Pastoral Parish Council Meeting Minutes
November 11, 2019, Monday at 8pm

[bookmark: _GoBack]In Attendance: Fernando Salgada, Agnes Kettles, Ana Ortega, Betty Tamamotto, Ceci, Ray Hondrade and Jo Hondrade, Ana Maria Manresa and Father Arias.

Purpose of Meeting:  To prepare for Welcome Weekend & Ministry Christmas Party.

Old Business:
· Ana Maria reviewed the topics discussed in the previous meeting: 
· Committee complained of not 
· Will call all the Sacristans to ask which are the Ems that do not show up; from the ones that do not show up Father will meet with them and ask why they did not attend the recommissioning workshop and if they are still interested. At the moment only half the EMs show up.
· Planned Meeting in January. We just had one in August but Training only 27 came to the training but on the list there are more than 100 registered; Father Arias
· Finance Committee Review: was very successful probably one of the best for involving the community we’ve had in a very long time. We exceeded the goal we hoped to accomplish. We’ll be meeting Wed to establish an evaluation process to get more feedback. If you have any specific comments you’d like to make, please let us know.
· The Website is still under construction...
· Welcome Weekend:  Bishop Wenski message in th Bulletin overview of what he wants to do… As most of you may already be familiar, this is a new program to increase membersip. We will have 2 great speakers. 
· We are also conduciting a survey along with the program. The idea is to invite everyone you know and for them to invite their relatives and friends so they will attend mass on Nove 7-8. We will have a Hospitality Meeting next week to get them prepared for this event. The idea is to motivate people and be ready for the guests. We need to plan a Coffee Corner. Fr. Arias will do a Greet & Meet on the 8th. Hospitality will be calling everyone who registered throughout the year. We will have 2 Masses the 10:30AM and the 12PM Noon. That same day, we can invite them to come to the Parish Hall. Activity is on Sunday. The Coffee Corner will be on Sunday for the remaining masses. We are thinking of giving away a gift item. Ana suggested that Hospitality manage the Coffee Corner.
· Maybe a magnet of Good Shepherd new logo. 
· We had a banner for Welcome Weekend but it disappeared. We ordered a new one but we should find out what happened to it.
· Prepare the Greeters & Ushers: Big Meeting on Monday
· Ministries: We are asking the ministries to be available to greet and welcome them… Suggest for all ministries to wear their shirts.
· A sticker will be given to each visitor
· We are going to ask the EM to assist the Ushers to welcome the people.
· Presiding Priest will provide a welcome message.
· Music should be especially holy and joyful with a full choir.
· Ushers and Ems that are not serving that day will be invited to assist with the greeting.
· Father suggested that the Ministries could be involved in the day’s events (walking people to the Parish Hall, Signing Up New Members, Answering Questions…) and with the greeting. Maybe they could have a sticker on their shirt that says for example, “Couples for Christ Welcomes You!” 
· Prepare a Welcome Packet (Registration Form, FAQs, etc.)
· Prepare Good Instructions for each Ministry’s role
· Post Event Follow Up:  personal calls and invitations to come back; thank those who were involved including ministries, parishioners who invited guests, etc.
· We need a quick list of Speakers for Thank You:
· Sat 5:30: Agnes
· Sat 6:30: Guillermo
· Sun 8:00:  Eddie??
· Sun 10:30AM:  Carolina 
· Sun 12PM:  Ana Maria
· Sun 5:30PM:  Sebastian??
· Sun 7:00PM:  Betty
· We will be getting a banner from the Archdiocese and will be put up once it arrives
· Parishioner Testimony: We have several speakers  but still need a few more. … Speakers for the Announcements… cannot go over 3 minutes - must practice - share experience (Ray & Wife prepared a beautiful Testimony…)
· Ana Maria will go by Emilio’s to make sure he can get the image completed for the stickers this week.
· 
· Ministry Party:  Fernando and Father Arias spoke about what is needed to motivate more ministry participation. We should ensure that there is a good representation of all the ministries… not just personal invitees. Better represented and … we don’t have to have alcohol at the party!!! We should make it a Pot Luck event. 
· was speaking with Fr. Arias for the xxxx in order  motivate the people to attend. 
· Discussed the election of a Secretary/Scribe. The role of the secretary is to document the meeting minutes, maintain contact information for members, email the meeting minutes to the members, and maintain any pertinent records. An official description of this role will be created.
· Discussed the possibility of changing the date of the meetings. Thursday was selected because it is the best day for Fr. Arias to attend meetings.  Discussion was had on changing the date because it conflicts with the schedule of several members. The fourth Monday of the month was selected as the best date for everyone. Fernando will speak with Fr. Arias. Meetings will be held once a month.

New Business:
· Fernando brought up the need for the creation of an English version of the School of Evangelization. He asked Ray if he would lead the effort. Ray has agreed to consider it and suggested co-leading with another member would be preferable.

Ministry Summaries:
· Eucharistic Outreach:  Betty discussed the need for more Eucharistic Ministers to visit the sick. They need EMs who are particularly suited for working with the sick and distressed. Most of the people who are visited are elderly and some terminally ill so this role is unique and requires a very specific personality. They need people who can meet the special needs of the sick. This role is for someone who is called to work with the sick and their family members. This role is for a special person that has the time, willingness, compassion, and disposition. Volunteers should be bilingual. Frequency of visits is dependent on the needs of the sick and their family so sometimes the volunteers are visiting the sick daily and other times it’s just once a month. Normally, the ministry goes out together to visit the sick on Sundays but frequency depends on the need of the sick and the volunteer’s availability. There is also a need for non-EM to provide support to the EM. Usually there are 2 individuals that visit family as a team. The families are the ones that need most of the support. Fernando suggested to include the youth in the outreach program. He mentioned that a Master List is being created of all Visiting EMs and Volunteers which will be kept in the parish office. They must meet all the Archdiocesan requirements so if anyone falls out of the minimal requirements, they are no longer qualified to be a volunteer. What is needed is a Certification from the Archdiocese, Certification from the Parish, Training, ID, VIRTUS. Milly mentioned that there are several EM that serve at the school on Tuesdays which are not always parishioners from Good Shepherd and they do not have updated certificates. Patty explained that a pastor is able to designate Ems at any time he needs so they are okay. 
· Finance Committee/The Raffle:  Agnes gave an update of the tickets sold. We distributed 10,000 and have only received 1,000 back. We really need help from ministry leaders. We will have presider announcements this weekend and will push to have parishioners return their sold tickets over next 3 weekends. We ordered 5,000 more tickets and will need help selling. Patty suggested that Fernando contact each of the ministry leaders and ask them to help sell tickets. Fernando will use Whats App to communicate with the ministry leaders. Ana suggested that we have very dynamic individuals who would make the announcements. Ana Maria explained we have already identified a few dynamic speakers that will be at the next 2 masses. Milly suggested that the priests do the announcements. She also suggested having T-Shirts for the masses that can be used for the festival. Agnes closed the conversation by saying that we will have to use these ideas next year because there is limited time and the focus should really be the sales of the raffle tickets. Patty suggested to speak with Father to create a letter from him and send it to all the ministries to get an official push for ticket sales. A booth will be setup this weekend at select masses to promote and sell raffle tickets.
· Good Shepherd School:  Milly gave an update on how the relationship-building is going between the school and the parish. Fr. Edivaldo has been very successful with his participation at the school. The kids love having him there. The school has started posting their ads in their designated bulletin space. Everyone at the school loves having their ad space. We suggested that everyone should take a look at the upcoming bulletin. The school has recently focused its efforts on obtaining  STREAM certification. The principal is very focused on having many activities this year.  Fernando suggested a joint parish-school activity. Milly suggested Fernando take a look at the school calendar and find a good date for an activity.
· Upcoming Ministry Activities:  The following activities are schedule for the months of October and November…
· Oct 23 : recertificacion de los ministros de eucaristia
· Oct 26, 8am - 6:30pm: All Day Reflection with Padre Inosencio then finish at the mass.  The Center for Peace is hosting the event and is charging $15 entrance and $8 lunch. Fernando suggested having the food included with the entrance fee. 
· Nov 5: School of Evangelization Seminar on Mary. 
· Nov 16: Fray Nelson "Blessed Sacrament"
· Nov 23: 8am - 2pm School of Evangelization will call all the couples married from 2003 to date. Fr. Arias wanted to have this event. It is his initiative. 
· Nov 26: Fr Pallavichini " El adviento" en espanol
· The New Website:  We have decided to move slowly with the branding so we can include the staff, ministry leads and parish leadership. After several versions we are currently finalizing the logo and will have two final versions to share with you next week after meeting with Father Arias. 

Fernando will speak with Father and then notify everyone when the next meeting will be.

