Pastoral Parish Council Meeting Minutes
February 24, 2020, Monday at 8pm


[bookmark: _GoBack]In Attendance: Father Arias, Fernando Salgado, Agnes Kettles, Ana Maria Manresa, Ray Hondrade and Jo Hondrade, Millie Callejas, Eddie Martinez, Pattie Fernandez, Carolina Laurencia, Ana Ortega, Pablo y Guadalupe.

Not in Attendance:  Waleska Aragon, Guillermo Espinosa, Adrian Marrero, Bety Tamamotto 

Opening
· Prayer

Old Business
· Review Minutes from Jan 27, 20019 Meeting

New Business
· Branding Campaign
· Preview of our New Logo & Line Art
· Preview of our New Website
· Logo sent to Good Shepherd School’s Web Developer to add to their website
· Hi-Res images will be sent to Milly for their own use.
· Website Campaign
· Coming Soon Bulletin Announcement was created and submitted for this weekend’s publication.
· Website content being finalized this week.
· FlockNotes Campaign scheduled for this Friday.
· Mass Announcements scheduled for this weekend.
· Mobile App was customized with LPI on Monday and is ready to use.
· Stewardship Campaign
· Schedule For Delivery of the Campaign Presentations at all weekend Masses is as follows:
Weekend Of
February 29th:    Coming Soon Website & Stewardship
March 7th:           Introduction of Stewardship Campaign
March 14th:         Time Campaign
March 21st:         Talent Campaign (Ministry Fair)
March 28th:         Treasure Campaign (Online Giving)
· Hospitality Booth & Support: Hospitality will be present at key masses in order to provide support for the campaign presenters, to pass out flyers, and to speak with parishioners.
· Stewardship Components:  A discussion of what each component entails:
· Coming Soon Introduction: Announcements will be given to remind parishioners that our campaign will start next week and to look for our new website.
· Stewardship Introduction: This is the first of 4 presentations and is designed to introduce the campaign, explain what stewardship is and have Father Arias set the tone for the start of the campaign. The video with Father’s introduction will be the first one played at the start of the campaign.
· Stewardship - TIME: This presentation is focused on how to grow your faith by spending time with the Lord in prayer, adoration, reflection, devotion and other parish activities which will be promoted during the Mass announcements. 
· Stewardship - TALENT: This presentation is focused on offering your talents to The Lord by joining a ministry or volunteering for a parish need. We will place special emphasis on the Ministry Fair that will be in progress during this weekend.
· Stewardship - TREASURE: This presentation will focus on the Giving Campaign and encourage parishioners to begin or increase their giving to the parish particularly with the WeShare Online Giving tool. 
· Marketing Materials:  Print collateral has been designed and printed for each phase of the campaign from bulletin announcements, notifications, flyers to be handed out, posters, brochures, and pledge cards. 
· Presenters/Announcers:  We have not confirmed volunteer presenters for each weekend. For the first weekend, Ana Maria and Fernando will present at all the masses to test the equipment and finalize the logistics of the presentations.
· Booths for TREASURE weekend: Rey recommended have “super users” who could help parishioners with downloading the mobile app and using the WeShare tool. Booths will be setup at these masses to assist parishioners as needed.
· Mobile App:  Discussion was had on how to handle the admin users for notifications. Father Arias decided not to give access to anyone but have all requests go to one Admin.
· Presentation Videos:  Video recording is scheduled for this Friday. The following individuals are scheduled to be recorded for each campaign stage:
· Introduction:  Father Arias
· Time:  Rey & Armando
· Talent:  Christina & Waleska
· Treasure:  Agnes & Pablo y Guadalupe

Closing
· Prayer
· Meeting was adjourned at 10:00pm.

Next Meeting is March 12th, 2020 at 8pm.

