
SNCP Stewardship Comm. In-person Mtg. Mon. 2/14/22, 6:00 pm-Notes as of 2-22 

Attendance:  Mike Short-SD (Chair), Mary Jo Bugembe-HN, Mary Karls (note taker)-SD, Penny Maletzke-

SC, Bob Mair (Pastoral Council Liaison)-SD, Elisabeth Werner-HN, Fr. Mark. 

Members excused: Haley Cyganek-SD, Pam Duessing-SD. 

Guests: None. 
 

1. Open with prayer – by Mary Jo Bugembe, Introductions: No new members present. 

2. Information/Formation/Reflection (Items emailed Feb. 5
th

 for personal review before the meeting.) 

a. “Tasks: What a Stewardship Committee Is, and What It Does” from Cindy Lukowitz (Director 

of Stewardship in the Archd.) 

b. "Shoulder Tap Training" link to the 2nd session & handout-Building a Culture of Welcoming. 

https://www.archmil.org/ComeToMe/Shoulder-Tap/Shoulder-Tap-Training-Session-2.htm 

c. "Shoulder Tap Training" link to the 3nd session & handout-Ways to invite people to church. 

https://www.archmil.org/ComeToMe/Shoulder-Tap/Shoulder-Tap-Training-Session-3.htm  

d. Love One Another Flyer for the upcoming Capital Campaign-how stewardship and faith are woven. 

e. "Shoulder Tap Training" link to the 1st session-A Heart for Others (be rooted in scripture and 

prayer) was shared later: https://www.archmil.org/ComeToMe/Shoulder-Tap/session-1.htm 

3. Administrative/Chairperson Comments, if any. 

a. Words from our pastor, PC liaison, and/or committee chair, if any. 

i. See info from Cindy Lukowitz above. Arch wants a core group of leaders in the parishes trained 

in the shoulder tap techniques…and then keep engaging others (our call to mission)… goal to get 

people who are connected to the parish to extend personal invitations to others to attend Mass 

regularly and ultimately strengthen their relationship with Christ (evangelizing). One of the points 

in the 1
st
 session video is that, according to a recent study, 85% of those who came or came back 

to church, was because a friend invited them! Power of personal invitation! 

ii. The archd. held initial training for “parish point persons” on the shoulder tap training on Oct. 22, 

2021: https://vimeo.com/639699489/a2f2a89b04 Our committee was not aware of this happening, 

or if anyone from our SNCP attended. As a follow up, “GalileeU” (free-adult formation for 

mission and life, paid for by the Catholic Stewardship Appeal) hosted a virtual session on 

“Welcoming and Engagement Training”. Unfortunately that was not recorded for future viewing. 

GalileeU has many more free programs coming up in 2022, but so far not a repeat of this. 

iii. Mike encouraged viewing the referenced videos. Kate Reidel offered help in leading training 

sessions. However, she is already quite busy, works with Kym, and coordinates RCIA. Fr. feels 

we’re not ready to undertake this project. Kym is already working on this in, her own way. 

iv. Fr. says more people are approaching him with needs for going back to church!! Mike cited an 

example of engaging an unfamiliar face-a man who has found his way back to SD after 20+ years. 

v. Fr. believes high school program needs to be redone… incorporate more teens doing activities in 

the community. Ushers can also help with making people feel more welcome. Hold open doors! 

vi. Archdiocese’s capital campaign is a large focus of pastoral council. A percentage (60%) comes 

back to the parishes. Fr. Mark said parish council and finance councils will take the lead on this.  

4. Ongoing Business. 

a. Update on WeGather communication features and volunteer management tools. 

i. Due to a consolidation in church/nonprofit service providers, the WeGather product was sold, and 

subsequently the software platform SNCP started to implement is not being continued by the new 

owner. Thus, our existing separate systems for parishioner records and our communications 

methods will stay as is for at least the next few months, unless something else is found. We had 

looked forward to this new way to enhance the time and talent sign up and communication with 

volunteers and parishioners. 

https://www.archmil.org/ComeToMe/Shoulder-Tap/Shoulder-Tap-Training-Session-2.htm
https://www.archmil.org/ComeToMe/Shoulder-Tap/Shoulder-Tap-Training-Session-3.htm
https://www.archmil.org/ComeToMe/Shoulder-Tap/session-1.htm
https://vimeo.com/639699489/a2f2a89b04


ii. Mike suggested that the Guidebook Publishing paper and mobile directory could be helpful for 

managing ministry groups and committees and easily used by parishioners. Fr. Mark has had 

experience with the directory in the past. 

iii. Bob feels that this all ties to Evangelization…needs some direction. 

b. Additional Update & Evaluation-T&T Sign up & Financial/Faith Direct drives. 

ii. Ideally, being a resource booklet, all committee/ministry contact person’s names should be listed. 

iii. Pastoral Council, Finance Councils and Parish Trustee volunteer opportunities should be listed, 

even if there is a different or special process for filling those positions. Also all parish council reps 

and trustees (and their parish) should be listed in the bulletin from time to time. Not everyone will 

go to the website for leadership info and committee minutes. 

iv. In the absence of WeGather or other means for sharing info, perhaps pictures of some committees 

could be included on the website? To improve timely communications, should also clarify and 

expedite how the minutes of committees get approved and put on the website. Bob and Mary Jo 

will bring up at the next Council meeting. Consensus to work on welcoming. Evangelization too! 

c. Upcoming social events. 

i. Chili Cook-off at SD – postponed to October 15, due to the very high Covid levels. 

ii. Brewers game bus trip Sat. June 25
th

. Vince Karls is coordinating; has begun arrangements. 

iii. Annual golf outing, in July? 

iv. SD feast day ice cream social (Aug. 8
th

 is a Monday. Mass is typically offered at 5:30 Mondays.) 

v. SD Fall Festival. Sunday Sept.18? Mike will plan to set up an initial planning meeting soon. 

vi. Other events in the works, esp. at HN, SC, and the Hispanic community? 

5. Goals for 2022 

a. Forming a New Member Welcoming Team(s). 

i. How can the SNCP get this going? We have a couple volunteers interested to get involved. Who 

else can we ask to meet on occasion to inventory what’s been done in the past and decide on 

priorities for resuming this ministry? Who will be resource persons, if not actively involved on the 

team? Mary Petrie offered to be a resource person. We wish to get people together and have a 

meeting (look at shoulder tap). Aside from assembling welcome packets, perhaps pizza with the 

pastor? Mentor/lead tours? Resources exist to offer ideas. Goal….come up with people who want 

to be a welcoming team for the 3 parishes, and lead efforts in their parish. Mike asked for names. 

b. Stepping up our Christian mission of welcoming and building on the “Come To Me” initiative. 

i. "Come to Me" has two components, the shoulder training and a planned media blitz from the 

Archd. and parishes, using videos, social media and websites (esp. at Easter).  [See Item 3 above 

for discussion on this topic.] 

c. Growing our committee. 

i. How can this be accomplished? Discussion on this and the resource on tasks of a stewardship 

committee were postponed, due to time constraints. 

d. Planned Giving 

i. Efforts to learn more about how we might plan to educate and promote planning giving among 

our SNCP has been progressing very slowly. While it would be good to begin planning, serious 

implementation efforts seem to be something to be put off to late 2022 or beyond. 

6. Future meeting schedule, Closing prayer, Adjourn 

a. Next meeting tentatively Monday, Mar. 14
th

 6pm, in the Francis Room. (Mary has a conflict as the 

human concerns committee, which meets quarterly, is scheduled for 6:30.)   

b. Closing Prayer by all. 


