
 

 

 

 

 

Master Planning Process for St. Michael Catholic Church 

March 6, 2019 

Last year, a number of interviews were conducted with parishioners to help determine key 

priorities for the future of our parish.  One of the top priorities identified was the need for a 

master plan for our campus.  In response, the parish has engaged an architect to assist 

with the development of a long-term master plan for our site.  This is not an engagement to 

design and build at this point.  Rather, the goal is a blueprint that will guide decision-

making for future projects. 

● What is a Master Plan? 

“Master Plan” is the term we’re using to describe a long-term site development plan for 

our property on Frankfort Parkway.   It takes into account our near-term needs, as well 

as our long-term dreams, and how those fit on the land that we own.  

The Master Plan becomes a tool that can be used to thoughtfully determine priorities for 

any future building plans, and help ensure that those plans align with potential future 

projects. 

● A Master Plan is not... 

A Master Plan is not a detailed plan for the design of any specific buildings or additions. 

● Why are we doing Master Planning? 

As a vibrant, growing parish we have many needs, opportunities, and hopes for the 

future.   A Master Plan will give us a reference point to guide our planning and decision-

making - helping ensure all future facilities support our mission and align with our vision. 

In conversations with parishioners, a strong desire was expressed for a master plan to 

inform our future decisions   

● Why now? 

(1) Need: As we continue to grow as a parish, our needs have never been 

greater.  Our faith formation program, youth ministry program, and Catholic 

school all need more space to serve their mission more effectively.  We have 

many other ministries and programs that are limited by space constraints.  

And, we all know the need we have for weekend hospitality and luncheons. 



 

(2) Opportunity:  Thanks to the generosity of our parishioners, the outstanding debt 

on the church is down to $800,000, making it reasonable to begin planning for 

our other needs.   

● Who is involved in the process? 

We have hired the architectural firm of ATS&R to develop our Master Plan.  They will be 

leading us through the process.  A working group of staff members and parishioners has 

been formed to work with ATS&R, as one source of input. 

Additionally, on March 28th, ATS&R will be scheduled to meet with all parish and school 

staff during the day, and to participate in an open forum with all parishioners from 6:00 

– 8:00 pm that evening.  The goal is to collect as much input as we can from as many as 

possible to help shape the right plan for our future.  

● How can I get involved in the process? 

Anyone interested in participating in the process is invited to attend the public forum on 

March 28th from 6:00 – 8:00 pm.  There will be additional opportunities as the process 

unfolds. 

● When will it be completed? 

We are targeting a delivery date of September 12th for the final Master Plan.  This would 

allow us to share the plan at our annual Fall Festival. 

● What will a complete master plan look like? 

The Master Plan will be a map of our campus that accounts for the facilities we need 

now, and may want in the future.  It considers our programs, our growth, and our 

mission to help define the type of space we need in terms of: 

 Social space 

 Meeting rooms 

 Classrooms 

 Offices 

 Storage 

The Master Plan will also address important functional issues, such as, but not limited to: 

 Parking and traffic flow 

 Access and security 

 Kitchen 

 Technology needed 

 Indoor and outdoor spaces 
 

This is an exciting time for our parish.  More information will follow as the process continues.  

Please feel free to contact the parish office in the meantime if you have any questions. 

 


