
St. John’s Academy - School Board Minutes 
October 18th, 2021 
 
Members Present: Jeff Trumbauer, Fr. Pfeifer, Janel Monson, Grant Kleven, Paul Wiley, 
Stacy Roers-Irmen, Jennifer Gasal, Jennifer Lipetzky, Wenda LeFevre, Marianne Klosterman 

I. Call to Order 5:17pm 
a. Opening Prayer  

II. Recommended Actions: 

a. Routine Matters: 

i. Agenda Additions: None 

ii. Guests: None 

iii. Parent Comments: Parents liked the ease of 

Registration for Parent-Teacher conferences.  The  

Hope Dinner Auction had some mixed reviews  

Related to the online auction.  Some parents were very happy with how the 

volleyball season went and thoroughly enjoyed coming to the school and 

watching games with the availability of concessions.  Some parents hope that 

some sports will remain at the Academy even with the Co-op that is for all 

sports starting on this date.  

b. Old Business: 

i. Approval of Minutes: Janel motions, Grant seconds, minutes approved.  

c. New Business: 

i. Health and Safety Update:  There have been 17 COVID cases and 13 close 

contacts missing school.  Stacy motioned to add further language to the policy 

as follows: Close contacts who are fully vaccinated, having completed the series 

of vaccinations with 2 weeks passing since the final vaccination, do not need to 

quarantine if they are household contacts to someone who tests positive if they 

are asymptomatic. Jennifer L seconds, motion passed.  

Stacy motions to add further language to include: A person who has tested 

positive for COVID and has recovered, is exempt from quarantine after contact 

with a positive case of COVID for 90 days after infection, if they remain 

symptom free.  If they develop symptoms after contact, they should quarantine.  

Grant seconds, motion passed.  

ii. Holidazzle Parade-The middle school will be offered the opportunity to enter a 

float into the Holidazzle Parade.  This is optional for students.  

d. Action Items:  
i. Article V and VI – Employee Handbook – 1st Reading.  This occurred with some 

discussion.  The second reading will occur in November.  

e. Information and Proposals: 

i. Committee Reports 

1. Building and Grounds 

a. Report: The fence is mostly in.  A service gate will also be added.  

The fence was moved in slightly so a block retaining wall will be 

put in.  The Grotto is 96% complete at this time.  There are 

some heating/cooling issues that are lingering but are being 

addressed.  There was a water leak in the roof but the roof is 

under a 20 year warranty so will be repaired.  The old tile with 

the asbestos is cracked but there is an option to put a floor 

leveler around the tile for a short term fix.  

2. Finance  



a. Report: Expenses are currently higher but with the school year 

proceeding they will level out.  Last year at this time, the 

Academy was $34K over budget compared to this year $30K 

under.  The Hope Dinner had its highest net at $225K which is 

$79K higher than any other year.  The second campaign is still 

being defined with further renovations to the Academy and 

Basilica upgrades.   

3. Long Range Planning  

4. Policy 

a. Report: The policy manual will be reviewed in its entirety.  

5. Recruitment and Marketing 

a. Report: The group met and will be keeping many strategies this 

year that were used in the past.  Catholic School Week is an 

opportunity to do more for awareness of the school and 

recruitment. Pie Bingo was a big hit in the past and was 

relatively easy to pull together.  

6. Grievance: None 

7. Childcare: None 

f. Principals Report: MAP testing has been completed and a 3rd component was added.  

The Academy is comfortable with doing less formal testing and using that time for more 

learning.  Teacher’s convention is in Fargo this week and will be attended by staff 

Thursday.  The building inspection has been completed.  Some of the old system is well 

beyond its years and will need to be replaced eventually. The training in the cafeteria 

has been completed.  Preliminary estimates of $225K needed to further renovate some 

of the older parts of the building.  $350K accomplishes the full building but there is still a 

1 million deficit to think about as well.  This is what is being considered with deciding 

what the 2nd campaign will consist of.  The Academy did recently get an estate donation 

recently but it hasn’t been determined how it will be allocated yet.   

g. Pastor’s Report: None 

III. Future Business: 

a. Next Meeting – Nov. 15th, 2021 

IV. Adjournment:  Janel motioned, Grant seconds, motion passed.    

V. Closing Prayer 

 

 

 

 

 

 

 

 

 

 



Proposed Article V& VI Employee Handbook 

Section A Date 

The Board shall meet regularly on the day and time set aside by the pastor of St. 

James Basilica. Special meetings may be called by the school board president or by 

two school board members. 

Section B Quorum 

For transacting official business, it shall be necessary that a majority of the voting 

member be present (6 of 10). 

Section C Agenda 

An agenda will be prepared by the principal in consultation with the president prior to 

each meeting of the Board. 

Opportunity to add items to the agenda by Board members will be provided at the 

beginning of the meeting. 

Second D Records 

Board meeting minutes will be recorded by the Board’s secretary and submitted to the 

principal within 7 days of the meeting. 

Minutes will be distributed to Board members for approval and posted on the school’s 

website upon Board approval. 

Section E Parliamentary Procedure 

The rule of parliamentary procedure, as defined by Robert’s Rules of Order, shall 

regulate the meeting 

of the Board (Appendix A). 

Section F Format of Order 

I. Call to order/Opening Prayer 

II. Recommended Actions 

a. Routine Matters 

i. Approval of Reports 

b. Action Items 



c. Old Business 

d. New Business 

e. Information and Proposals 

f. Committee Reports 

g. Principal’s Report 

h. Pastor’s Report 

III. Future Business 

a. Meeting Date 

b. Preview of topics for future agendas 

IV. Adjournment/Closing Prayer 

Section G Non-School Board Member Attendance: 

Meetings of the St. John’s Academy School Board are conducted for the purpose of 

carrying on the business of the Academy. Non-board members attendance is 

permitted, but participation in the board meeting is limited to the policy below: 

Section H Non-Board Member Participation: 

I. Non-Board members are invited to attended regularly scheduled St. John’s 

Academy School Board Meetings (3rd Monday of the month. Exception December 

and July – no meetings). 

II. Non-Board members must request permission to address the board prior to the 

meeting: 

a. Email school principal by 12:00PM on the day of the regularly scheduled school 

board meeting. 

b. Requests for non-board members to speak at the meeting will be reviewed by the 

Board’s president for approval. 

c. Only items on the published board agenda will be discussed at any meeting of the 

Board. 

d. The Board will allot a time for non-board members to address the Board on the 

regular meeting agenda. The speaker should: 

i. Stand during the appropriate period and be recognized by the Board president. 



ii. State name and address for the minutes. 

iii. Limit comments to no more than five minutes unless the Board president waives 

the time limit. 

iv. Speakers will be limited to one opportunity to address the Board. 

v. Groups will be urged to designate a spokesperson. When there are many speakers to 

be heard or if pressure of business or other circumstances dictate, the Board president 

may decide to shorten the length of time allowed each speaker and/or limit the total 

time to be devoted to public comment. 

vi. Conduct and Remarks Out of Order: Undue interruption or other interference with 

the orderly conduct of board business cannot be allowed. The Board president may 

terminate the speaker’s privilege of address if, after being called to order, s/he persists 

in improper conduct or remarks. 

vii. There will be no dialogue between board members and the public at board 

meetings except to clarify the nature of questions or comments. 

viii. Discussion of a Motion: When a motion is before the Board, discussion will be 

limited to board members and the principal except as the Board member requests 

information. 

Article VI Committees 

I. Grievance Committee 

The function of this committee is to provide due process in the event an employee has 

a grievance. Membership shall be limited to the principal and pastor. 

II. Policy Committee 

The function of this committee is to be responsible for reviewing and updating the 

Constitution and policies as well as developing new policies as the need arises. All 

revisions and proposals shall be presented to the Board for approval. Vote of approval 

may be given only after a second reading. 

III. Finance Committee 

The function of the committee is to prepare and present the budget, review monthly 

financial reports, and perform other duties related to finance. 

IV. Long-Range Planning Committee 



The function of this committee is to develop the long range plan of the school, 

including plans for the academic program, enrollment projections, finance, and 

building and grounds. 

V. Building and Grounds 

The function of this committee is to assist in developing and monitoring a 

maintenance and improvement plan for the building and grounds. 

VI. Recruiting and Marketing 

The function of this committee is to assist the principal in the formation and delivery 

of the annual recruiting and marketing plan for school enrollment purposes. 

VII. Childcare 

The function of this committee is to advise the Board on matters relating to operation 

of the St. John’s Academy childcare facility. 

 


