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Welcome to Cub Scouts 
 
 
Greetings brand new Scout families! We are the Mighty Cub Scout Pack #387.   
A proud little unit chartered by St. Michael Catholic Church; nestled in the beautiful city 
of Bedford Texas. 
 
We have our weekly Den Meetings each Monday starting at 6:00pm at St. Michael 
Catholic Church, 3713 Harwood Road in the Formation Hall. Time and location for our 
monthly Pack Meetings vary from month to month depending upon the activity.  
 
We generally reach boys from Wilshire Elementary and our Charter Organization St. 
Michael Catholic Church, but we welcome ALL boys from other area schools, or home 
school studies as well.  
 
We are honored to have St. Michael Catholic Church as our Charter Organization. 
Established 34 years ago with only 30 people attending the first Mass, to now over 
3,800 registered families today; it is a great source of strength in the community and a 
great place to call home.  
  
We are so glad that you are interested in Cub Scouting with your son. The Scouting 
program is well known for some of its rich history and notable traditions, but like any 
good program it has been refined to become even better over the last century, keeping 
up with a more modern world. We want to introduce you to the program and answer 
some common questions to get you started on the right path, are you ready? Let’s Go! 



 
Frequently Asked Questions 

 

 
What is a Den? Pack? How does the Pack Run? 

 
 

Pack Organization Chart 

 
 
A Pack is the Scouting unit that conducts Cub Scouting for the Chartered Organization. 
The Pack consists of all of the Dens and meets once a month (even in the summer) for 
a big Pack Meeting or event.  The Pack is considered a Family that a new Scout and his 
entire family belongs to.  
 
The Pack handles the larger and more complex activities that the boys participate in 
such as Pinewood Derby, Camping, Blue and Gold Banquet, etc., and oversees the 
Den’s activity to ensure the Scout is getting the most out of the program.  
 
The Pack is led by the Akela Cubmaster, who’s helped by Assistant Cubmasters.                                                                                                          



The success of the Pack depends heavily on the support of the Pack Committee, which 
handles program support and helps with the behind the scenes planning that makes 
things go.  
 
All Pack leaders and committee members are volunteers. 
 
The Chartered Organization takes responsibility for the health of the Pack. They provide 
various levels of support, and agree to make sure that the Pack is being run consistently 
by the Principles of the Boy Scouts of America. This organization is chartered by the 
Boy Scouts of America to use the Scouting Program. This group is often a church, 
school, or community group. 
 
A Den is a group of one to eight boys within the Pack at the same grade level and rank, 
which meet several times a month outside of the Pack meeting. The Den Meeting 
allows time for activities and other opportunities that work towards advancement, and 
are more difficult to do in the large group setting.  
A Den Leader is an adult who volunteers to run the Den, and can be helped by any 
number of Assistant Den Leaders. 
 
 
How does the pack fit into Boy Scouts of America? 
 
The Boy Scouts of America operates under a federal charter granted by Congress in 
1916, but it is a private organization with no political affiliation. You may be familiar with 
some National Press and Supreme Court cases about the Boy Scouts of America, all 
which have affirmed their ability to operate as a private organization. The National 
Organization (The BSA) sets the policies, and creates the programs and resources for 
use in scouting programs around the Country. 
 
The USA is broken into geographically based Councils that are self-funded 
organizations operating within the Charter and Bylaws of the Boy Scouts of America. 
These groups can advise and support Scouting Districts and individual units. The 
council can also organize council wide events to be attended by Packs across the 
Council. The Council employs some professional scouters who advise and guide 
volunteers. We are members of the Longhorn Council. 
 
The Council supports smaller Districts that provide support to Scouting units and 
chartered organizations. Specifically they provide a District Committee, a 
Commissioner, Leadership training, and plan some district level activities. We are 
members of Roadrunner District. 
 

 
 
 



What are the different Ranks? What is the difference? 
 

• Tiger Scouts - 1st Grade (age 6)  

• Wolf Scouts - 2nd Grade (7) 

• Bear Scouts - 3rd Grade (8) 

• Webelos Scouts - 4th and 5th Grade (9-10) 

Each rank is age appropriate for the boys. Tiger Scouts need to have an Adult Partner 
assigned that will work through the program with them. The Wolf and Bear Scouts work 
on individual rank items. Webelos Scouts are working on a transition to Boy Scouts and 
are most notable because they wear the Boy Scout Khaki uniform shirt. 
 
The Bobcat rank or badge is the first badge that all boys must earn regardless of where 
they start in scouting. It is earned by showing specific knowledge of the Cub Scout 
traditions and practices. 
 
 

How do I know that my boy is safe? 
How can I be sure that the leaders are trustworthy? 

 
Unfortunately, one of the biggest concerns when working with children is making sure 
that we protect them from a variety of predators. The Boy Scouts of America uses 
several levels of protection to provide a program that is safe for the boys under the 
category of Youth Protection. 
 
First, background checks are performed on all Cub Scout Leaders as part of their Adult 
Leader registration. Second, adult leader training involves specific training related to 
Youth Protection. Third, we require multiple adults at all activities to have taken the 
Youth Protection Training (YPT) and are working on having all adults involved in 
scouting to have taken the training. Lastly, we run our scouting program per the 
guidelines of Youth Protection as outlined in the training. These include things to make 
sure that no situations are inadvertently created where abuse could take place. 
 
From a program safety level, we abide by the policies of BSA as outlined in the Guide to 
Safe Scouting. This outlines what activities are allowed for different levels of Scouting 
and what special precautions need to be taken for potentially risky events (camping, 
driving, swimming, etc.). For any activities that take place out of our normal meeting 
place, we submit a tour permit with our plan to Council to make sure that we are 
operating in a safe manner.  Finally, in the event that an accident does take place, your 
child’s membership fee and registration includes insurance coverage.  



How does the program work? 
What things can the boys earn? 

 
The boys go through an age appropriate program intended to encourage character 
development, physical coordination, family unity, citizenship, and an enthusiasm for 
learning. The boys will earn progress towards rank awards called Adventure Loops, as 
they move closer to completing their rank for the year. 
 
They also earn a number of adventure loops and certificates and even special pins 
while on the journey. Another favorite for the boys to earn are activity based patches. 
These usually can’t be worn on the uniform, but are often put on a red felt brag vest or 
something else to display them. There are some awards considered Special that Scouts 
can earn as well, like “Outdoor Ethics, World Conservation, or religious awards. 
 

 
How will my boy get assigned to a Den? 

 
After we receive the registration forms from the new boys joining, we will look at the 
sizes of our existing dens and determine if we need to add boys to an established den 
and/or create new dens. We like to keep dens between 6-8 boys to keep the interaction 
healthy. 
 
You will then be asked to come for a Parent Orientation, 7 days or so from your signing 
up, and there you will receive information about your son’s den assignment. 
 

 
Can my boy be in the same den as his best friend? 

 
We make those decisions on a case by case basis, and do what we can to 
accommodate it, if it makes sense. It also helps us, if both sets of parents agree that 
they want their boys together.  
 

 
When and where are the Den meetings? 

 
If you are joining an existing den, the leaders of the den will let you know their meeting 
schedules and locations at Parent orientation or sooner.  Right now all of our Dens meet 
at St. Michael Catholic Church on Monday or Friday. New dens will need to decide 
between the two days, which one works best for the group after the group forms and 
volunteers for leading the den are selected 



 
How much does Cub Scouting cost? 

 
Compared to many other youth activities, Scouting is very affordable. To give you an 
idea of what you are looking at, here are the costs 

 
 

Total to Get Going 
 
Registration & Insurance – BSA registration is $33.00 and insurance is $2.50 per 
calendar year.  These are district fees and are not controlled by the Pack.  
 
Pack Fees – For January thru December 2018, our pack fees are $100.00.  This 
amount covers all pack level supplies and activities, and all rank and achievement 
awards. This amount is prorated if you are joining during a back to school rally or 
another time during the year. 
 
This fee is only a fraction of the cost to run the average Pack, and as you’ll soon see, it 
couldn’t possibly cover all of the expenses we incur, to run the adventure filled, jam 
packed, awesome program we provide.  We supplement our costs with our 2 major 
fundraisers of the year - Trails End Popcorn and Camp Card sales, as well as a couple 
of smaller fundraisers that generally tie into events. 
 
To teach lessons of thriftiness, and self-confidence, we encourage Scouts to earn their 
own way, and help their Pack provide the Adventure they seek.  We require every Scout 
to make a fundraising commitment based on the budgeted projection of our planned 
year, and we provide multiple opportunities for the Scout Family to meet the obligation. 
We do it together as much as we can, so no Scout goes without.  
 
Uniforms – Approximately $50 + tax (extra $13 if you buy the hat) Our Pack wears the 
official Class A Uniform. This includes shirt, belt, pants, neckerchief, slide and patches. 
We recommend a hat for outdoor activities but it is not required.  
 
Book - $9-$16.00 depending on the style you choose.  The boys need a program book 
to help guide them through their rank requirements. 
 
 

Activity Fees 
 
Some activities, and awards are covered by the pack and others are considered pay to 
play. Usually our awesome campouts have a fee associated for the adult to help with 
any campsite rental, supplies and food. Some special activities like Archery might 



include a fee to the facility. Our Annual Blue and Gold Celebration may include a fee or 
food donation. 
 
 

Fund Raisers 
 
The pack receives all of its money from Pack Fees and fundraisers. Our biggest 
fundraisers are selling Cub Scout Popcorn in the fall and Camp Cards in the spring. We 
receive Popcorn and Cards from the Council at no cost up front, and strongly encourage 
the Scouts to help in supporting the Pack by selling them at Table sales and 
individually. We know that it helps them to develop self-confidence and salesmanship 
skills when they have to ask people to buy popcorn, and it also teaches them about 
being “Helpful”. We need a tremendous effort in fundraising from everyone in the Pack 
to have the rewarding experiences we plan for throughout the year.  
 

*****All Scouts must participate in the fundraisers****** 
 
Those opting out of participation in fundraisers, will be assessed additional fees, or may 
be denied participation in some activities. This is to help ensure that all scouts and their 
families are helping the Pack to meet its annual financial obligations.  
 
 
 



                                      
                                             

 
Where do I get the uniform? 

 
 
The Scout Shop in Hurst sells all uniform items and supplies.  They are located at: 

 
Longhorn Council Office 

Scout Shop 
850 Cannon Dr. 

Hurst, TX 7 
817-427-155 



 
 
 

What do I need to get at the Scout Shop? 
 
Simply tell the sales associate that your son is a new Cub Scout with Pack 387.  
They know he needs a Full Class A Uniform and they will help you find everything! 
 
But here is the list: 

 Scout Shirt (Blue for Tiger-Bear and Khaki for Webelos ) 
 Pants ( Blue for Tiger-Bear and Green for Webelos ) 
 Belt 
 World Crest Patch 
 Longhorn Council Patch 
 Den #  Patch (won’t know until assigned to Den) 
 Neckerchief  
 Neckerchief Slide 
 Cub Scout Book   
 Hat (optional, but highly recommended and needed to receive a 100% on Uniform 

Inspection) 
Any adult leader guides or books that you want as resources  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Where do the patches go? 
 

 
 
 

 
Can’t sew? 

 
No worries.  We have a few contacts of people who can help you with the sewing. The 
Scout Shop also offers sewing for about $2.00 per patch. 

 



Things to look forward to…… 
 

 
Major Pack Events 

 
• Popcorn Fund Raiser, where scouts sell popcorn to neighbors, companies, 

families, etc... Usually held during the fall months. The main source of our Pack’s 
funding for the program, all scouts are expected to participate. 

• Rain Gutter Regatta, where scouts learn to build and decorate toy wooden boats 
and compete in a regatta race with other pack members. 

• Fall/Spring/Summer Family Camp Outs, where scouts and their families camp 
out doors with many activities, camp fire songs, stories, etc.... 

• Pinewood Derby, where scouts learn to build and decorate toy cars and compete 
in a derby race.   An indoor event usually held in January or February. 

• Blue and Gold Banquet, where scouts and their families participate in a birthday 
celebration for the Boy Scouts of America. There’s normally a Scout favorite 
theme chosen, and the Great Hall is decked out with table decorations.  

• A cake decorating contest, Scouting for food collection and other entertainment 
makes this a fun event. An indoor event usually held in the winter. 

• Scouting for Food, where scouts participate in neighborhood food drive to 
replenish local foods banks. 

• Pack Graduation or Crossover Ceremony, where Scouts actually graduate or 
crossover to the next rank.  

 
What do you need from us? 

 
Get Trained 

 
We recommend that all adults take the Youth Protection Training (YPT), however, this is 
a requirement for all registered adults.  YPT is free and offered online or in person.  You 
can find the online course as well as several other courses by following this link to 
https://my.scouting.org/.  YPT training will be on the right hand side of the screen. You 
may need to create a free account first. 
 
If you are going to be an adult leader, in addition to YPT, you will need to take the Fast 
Start Training, New Leader Essentials, and Cub Leader Specifics (Tiger Leader specific, 
Wolf/Bear Leader specific, or Webelos Leader Specific) and a Safe Leaders Youth 
Protection Training through our Charter Organization as well.  More details can be 
found by talking to our Cubmaster 
 
Cubmaster: Mrs. Erica Smalls: 517-505-5016 



Important things to know and do…… 
 
 
Tiger Adult Partner 
Tigers need an Adult partner to be with them at all activities and meeting. 
 
Volunteer at Den or Pack level 
Find ways to help the pack by volunteering to help on a committee or help within your 
den. We always need help with activities, awards, and support. 
 
Help get the Den going 
It is common for a new den to take a little while to get going while parents and boys get 
to know each other. Jump right in and help get things moving. Don’t be shy. Help by 
attending early organizational meetings. 
 
Read Scout Book 
Lots of questions about what your boy needs to do can be answered in their own Cub 
Scout Handbook. It talks about advancement, electives, extra awards, and how the 
program works. When in doubt, read their book to see what needs to happen. 
 
Resources at Scout Shop 
There are lots of resources at the scout shop to help new leaders and parents. Look for 
ones that might interest you. 
• Cub Scout Leader Guide 
• Program Helps 
• Cub Scout Academic and Sports Program 

 
 
 

 
 
 

 



Need more information 
 

Pack Leader names and contact numbers 
 
 
If you have any questions, feel free to contact any of the following leaders. 
 
Charter Organization Rep Michelle Allen 817-510-2724 
  mallen@smcchurch.org 
 
Committee Chairman Angie Hughes 817-891-9328 
  angie.hughes@hotmail.com 
 
Cubmaster Erica Smalls 817-505-5016 
  ladysmalls2@yahoo.com 
 
Assistant Cubmaster Fred Lowry 817-715-1279 
  Fred.howey@live.com  
 
Treasurer  Lauren Wyatt 817-614-7393 
  Lhoglan@sbcglobal.net 
 
Secretary Angie Hughes 817-891-9328 
   angie.hughes@hotmail.com 

        
Webelos Den Leader Alison Teague 817-789-3112 

mrsalisonteague@gmail.com 
 
Bear Den Leader TBD  
 
 
Wolf Den Leader Dustin Wyatt 817-988-4495 
  dtiger29@sbcglobal.net 
 
Tiger Cub Den Leader Erica Smalls 817-505-5016 
  ladysmalls2@yahoo.com 
   
   
 
 


