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Sheboygan North Catholic Parishes 

Pastoral Council Minutes  
February 28, 2022 6:30 p.m. Dominican Hall 

Approved March 3, 2022 
 

Pastoral Council Members and Staff Present:  Fr. Mark Brandl (Pastor), Fr. Norberto 
Sandoval (Associate Pastor), Vern Baus (SC), Luanne Bemis (SC), Lori Biebel (SD-
SNCP Staff) Jeanne Bitkers (SD), Mary Jo Bugembe (HNJ), Tom Clarke (HNJ), Tom 
Dinolfo (SC-SNCP Staff Liaison), Mary Dalhaimer (SC), Mary Greeneway (HNJ), 
Michael Johnson (HNJ), Mary Petrie (HNJ-SNCP Staff Liaison), Rebecca Rupnick (SD), 
Kevin Sander (HNJ), Anne Skowlund (SC), Ron Spaulding (SD). 
 
Excused Council Members:  Brett Goebel (SD), Bob Mair (SD), Phil Zastrow (SD). 
 
Guest:  Lori Biebel, SNCP Director of Communications 
 
Welcome:  Chair Kevin Sander called the meeting to order at 6:30 p.m. 
 
Opening Prayer: Mary Jo Bugembe 
 
Mission and Vision Statements:  Read aloud by all Council members. 
 

1. Consent Agenda 
a. Minutes:  January 24, 2022  

 Approved with motion from Ron Spaulding and seconded by Rebecca 
Rupnick. 
 

b. Committee Reports 

 The following committee reports were sent electronically to council 
members prior to the meeting and will be posted online. 

o SC Human Concerns 1/24/22 
o SNCP Faith Formation 2/8/22 
o SNCP Prayer & Worship 1/31/22 
o SD Prayer & Worship 2/7/22 
o SC Prayer & Worship 2/10/22 
o HNJ Prayer & Worship 2/14/22 
o SNCP Stewardship 2/14/22 

Mary Jo Bugembe reported on behalf of Stewardship 
Committee Liaison, Bob Mair.  A major priority of the SNCP 
Stewardship Committee is the establishment of a New Member 
Welcoming team to increase and coordinate the SNCP’s 
welcoming efforts across all three churches.  This initiative 
would be in line with the Archdiocese’s Come To Me campaign 
which is explained in detail in the Stewardship Committee 
minutes from February 14, 2022.  The minutes also contain links 
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to two videos:  Building a Culture of Welcoming and Ways to 
Invite People to Church.  Pastoral Council members were urged 
to watch the videos and encouraged to share their thoughts and 
recommendations for building a more welcoming environment 
for our parishes.   
Also, the Stewardship committee is looking for additional 
representatives, especially individuals from St. Clement and the 
Hispanic community. 

 
2. Committee Liaisons/Guests:  Lori Biebel, SNCP Director of 

Communications 

 Lori joined SNCP staff as Director of Communications in August 2021. 

 Achievements/Responsibilities 
o Web site:  A redesigned SNCP web site launched mid-October 

2021.  It is updated regularly.  Current highlights include easily 
accessible information for mass schedules, Lenten 
opportunities,  Archdiocesan stewardship appeal and other 
parish events.  Looking for ideas for the Spanish-language 
page. 

o Bulletin:  A new process for producing the weekly Bulletin began 
with the February 6th issue.  This was a seamless transition as 
the format and look is essentially the same. 

o Facebook:  Improvements to SNCP’s Facebook page continue 
to be made.  These include an easier sign-up process for 
events, easily accessible information about masses and links to 
archdiocesan website among others. 

o Brochure production:  A sample was distributed that included 
information for Lent 2022 and spring 2022 faith formation 
opportunities.  The brochure will be mailed to all parishioners.  A 
Spanish translation is in the works. 

o Mobile App:  A parish mobile app is now available through 
WeConnect Parish on your mobile device’s app store.  Features 
include notifications of important parish news, events and 
communications. Details will be published in an upcoming 
Bulletin.  Note:  This app is for parishes all over the country.  
You must select SNCP as your location. 

o Message Centers:  These can be set up to facilitate 
communication within specific parish groups, i.e., parish 
musicians, faith formation, etc.   

o Media screens:  Screens at SD and HNJ narthex are routinely 
updated. 

o Video Production:  A number of Stewardship Matters videos 
were created.  Another example is a recently completed 
informational video showcasing the reinstallation of the stained-
glass window at HNJ.  Lori is available to assist anyone who 
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would like to create or post videos for parish promotional or 
informational purposes. 

o Database Management:  The goal is to have one system that 
will manage data from all three parishes on one platform.  
SNCP began data transfer to the WeGather database but due to 
a corporate reorganization, this product was no longer available.  
SNCP is continuing to work in the PDS system while looking at 
alternative database management products.  It is likely a 
solution will be found within the next month or so.  
 

 Comments from Pastoral Council 
o Appreciate all that Lori has done to improve the SNCP 

presence.  Website home page improvements are highly 
valued.  There are two typical visitors to a parish web page:  
parish member users and visitors. Having the mass schedule 
readily accessible is important.  The app is also a great tool to 
provide quick links.   

o There is no direct committee for Lori to use as a resource.  
Perhaps a group of parishioners could be formed to provide 
content support and/or technical assistance for the many tasks 
needed to keep SNCP on top of all the communication avenues 
available to the parishioners and the community at large. 
 

 
3. Financial Reports:  Tom Dinolfo, SNCP Director of Administrative Services 

 

 Financial: 

 Reports have gone out to all parish members.  Generally, each parish 
is behind in terms of contributions.  The figures are closer to where we 
were last year so while contributions haven’t grown, they also haven’t 
decreased from the previous year.   

 Day-to-day operations are generally in good shape.  Because of the 
archdiocese’s requirement to report major repairs as expenses, it puts 
SNCP in a negative position.   

 Recent facility improvements include:  
 Completion of the second phase of installing new controls on 

heating and air conditioning at SD ($120,000—multi-year 
program).  

 Replacement of stained-glass window at HNJ ($91,000) 
 Final payment on restoration of bell tower at SC.  No other large 

expenditures this fiscal year.  The status of SC school building 
still on hold. 

In each case, the parishes had savings from prior years to cover 
these expenses that were also aided by some extraordinary 
donations.   
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 Personnel 

 Edie Morrison and Jacqueline Guibeault, both members of the SNCP 
Faith Formation team, will be leaving at the end of the school year.  
Edie is presently the Director of Religious Education for SNCP and 
works primarily with grade school children; Jacqueline is the Director of 
Youth Ministry and works with high school students.  

 In the process of hiring replacements, a review of how the Faith 
Formation program has evolved over the years will also take place.  
Kate Reidel, SNCP’s ECHO Intern, has been assisting Edie with RCIA 
and Kate will take over those responsibilities next year. 

 Lulu Torres’ function in the Faith Formation area is primarily 
administrative.  Her responsibility is the communication of information 
about the faith formation program.  She is not a teacher.  She is also 
administrative assistant for our Hispanic ministry. 

 Question:  How many people is SNCP looking to hire? 
Two at the present time.  This will be determined by the qualifications 
of the people who respond.   

 Question:  What is the recruiting process? 
Request feedback from current staff.  Evaluate how things are going 
now. Job descriptions will be placed with the archdiocese, on the 
SNCP website and distributed to nearby schools..   

 
 

4. Pastor’s Report – Fr. Mark Brandl 
 

 Audit:  On March 25, 2022, SNCP, including Seton School, will be 
subject to an audit of the Safeguarding God’s Children program.  Lori 
Woelfel, SNCP Office Manager, will be coordinating the effort.  It has 
been quite some time since the last audit; however, the majority of the 
files are now online which will make it easier to provide the requested 
documentation. It is likely the auditor will be spending at least a day at 
our parish. 

 

 Visiting Seminarian:  Father Mark received a call from a seminarian 
who is interested in HNJ as a teaching parish.  The parish would form 
a committee of 6-7 people who would share parish life with the 
seminarian and help him prepare for life as a parish priest.  This may 
include listening to and providing feedback on practice sermons and 
even offering a place to stay when he visits Sheboygan—perhaps 5-6 
times per year.  The commitment would be for four years.  Nothing has 
been finalized yet but this may be a future possibility. 
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Associate Pastor’s Report – Fr. Norberto Sandoval   

 Junta:  The Junta is now on a break.  All activities are planned until 
July when they will meet again to plan activities from July to 
Advent.  For Lent, there will be a series of talks for six Saturdays, 
ending in a retreat on April 9th.    
 

 Partnerships:  The new partnership with UW Green Bay—
Sheboygan continues to evolve.  Lisa Sanderson is the contact.  A 
resource fair was recently held at Sheridan School.  Information 
was provided by representatives from 12-15 entities representing 
financial services, social services, school health departments and 
others.   Our Hispanic community will be hosting a similar event at 
St. Clement on May 15th.  This is the first time a church has been 
included.  The goal is to offer information and educate others about 
the Catholic faith, especially to those who are of another faith. 

 

 Wisconsin School Choice: Fr. Norberto is working with Tamara 
Olivas, Outreach Director at Wisconsin Hispanics for School Choice 
to develop a program to educate our community about School 
Choice in Wisconsin.  The program is not just for minorities. There 
are benefits to the school as well and Seton School principal, Mary 
Widmann, will also be invited to participate in this educational effort. 

 

 Mass in the Park:  It is likely Mass in the Park will return this 
summer.  It is tentatively scheduled for June 27th at End Park.  
Details to follow.   

 

 July 4th Parade: Sheboygan’s July 4th parade has representation 
from many community churches but not the Catholics.  Could this 
be an opportunity for SNCP to highlight our churches?  Also, there 
is representation from Hmong and Asian groups but not the 
Hispanic community.  Would SNCP Hispanic community be 
interested in joining the parade?   

 

 First Spanish Mass:  Celebration of first Spanish mass at St. 
Clement:  It is believed the first mass was held in 1969 in the 
former convent building.  No specific date can be found.  It would 
be nice to have some sort of celebration to commemorate this 
event—perhaps a picnic or other social gathering could be planned.   

 

 The Junta and the Capital Campaign:  A meeting of the Junta will 
take place some time after Holy Week to begin preparations for the 
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Archdiocese Capital Campaign.  Would a second collection at 
some masses be appropriate? 

 

 
 

5. Plan of Action 
a. Capital Campaign 

 
Leadership:  The goal is for the pastoral council to identify leadership 
to drive the campaign within the next month.  The archdiocese will be 
contacting our parish right after Easter and leaders should be ready to 
go before that.  Ideally, there would be a chairperson with three co-
chairs—one at each church.  The chairs could be couples.  The 
majority of the work would take place in the first six months.  Sub-
committees at each parish could also be formed to support the chairs.   
 
Past Campaign:  During the Faith in the Future campaign, a consultant 
company was assigned to the parish to provide guidelines.  The 
diocese provided envelopes and other supporting materials.  Pastoral 
council member Brett Goebel may know more about this history. 

 
Mission Statement:  The target is $6 million with 60% being returned to 
SNCP. Each church will receive a portion of the funds and should have 
a plan in place for spending the monies.  In the past,  SD and HNJ had 
similar plans – education/faith formation; ongoing needs of parishes; 
and perpetual care at the cemetery.  There could also be a human 
concerns aspect by designating a charity like St. Vincent DePaul or 
just set a fund aside to be used at the discretion of the churches.   to 
sustain 0peration.  In the past we’ve had a human concerns aspect – 
designated charity like SVD or just a fund set aside to use at the 
discretion of the parishes.  Regarding funds for education--the issue of 
Seton School could be a problem.  Everyone understands Faith 
Formation but there is not a lot of information about the school going to 
SD or SC.  There is a need for a parish-wide connection with Seton 
School. 

 
Questions to Think About:  Is this an opportunity to strengthen the 
three parishes?  Is there a way to develop our messages to keep the 
focus off of individual churches?   
 
Next Meeting:  There is only one more pastoral council meeting before 
Easter.  The entire meeting in March should be devoted to discussion 
of the capital campaign.  It is vital that SNCP is in position to act as 
soon as word is received from the archdiocese.   
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b. Timeline for Pastoral Council Minutes 
 

There has been some concern among parishioners and other committee 
chairs about the timeliness of posting pastoral council minutes to the 
SNCP website.  Presently minutes are not approved until the next 
meeting, and it could take a month or more before they appear on the 
website. 
 
Online Approval Process:  The following changes to the approval process 
for minutes were approved by the pastoral council with a motion by Kevin 
Sander and seconded by Rebecca Rupnick. 

 With meetings always scheduled for the third Monday of the month, the 
secretary will send draft minutes via email to council members by the end 
of the day on Tuesday or Wednesday morning at the latest. 

 Council members to respond to the secretary with changes in 48 hours.  If 
no response is received, approval is assumed. 

 The secretary will send edited minutes (with changes noted in red) to all 
council members.  This email is informational, and no response is 
required.   

 Final minutes to be sent to Lori Biebel for posting on the SNCP website 
(one week after the meeting). 

 
6. Old Business 
  

a.  Hispanic Community Liaison 

 The Pastoral Council is pleased to welcome Judith Calderon 
and Edgar Danilo Batres as representatives from the Hispanic 
Community. 

 
b.  Election of parishioners to Council/Discernment 

 Still in need of pastoral council representative from HNJ 

 Ron Spaulding and Kevin Sander to work with Don Holmes to 
begin discernment process for new 2022/2023 pastoral council 
members. 

 
c.  Liaison for Faith Formation for Holy Name 

 Position still open 
 
d.  Pre-Cana couples 

 Three new couples in training as Pre-Cana Couples.   
 

7. New Business 
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 40 Hours of Adoration:  Is scheduled for March 9th at 4:00 p.m. through March 
11th at 8:15 a,m. at HNJ. Please use Sign Up Genius to sign up for a one-
hour time slot.  If you cannot participate for a full hour, you are welcome to 
join at your convenience—no need to sign up.  Also watch for a number of 
prescheduled events such as praying the rosary, Liturgy of Hours and 
liturgical musical selections from Frank Trcka, HNJ Co-Director of Music 
Ministry.  Details on SNCP website and bulletin. 

 
Next meeting 

 Monday, March 28th , 6:30 p.m., Dominican Hall at St. Clement 
o Opening prayer by Vern Baus; Closing Prayer by Ron Spaulding 
o Meeting time devoted solely to discussion of Archdiocesan Capital 

Campaign per Fr. Mark. 

 Committee Reports:  Due by the 15th of the month.  Email to Mary Jo 
Bugembe at mjbugembe@gmail.com 

 
Closing Prayer:  Tom Dinolfo 
 
Respectfully submitted, 
 
Mary Jo Bugembe 
SNCP Pastoral Council Secretary 
3/3/2022 

mailto:mjbugembe@gmail.com

