
Our Lady of Victory/Our Lady of Snow
Minutes

October 6, 2021 6:30pm

Meeting called by David Benjamin (President)

Type of meeting Pastoral Council

Facilitator David Benjamin

Note taker Sara Detmer

Attendees:
Fr. Morette, David Benjamin, Chuck
Ciaccia, Julie Darling, Chris Carroll, Sara
Detmer, Warren Dolan, Antoinette
Sanders, Sharon Ryan, Deacon Brian
Lewis
Excused:  Mary Wooten, Adrienne
Villano, Connie Steinbach, Kim Loccisano

OPENING PRAYER – EVANGELIZATION PRAYER  

  

Acceptance of Last Meeting’s Minutes

Minutes were accepted and approved

Parish Council Meeting Schedule 2021-2022
November 2, 2021
December 7, 2021
January 4, 2022
February 1, 2022
March 1, 2022
April 5, 2022
May 3, 2022
June 1, 2022
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Made For Mission

David provided three documents (see attached PDF): 1. List of OLV/OLS Parish Ministries, which
needs to be updated, 2. Knit for Christ ministry information, and 3. Lazarus Ministry information.

Fr. Morette provided four documents from his previous Pastoral Council (see attached PDF): 4.
Information on how Pastoral Council works, 5. an example of Pastoral Council Meeting Minutes
6. Pastoral Council information, and 7. Information on Starting a Pastoral Council.

David noted that Father Patterson was the contact person for many ministries and that
document 1 needs to be updated.

Father Morette asked how Parish Council has been organized and run in the past, noting that
there is a lot going on but we need to make sure that everything is coordinated. He
acknowledged the helpfulness of document 1. Fr. Morette then spoke on how his former Parish
Council operated so that we understood his experience. He stated that it was the advisory body
to the pastor and also a working body. It was made up of members of different committees who
would then come to the Council and report what is taking place in the Parish. One of its goals
was to get members involved and active; the more people involved in a parish, the more vital the
parish. He mentioned that voting is divisive and it is better to work towards a consensus. Future
members are specifically selected for the Council. No member served more than two terms (3
years a term). Members would train their successor.

David described how our discernment process works at OLV-OLS and noted that our by-laws are
very similar to those on document 6.

Father Morette went over the mandatory (Ex Officio) members of Parish Council and went over
expectations of members and that it is important that Parish Council represents the community.
The Chair should be in contact with the Diocesan Pastoral Council. The council coordinates
committees. Committees may be added and deleted based on parish needs. How can
committees be enhanced and grow? Possible activities for fellowship, spiritual life (ex: Bible
study). We need to make sure that committees are represented on the council and that their
needs are being met. Father suggested that minutes of each meeting be physically distributed to
everyone in the parish (ex: include in the bulletin).

David noted that minutes are posted on the church website, along with contacts for each
ministry.  Father acknowledged that Nicole did a great job coordinating - David and Julie agreed.

Father mentioned that we need to think about who is called to be head of each committee and
that OLS needs to be represented on different committees.

Julie noted the obstacles in regards to OLS. Grafton is a large geographic area. It is difficult
sometimes for people to make the meetings depending on the time/location. Suggested
possibly moving meeting times once in a while to accommodate OLS parishioners.

Father agreed that committees need to make it convenient for the members, not for the
majority of the committee.
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David suggested taking a look at how existing ministries are organized and how we can do it
better and to find out who should be at Parish Council.

Father went through the list and labeled the committees (document 1).

Julie clarified the two prayer groups at OLS. Rosary Prayer group meets on Tuesdays. Sara’s
Circle also focuses on scripture, growth in faith, and prayer.

Sharon explained that there is an OLV Saturday Rosary group. There used to be one after mass
on weekdays.

Chris noted that OLV also prays the Rosary online.

Father asked about the Potluck dinner. Deacon Brian explained that it was moved to keep the
sanctity of Holy Thursday.

Julie said that with the move many people stopped coming to the dinner. She suggested possibly
we schedule more time for adoration and still keep the potluck on Holy Thursday.

Father suggested having the parish dinner on Palm Sunday. St. Mary’s would have a parish-wide
dinner. One year they had a seder, another a dramatic performance, there would be songs. It
was a great time.

Julie acknowledged that the parish dinner is a great way to socially connect parishioners. Julie
suggested doing a seder in the future. She reminded the Council about confirmation candidates
going to the temple to learn about diversity.

Father volunteered to retype document 1 with the umbrella labels.

Deacon Brian mentioned the Eucumenical Sunday. Takes place around Thanksgiving. OLV-OLS,
the Mosque, Methodist Church and Jewish Synagogue gather together for prayer.

Father announced that this year Eucumenical Sunday will take place on November 21. This
friendship and camaraderie is very important.

David mentioned that OLV-OLS is a part of Troy Area United Ministries. We, as a council, should
look into what they do.

Father will send Julie the updated document 1 and Julie will add OLS members.

Father announced that Carol Phillips will be the new administrative assistant starting on October
19.

We returned to talking about ministries. Chuck emphasized the importance of reorganizing the
document.  Then we will have to determine who will be head of each committee.

3



Chris stated that getting the document relabeled and reorganized is important. Then the next
step is to focus on the membership. This organizational part will be a real positive because it will
give us a clearer sense of how to grow each individual ministry.

David reminded the Council that we are still down 2 members. We can look at the commitments
and find those members from committees currently not represented.

Father stated that people do not necessarily need a background in a certain ministry to serve.
They can learn and gain experience as they go along.

Pastor’s Report/Ear to the Ground

Mary Eaton is head of Faith Formation.

Father asked us how we feel things are going.

Julie said that OLS is moving forward but numbers are up and down. People are starting to go
back and there are some new parishioners. Julie suggested doing an article in the East Wick
Press, a story on Father Morette and Father Resila.

Warren pointed out that they do not have as many children in the parish.  Faith Formation is
now at OLV.

Julie mentioned that some people are homeschooling their children because of the conflict of
Faith Formation at OLV and Mass at OLS.  These families would rather go to mass and
homeschool faith formation.  Father said that we will work with them.

Fr. LaForde covered a mass at OLS.  Great success.

Chris asked about the possibility of live streaming more than just the 11:15 am Sunday mass.
Possibly a daily mass?

Father explained that it is hard to sustain the live stream, as it requires volunteers.  Also the goal
is to have parishioners return to the pews.

Sharon mentioned that it is hard to come back due to the pandemic and the convenience of a
live streamed mass.

Chris asked about the app and the website.  Can we put minutes in both places?  Could they be
put on the app, as well?  There is also the new third means of communication - email system.  Is
it best to have three or to consider just having two?

David said it would depend on how things are published on the app.
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Chuck mentioned the added bonus of the app notification, so people are aware when something
is posted.

Father said that we will be sending the bulletin via Constant Contact (email system) but will still
print paper copies.

Deacon Brian asked about the corned beef dinner for the whole parish.  Father mentioned a
possible New Year’s Eve celebration in the future.  Antoinette commented that people may not
be ready.

Sara updated the council that the Brothers Karamazov book club finished two months early.
There were 6 regular members.  It was a great experience.

Julie updated on the food pantry.  Food pantry received $250 from Rensselaer County COVID
relief and an additional $150 cash donations from people. They have a slush fund at Regional
Food Bank and Capital Roots (which provide fruits and vegetables in the summer). Knit for Christ
donated items.  At this time, no one comes inside.  There is a sheet with inventory on it and
people fill it out and then pick up items at a table (so there is limited physical contact).  They are
also getting a supply of milk and dairy items. Before Thanksgiving, volunteers will gather to put
together the dinners. Julie wrote a mini grant for a dairy cooler.  The food pantry had also
purchased a freezer and fridge at the beginning of operations.

David mentioned the SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis.
Chuck brought the paperwork and is going to contact Tom to come November 2 to discuss this.

Closing Prayer
Meeting adjourned

Next Meeting:  November 2, 2021 6:30pm
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