
PASTORAL COUNCIL MEETING MINUTES OF 

February 2, 2016 

 
Present at the meeting: 
 
Father Vern Decoteau, pastor 
Bill Brawner, deacon 
Franco Dell’Olio, chair 
Ray Fontaine, co-chair 
Francesca Forrest, secretary 
Dave Adams, Communications 
Anna Donovan, Communications 
Justine Holdsworth, Evangelization 
John Rakouskas, Marriage Enrichment 
Terri Renaud, Hospitality 
Carla Dell’Olio, Vocations 
Caroline Groves, Religious Education 
Pat Skaza, Music Ministry 
Donna Grady, Music Ministry 
Tom Grady 
Bill Bowen 
Terry Fontaine 
Dave and Theresa Garrison 
Brian O’Leary 
Elisabeth Patel 
 
1. Meeting called to order at approximately 7:30 
 
2. Prayer – Father Vern 
 
3. Bill Bowen Organ Proposal 

-- Falsetti Organ has said that both of St. Francis’s organs are beyond repairing. 
-- The Knights of Columbus would like to sponsor a fund drive to buy the parish a new organ. 
-- Bill passed around a sheet detailing an ambitious time table for that purpose. 
-- Donna Grady spoke on behalf of the music ministry, expressing reservations regarding this 

plan: 

• The choir and pianists are frustrated not to have been asked whether they need/want an 
organ. 

• Their repertoire is no longer based around an organ. 

• They question the timing (does the bequest of $125,000 from the Dudek estate play a 
role?) 

• There are better ways to use the money (e.g., new hymnals). 
-- Fr. Vern responded: 

• An organ had always been planned for the church. 

• Future music ministries may want to use it. 

• It will allow parishioners to ask for organ music for weddings, funerals, etc. 
-- Brian O’Leary: It would be good to slow down the timetable Bill proposed. 



-- Establish a committee at the next meeting. 
 

4. Justine Holdsworth Report on the Evangelization Committee 
-- Goal to send intentional disciples out to reach “in-focus,” “out-of-focus,” and “out-of-the-

picture” Catholics. 
-- Their Lenten mission is “Make Your Lent Fruitful.” 
-- Carolyn Groves: Generations of Faith is a good way to evangelize—have folks bring a 

friend; have a reception. 
-- Franco Dell’Olio: Knocking door to door is another way, but it takes guts. 

 
5. December minutes accepted, agenda accepted, calendar reviewed 
 
6. Commission Reports 
A. Communications 

-- Didn’t meet in December or January. 
-- Wanted contact information on Theresa Murphy, chair of the new Adult Education. 

Commission (her husband it David Pierpont) to update brochure, welcome packet. 
-- Also want information on the Evangelization Commission and Peg Towsley’s greeting card 

ministry. 
B. Family Life 

-- Mike Hurst not present (Christine Hurst having open heart surgery). 
C. Hospitality 

-- Terri Renaud reporting. 
-- Looking forward to March potluck. 
-- Sue Dexter is co-chair. 
-- Needs more help in the wake of having neck surgery. 

D. Marriage Enrichment 
-- Marriage week is February 7–14. 
--Teams of Our Lady usually do something, but attendance is low, so will reschedule for April. 

E. Spiritual Life 
-- Parish spread out its attendance at Christmas masses, which was good. 
-- Lenten mission February 21–23 on the theme of Divine Mercy (Fr. Chris Alar). 

F. Vocations 
-- Raised $23,000 in seminarian Christmas gift cards. 
-- Averaged approximately $1600 per seminarian. 
-- Vocations cross sign-ups are at a low. 
-- Hoping the Evangelization Commission can help. 
-- Generations of Faith is having a session on the sacrament of vocations in April—that may 

spur people. 
 
8. New Business and Other Items 
A. Jacques Benoit Replaced the faucets in the Pine Room Kitchen 

-- Good job. 
B. Ray Fontaine: We need a refresher course for using the defibrillator 

-- Eucharistic ministers should be included in the training. 
-- Contact Gil and Celeste. 

C. Brief Discussion of the $125,000 bequest 
-- Franco: Consider using some to pay down mortgage. 
-- Tom Grady: Use it for capital improvements. There are many projects. 

D. Tag Sale 



-- Gil and Celeste have stepped down as organizers. If no one takes it over, we will lose this 
fundraiser, which brings in approximately $30,000 a year. 

-- Father Vern will mention the situation at masses and put it in the bulletin. 
E. Noisy Freezers in Pine Room 

-- What to do? 
-- Put freezers in kitchen? 
-- Franco: The freezers shouldn’t be stuffed the way they are—it makes them work extra hard. 

9. Closing Prayer 
 

The next meeting will be on Tuesday, March 1 at 7:30 pm 


