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Christ the King, Holy Family and St. John Baptist de la Salle Catholic Parishes
Pastoral Plan 2019-2024
In following Christ Jesus we must use our resources wisely and to be most effective, we must know what we are trying to accomplish and through prayer and guidance we will do it.  In other words, we as a faith community need to know where we are going [vision], how we will travel [mission], and we need a map and itinerary [pastoral plan], to guide us.

Vision, Mission & Core Focus Areas 
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Mission
The parishioners of the Church of Christ the King, the Church of Holy Family and St. John Baptist de la Salle are inspired by the Word of God, empowered by the Holy Spirit and nourished by the Eucharist.  We are called by Christ to worship, to invite all with love, to nurture our faith and to serve others.
Core Focus Areas  
In all that we do, we are committed to:
Worship   We value active preparation and participation of parishioners in meaningful, inspirational and reverent liturgies.  We cherish our faith as a gift from God and seek, recognize, and act on opportunities to share it with others.

Faith Formation   We teach the truths of our Catholic faith as taught in the Catechism of the Catholic Church to all ages, and reinforce and empower parents in their role as the primary faith educators.

Administration   We strive to provide a knowledgeable and professional staff along with principled councils and trustees who are entrusted with the day-to-day operations of our parishes.
Community   We are obligated to respond to Jesus’ call of service to others and His instruction to love others as we love ourselves.  We joyfully cooperate and build relationships within the parish and the broader community. 

Stewardship   We commit ourselves to cultivating and sharing our time, talent, and treasure while addressing the needs of the parish community. We cherish, respect and protect all creation as gifts of God’s love.

Communication   We communicate all aspects of parish activities positively and effectively to insure that parishioners’ are fully aware of our faith journey together.

Comprehensive Pastoral Plan
Who We Are

The Church of Christ the King, the Church of Holy Family and St. John Baptist de la Salle are a combined-Parishes in the Southern Minnesota Byron, Dodge Center and Kasson-Mantorville Communities.  

As Catholics we are part of the largest and oldest continuous religious tradition in the world. The liturgy, sacraments, theology, arts, and history of the Catholic Church are an ever ancient and ever new light for navigating our spiritual lives. 
Our Parishes strive to present and practice our faith within the community through worship, education, stewardship and love as Disciples of Christ Jesus.
The Pastoral Plan

While reviewing the Christ the King, Holy Family, and St. John Baptist de la Salle Pastoral Plan, the reader should consider that the overall strategies are prioritized within this document, and that the numbers are used for easier reference to and discussion of these items. The reader will also notice the need to increase effective communication across all areas is paramount to the plan.
It must be acknowledged that additional work is essential for the successful implementation of this plan. Redrafting and fine-tuning the plan, prioritizing initiatives and tasks, deciding on outcomes that are realistically achievable, and choosing indicators that can be used as benchmarks and measurements will be the work of the initiative champion/teams.
1.  Worship 
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	Strategy
	Initiatives
	Champion

	Create more opportunity for youth to be involved in Mass
	1. Need youth to lector, do petitions, greet, usher. 

2. Have each grade plan and do a Mass each month - brings kids and families to

     Mass that may not come routinely.
3. Increase Eucharistic Adoration opportunities.
4. Offer reconciliation opportunities on Sunday before or after Mass or possibly some

Wednesday evenings when there is FF. Parents and kids could come.
5. Provide vocal and instrumental musical opportunities.
6. Establish a co-Parish children’s choir that includes the younger ages.

	1. 
2.  
3.  
4.  
5.
6.

	Make Mass accessible to those with hearing and comprehension difficulties
	1. Print the homily in the bulletin or have it available before Mass.
2. Update the sound system.
3. Work with Sim Sound to update mics, could Father use the ambo mic.
4. Need more FM devices for hearing impaired.
5. Display the Homily, Hymns and prayers on projection screens. This would eliminate cost of hymnals.

6. Evaluate possibility of creating a worship aid each week.

	1.  
2.  
3.
4.

5.

6.



2. Faith Formation
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	Strategy
	Initiative
	Champion

	Revitalize adult education and bible study programs

	1. Identify trends in adult faith learning opportunities.
2. Collaborate with other Catholic parishes for shared education.
3. Use (Monday and Wednesday) child FF time to offer parental adult education.
	1.  
2. 
3. 

	Establish vibrant youth group activities
	1. Identify opportunities and strategies to keep post confirmation students participating and practicing their faith. 
2. Provide faith education opportunities in addition to weekly FF classes.
3. Establish volunteer activities and group outings sharing fun, faith and giving.
	1.  
2.  
3.



3. Administration
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	Strategy
	Initiatives
	Champion

	Provide transparency on all aspects of parish financial status
	1. Communicate specifics on income and expenditures that summarize activities for parishioners.
2. Communicate facility needs and additional monetary and personnel needs as they arise so parishioners are aware.

	1.  
2.

	Establish Joint Parish Council

	1. Look at electing members vs. appointment
2. Make Council minutes available to parishioners.
3. Make sure Church groups, i.e.; K of C, CCW, youth groups etc. are brought into council meetings on as needed basis for input.  
4. Assign trustees who are not already council members.
	1.  
2.  
3.
4. 

	Provide needed office hours at each church
	1. Develop and maintain staffing commensurate to requirements at each Parish.
2. Consider office hours for Father at each Parish.
	1. 
2.  


	Establish clear policy on the relationship and administration of groups (CCW, K of C, Men’s Group etc.) within the Parish
	1. Clarify management of finances.
2. Establish charitable giving and general funding guidelines. 
	1.
2.


4. Community
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	Strategy
	Initiatives
	Champion

	Establish social opportunities for families, adults and youth 
	1. Host social events such as potlucks, game nights, ice cream socials, etc. that are not fundraisers.

2. Look at options to drop fees for halls when holding Parish sponsored social activities.

3. Bring back newcomers dinner. 
4. Coordinate involvement with other local area churches.

	1.  

2
3.


	Provide Services to those in need within the community (See Stewardship Strategy)

	1. Establish listing of talents within the Parishes.

2. Establish groups willing to offer assistance on an as needed basis.
3. Create avenue to request assistance within the Parishes.
	1.  
2.  

3. 


5. Stewardship and Tithing
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	Strategy
	Initiatives
	Champion

	Establish a plan to educate parishioners on tithing to ensure the financial stability of the Parishes
	1. Establish future budgets to enable establishment of financial need.
2. Provide education sessions on the meaning of tithing.
3. Truly validate census to ensure we as parishes give our fair share to Diocesan programs.

	1.  

2.

3.

	Determine avenues to get parishioners to give of their time, talents and treasure to the parish.
	1. Recruitment as part of announcements.
2. Have stewardship information tables with literature about each ministry.
3. Communicate our needs to inform those who may want to volunteer.
4. Establish a list of parishioner talents.
	1.
2.

3.

4.


6. Communication
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	Strategy
	Initiatives
	Champion

	Create and update platforms to facilitate the sharing of Parish information
	1. Parishes are multigenerational and rely on different communication methods.  Must ensure we are communicating effectively to all parish members.
2. Make Parish bulletin and Mass announcements more robust.

	1.  

2.

	Train parishioners on existing communicative technologies currently available

	1. Have younger tech savvy members train parishioners on the use of current electronic systems (Facebook, CTK/HF App, email, etc.). 
2. Provide training aids on technologies.

	1.  
2.  

 

	Be Transparent
	1. Publish meeting minutes.
2. Inform Parish on monetary needs and shortfalls.
	1. 
2.  



Our Path to the Strategic Plan 

Introduction

Upon Father John’s arrival in August 2017 it became apparent that with changing times within the Diocese of Winona-Rochester, our parishes and the greater Catholic Church we needed a comprehensive and inclusive Pastoral Plan. This plan looks clearly at six main focus areas: Worship, Faith Formation, Administration, Community, Stewardship and Communication. This Pastoral planning process ultimately resulted in a more focused Parish combined-community living as disciples of Jesus Christ through a shared vision, mission and core focus areas that are our guide to making our community stronger in worship, understanding and love. 
Pastoral plan development team
A core development team was established with representatives from each of the parishes modeling our population young and old.

Father John Lasuba, Priest and Pastor

Jonathon Goebel, Christ the King Parish

Bob Soland. Holy Family Parish 


Todd Nelson, Holy Family Parish

Nikki Lambrecht, Christ the King Parish
 
Greg Gruszynski, Christ the King Parish
Marcie Bordelon, Holy Family Parish 

Emma Simons, Holy Family Parish

Carmen Schatzel, Christ the King Parish

Andrew Lambrecht, Christ the King Parish

Theresa Peters, Holy Family Parish

Kim Simons, Holy Family Parish

Community and internal partners’ input

This plan builds upon the input of our Parish to include church groups and Parish staff.  The input was invaluable in the development of this plan.

Refining the vision, mission and core focus
A new vision and mission statement were developed along with core focus areas that speak directly to who we are as co-parishes.  As should be, we are one in Christ.

Strengths, weaknesses, opportunities, and threats (SWOT)
As we examined what we aim to achieve, we had to honestly assess what we do especially well, what we need to work on to be as effective as possible, and what other things are going on in the Catholic community that create opportunities for change and improvement or that make it more difficult for us to achieve our vision.

Some of the strengths identified include:

· Strong youth Faith Formation program

· Father John has a great message and is loved by the Parishioners 

· Video adult study sessions are great

· RCIA program is strong

· Improved office and administrative staff

· Coffee and donut socials

· Fish fries and other dinner/social and fellowship events
· Electronic tithing
Some of the weaknesses identified include:

· People want to know what the needs are - this impacts giving, otherwise people feel like they are giving to a “black hole” and they do not know the impact the giving has

· Communication is lacking in many areas

· Church attendance, especially FF students and families

· Sound Systems

· Post confirmation student activity and involvement

· Staff availability at HF

· Non-utilization of parishioner talents for maintenance issues

· Need more fellowship opportunities

· Inaccurate census

· Low percentage of tithing families

· Long standing mortgages
Some of the opportunities identified include:

· More youth involvement in liturgy and worship

· Make homily available for those hard of hearing/understanding

· Update the sound systems

· More robust adult education

· Added faith opportunities for older teens/young adults

· Increasing participation of members in the Mass

· Combine Parish Council as one

Some of the threats identified include:

· Aging infrastructure

· Declining parishioners

· Bankruptcy of the Diocese
· Abuse scandals

· Security in the wake of church shootings

· Lack of Priests/combining Parishes

Trends

A number of trends were identified that will likely affect our parishes in the coming years

· Priests overseeing multiple Parishes

· Engagement will become the new growth engine in the future Church
· One third of cradle Catholics leave the church
· Immigration is the only growth in the Church nationally
These trends, in combination with the SWOT analysis, informed where we should focus our agenda for change.  

Identifying strategies and initiatives 

Finally, through a focused discussion we developed a comprehensive list of initiatives that would aid us in the final development of our plan.  These initiatives were prioritized and grouped under six key focus areas.  Each focus area was defined and has a specific goal.  Each strategy was identified and then broken down into initiatives.  These initiatives are assigned a champion and a process team.  Upon endorsement of this plan, the team will identify specific objectives that are time and measurement-based.  These objectives will be realized when required tasks are completed and/or processes are fully incorporated into the way we operate as parishes.
Taking it forward
This is a dynamic document.  This initial work in developing and recording a Pastoral Plan provides a foundation on which a sustainable and ongoing planning process can successfully build.   We will need to apply all of the talent in the organization to effectuate this plan.  
The Parish staff, Councils and Trustees along with the core pastoral planning team will continue to prioritize initiatives and push for their completion/implementation.  They will also continue to update and redefine this document as needed to meet our pastoral needs.

Plan’s Adoption
Father John Lasuba along with the combined Parish Council and Trustees adopts this Pastoral Plan on behalf of the Church of Christ the King, Church of Holy Family and St. John Baptist de la Salle Parishes effective Mar 1, 2019.   
Vision


One Holy Family living as a faith community, called by God and empowered by the Holy Spirit to live as Disciples of Christ the King.








Goal: 


We value active preparation and participation of parishioners in meaningful, inspirational and reverent liturgies.  We cherish our faith as a gift from God and seek, recognize, and act on opportunities to share it with others.

















Goal:


We teach the truths of our Catholic faith as taught in the Catechism of the Catholic Church to all ages, and reinforce and empower parents in their role as the primary faith educators.








Goal:


We strive to provide a knowledgeable and professional staff along with principled councils and trustees who are entrusted with the day-to-day operations of our parishes.








Goal:


We are obligated to respond to Jesus’ call of service to others and His instruction to love others as we love ourselves.  We joyfully cooperate and build relationships within the parish and the broader community.





Goal:


We commit ourselves to cultivating and sharing our time, talent, and treasure while addressing the needs of the parish community. We cherish, respect and protect all creation as gifts of God’s love.








Goal:


We will positively and effectively communicate all aspects of parish activities to ensure that parishioners’ are fully aware of our faith journey together.
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