been inadequate. 
Even the ones that were put in place have not been followed consistently by church leadership. The 
Church must update those policies and follow them consistently in the future. And, most importantly, 
the “zero-tolerance” of abuse principle must be enforced without hesitation. 
 
I’m convinced that a major piece of the solution to this problem is mutual and reciprocal accountability 
in the Church: Clergy holding the laity accountable AND, more importantly at this juncture, laity and civil 
authorities holding the clergy and church hierarchy accountable. It is a sad day when culpable Church 
hierarchy and its clergy cannot examine their own conscience and correct their sins and evil deeds. 
 
All of us know that Jesus Christ instituted what we know and experience as the Catholic Church today. 
This Church, as an institution and community of the faithful, is Holy. It remains Holy despite what we 
face today. It is humans, including priests and bishops, who are gravely sinful and criminal, as seen in 
these instances of sexual abuse, that bring great blemish and shame. We must make that significant 
distinction and be in respect and awe at the Church’s Holiness. This Holiness is what has allowed the 
Church to survive and flourish through as great, and greater, periods of sin and evil in history. 
 
As adult, experienced and mature believers, we must admit the grave lesson learned again in this 
matter: The devil and evil always target who and what is holy, including the Church and its servants. This 
sexual abuse scandal is an example of the pernicious way in which evil can manifest itself and attack. 
Statistically, we know that many sexual predators have been sexually preyed upon themselves as 
children and youth. They become the next generation of abusers. What an easy way for the devil and 
evil to encroach itself through servants in the Church. 
 
Catholic parishioners and others all over the world who respect and admire the Catholic Church want 
ACTION, not just words from Church leadership. Here is what I, a local pastor, recommend as an 
immediate response, with openness to further refinement for future action: 
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*Read prayerfully Pope Frances’ August 20, 2018 “Letter to the People of God,” addressing the findings 
of the district attorney in Pennsylvania. Go online to find it. 
 
*Also, read Pope Francis’ March 19th, 2018 Apostolic Exhortation “On the Call to Holiness in Today’s 
World,” also online. It is a reminder that every one of us is called to holiness and he reiterates paths to 
that end. 
 
*Please pray, fast and enter into other forms of conversion and repentance for the healing of the victims 
of this abuse and for guidance of the Holy Spirit for Pope Francis, the Vatican bureaucracy, the 
hierarchy, all bishops and cardinals throughout the world, to find solutions and policies to put into 
action worldwide to arrest this problem. 
 
*In next week’s Bulletin I will publish the Archdiocesan “Procedure for Reporting Abuse” of children, 
teens and vulnerable adults, along with the Hotline number and local Police number to call to report 
abuse. We all have a moral and legal obligation to do so expediently and to assure that an investigation, 
help and follow-up are provided. 
 
*At St. Peter’s Parish, we will continue doing the things that we hope help prevent abuse of children, 
teens and the vulnerable: 

 At all levels we teach the dignity and honor of every human being that should be respected. 

 We teach about physical, emotional and psychological boundaries that must never be breached. 

 We teach the sanctity of human sexuality and its proper place and expression in human life and 
relationships. 

 We teach professional behavior for all staff and volunteers. 

 We stay current with the Archdiocesan Policy of Background Checks being done for all staff and 
volunteers every three years, along with the required “Safe Environment” training. We implement 
restrictive directives from the Archdiocese if Background Checks reveal any behaviors of concern in 
ministry. 

 We teach mutual accountability and have adult chaperones on hand for events. 

 We encourage keen observation of what is happening in our surroundings to protect children, teens 
and vulnerable adults. 

 We enforce the rule that no adult is to ever be alone in a room or environment by themselves with a 
minor or vulnerable adult. 

 For the confessional, a window is considered wise for protection of both confessor and penitent. 

 Even with the new Kendall County Jail Ministry, I have reiterated the policy of always going at least 2 
ministers at a time, never one, due to the risky environment and the vulnerability of the 
incarcerated. 

 
With all these preventive measures in place it provides, within reason, the greatest assurances of as safe 
an environment as possible for the welfare of all being ministered to. 
 
*We will give time for our Archbishop Gustavo Garcia-Siller to provide guidance on how to implement, 
on a parish level, the Pope’s call to repentance, prayer and fasting. Even if he leaves that decision to 
each parish, we will be announcing in the next couple of weeks what we will do at St. Peter’s Parish to 
support the victims of the abuse. 
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Several people have asked me: Father Norm, what can I say to someone who tells me that they want to 
retaliate against the hierarchy and punish the Church in some way (maybe withholding contributions, 
writing angry letters to the media castigating the Church, etc.) and that they may even leave the church 
because of this issue?” 
 
My answer would be along these lines: 
*This is not the first time that various forms of abuse and scandal have appeared in the history of the 
Church. Repentance, reparation, conversion, justice and the renewal of the church and clergy have been 
needed throughout history, as it is today, in this gravely serious manifestation of abuse and evil. 
 
*We admit that sexual abuse has happened in the Catholic Church, but it also takes place in families, 
other institutions, on college campuses, other churches, even in sports and the Olympics, as has been in 
the media recently. We must be alert to sexual abuse in its many forms at every level of human life and 
relationships. We must be most observant and proactive about it in the Church because there is no 
more heinous thing than to have clergy sexual abuse in an institution and community of believers with 
its spiritual, moral and ethical purposes that should be light to the world and a moral compass. 
 
Let us all be mature Christians in this matter and not lose faith and not have doubt overwhelm us. 
Rather, let us allow our faith to further unify and strengthen us with great resolve. Let us not give up on 
the Church, but be a part of the solution as good and holy faithful, clergy and hierarchy have in the 
past. Let us renew and reform the Church and clergy so they are stronger for the future generations 
that we entrust them to. 
 
Let me say it again: We can all be a part of the solution as leaders and be empowered, not embittered, 
in the process! 
 
I ask you to prayerfully ask yourself: What do I believe are creative solutions to this abuse crisis in the 
Church? Reflect on this question in a silent and meditative stance that will allow the Holy Spirit to stir 
within you adding to constructive conversation and dialogue with family, fellow parishioners and church 
leaders. We all have the potential to be a part of the solution. 
 
We must also allow secular and legal authorities and the Church hierarchy to openly and publically 
expose these grave matters so that the light of truth can shine on them to make amends, find solutions, 
bring justice and chart a road ahead to health, holiness and redemption. 
 
Here is my ‘bottom line’ on this whole matter; I trust it is your bottom line as well: 

 I love God, who is our Heavenly Father, who is all holy, transcendent and eternal, merciful and 
forgiving beyond imagination. 

 I love Jesus Christ, his Son, who suffered and died for our sins—as grave as they are—who has saved 
you and me by dying on the Cross and rising. 

 I love the Catholic Church, instituted by Christ, the People of God and the institution, which is holy 
for all eternity. 

 I love Catholic priesthood and, even as a priest, I need other priests—to guide and instruct, to 
inspire, to journey in faith together, to celebrate reconciliation and forgiveness of my sins, to 
celebrate the Eucharist together, and when sick to receive the Anointing of the Sick. 

 I respect the Pope and hierarchy, our Tradition, which lead, guide, inspire, and help identify who and 
what we are as sons and daughters of God. 
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 I love Catholic parish life in its many forms and manifestations around the world. I love St. Peter’s 
Parish, as all other parishes I have served. 

 I love Catholic agencies and institutions, whether schools, health institutions, or care centers that do 
so much good and just work and ministry throughout the world. 

 
I detest, as you do, the sin, evil, pain, suffering, violence and crime that abusive clergy and consecrated 
have inflicted on the innocent and most vulnerable in our midst. I detest, as you do, the omission and 
commission of clergy and the hierarchy in positions of authority and supervision under whose watch this 
abuse has transpired over the years. 
 
There is so much at risk to lose. There is so much at risk to save and preserve as the Church. We need to 
hold firm in faith, and work together to forge our way for the future, stronger than ever. Let us pray, do 
penance and bring justice for the victims. Let us pray for one another. Let us pray for Pope Francis, our 
priests and hierarchy everywhere, for their growth in wholeness and holiness. 
 
Let us be empowered as a part of the solution by our positive and faith-filled resolve. Thank you. 


